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The purpose of this project is to produce a discipleship process with a focus on 
holistic training and exposure to real-life experiences for people at Saddleback Church to 
help them embrace a biblical worldview and form Christ-like character that results in a 
lifestyle of outreach. A lifestyle of outreach is simply embracing the two central teachings 
of Jesus Christ commonly known as the great commandment (Matthew 22:37-40) and the 
great commission (Matthew 28:18-20). Many Christ followers at Saddleback Church have 
sufficient biblical instruction about and awareness of the great commandment and the 
great commission; however, there appears to be a disconnection when it comes to 
applying and incorporating these two key teachings into their lifestyle.  
This ministry focus paper contains three sections and is developed from the 
experiences, discoveries, and research done at Saddleback Church to learn how to 
implement a discipleship process to influence the worldview of Christ followers and 
coordinate specialized training to equip them for a lifestyle of outreach. Part One 
establishes the ministry context by analyzing the history of Saddleback Church and its 
recent awakening to deeper missions awareness. Part Two evaluates the biblical and 
theological foundations of Saddleback Church as an allied member of the Southern 
Baptist Convention and the resulting theological implications for personal discipleship. 
This portion of the discussion also offers a theology of God and discipleship. Part Three 
focuses on the ministry strategy, with emphasis on the discipleship planning and 
implementation process for people and other churches affiliated with Saddleback Church. 
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The purpose of this project is to produce a discipleship process with a focus on 
holistic training and exposure to real-life experiences for people at Saddleback Church to 
help them embrace a biblical worldview and form Christ-like character that results in a 
lifestyle of outreach. A lifestyle of outreach is simply living the two central teachings of 
Jesus Christ, commonly known as the great commandment and the great commission. 
The great commandment places priority on loving God and loving other people. It is 
found in Matthew 22:36-40 and reads as follows: 
“Teacher, which is the most important commandment in the law of Moses?” Jesus 
replied, “You must love the Lord your God with all your heart, all your soul, and 
all your mind. This is the first and greatest commandment. A second is equally 
important: ‘Love your neighbor as yourself.’ The entire law and all the demands 
of the prophets are based on these two commandments.”1 
 
The great commission supplements the priority of loving God and loving other people. It 
is expressed by intentionally exerting effort to take action in following the example given 
by Jesus: to go and make disciples of all nations. This example is found in Matthew 
28:18-20: 
Jesus came and told his disciples, “I have been given all authority in heaven and 
on earth. Therefore, go and make disciples of all the nations, baptizing them in the 
name of the Father and the Son and the Holy Spirit. Teach these new disciples to 
obey all the commands I have given you. And be sure of this: I am with you 
always, even to the end of the age.” 
 
This message intentionally sets the expectation that every follower of Jesus Christ is to 
think and to act beyond his or her own needs and desires. 
                                                 
1 All Scripture has been taken from The Holy Bible: New Living Translation (Wheaton, IL: 
Tyndale House Publishers Inc., 1996), unless otherwise noted. 
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Embracing these two central teachings of Jesus Christ mandates a unique way of 
living that becomes visible to other people. It is a way of living where caring for the poor, 
the widows, the orphans, and the oppressed are evidenced through visible activity. When 
actions on behalf of the suffering and oppressed are undertaken on a regular basis, 
beginning with those in a person’s immediate surroundings and extended out to suffering 
people across the globe, a lifestyle of outreach has been embraced.  
Many congregants at Saddleback Church are aware of the great commandment 
and the great commission and have received sufficient biblical instruction, but there 
appears to be a disconnection when it comes to incorporating these two key teachings 
into their lifestyle. This disconnection is evident in the overall lack of response to the 
mandate to live with visible concern for the needs of other people. Such a lack of 
response is most evident, given the extremely large number of people engaging in the 
many gathering events on the church campus and the correspondingly minimal number of 
people engaging in the outreach events. 
I witnessed this firsthand, since I served as the “Global PEACE Pastor”2 
overseeing the development and implementation of outreach efforts in the global context 
from early 2004 through 2009. During this time I was a member of a small team working 
fervently to understand the perspectives and barriers towards congregational involvement 
in outreach. I met regularly and traveled extensively with Rick Warren and other key 
leaders of Saddleback Church. I also oversaw the development of a training process, 
which served to equip church leaders from around the United States to follow the 
                                                 
2 This term is unique and specific to Saddleback Church. More information and the meaning of the 
acronym will be detailed in Chapter 2.  
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discipleship strategies and processes that were being tested and implemented at 
Saddleback Church. 
A discipleship process was needed whereby Saddleback members could mature 
spiritually over time, as marked by a growing awareness of the suffering around them and 
by an increasing willingness to obey Christ’s directives to engage in caring activities on 
behalf of those in need. This lack of awareness of what it means to be a Christ follower 
and the lack of willingness to do what Christ instructed seemed to result from a 
misunderstanding of the essence of a Christ-centered life. A Christ-centered life is rooted 
in the spiritual reality of the ongoing activity of God in today’s world. 
For this reason, this ministry focus project offers a training and discipleship 
process to help Christ followers at Saddleback Church mature spiritually over time by 
becoming more aware of the suffering around them and engaging in hands-on learning of 
how to obey Christ’s directives to care for those who suffer. This paper is presented in 
three parts. Part One explores the history of Saddleback Church in Lake Forest, 
California and discusses the church’s awakening to missions. Part Two offers the biblical 
and theological foundations for the training and discipleship process. While Saddleback 
Church exists as a local expression of an allied body within the Southern Baptist 
Convention, this process contains elements of theological training and practical 
application of a variety of spiritual disciplines reflective of both current and ancient 
practices. The utilization of spiritual disciplines helps individuals to connect more deeply 
to the lessons in the discipleship process and also enables them to gain deeper insight into 
the biblical instructions they are encouraged to embrace. 
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The intention is to lead members of Saddleback Church through a preparation 
process to help them understand what it means to be a disciple of Jesus Christ and to 
leverage a variety of different spiritual disciplines. This helps to create awareness of who 
believers are to “be” as Christ followers and fosters a willingness in the human heart as to 
what to “do” as Christ followers. This is the essence of Part Three. Part Three describes a 
strategic training process to provide an understanding of what it means to live the Christ- 
centered life rooted in the spiritual reality of the ongoing activity of God in our world and 
guides participants to engage in activities to teach them how to care for those in need. 
Ultimately, the implementation of this discipleship process leads Christ followers at 
Saddleback into a lifestyle that embodies Christ as they interact in the neighborhoods 
around their home and as they travel to and from various nations around the world. This 
begins by helping them perceive the activities of God at work around them and then 
walking with them through the key training materials to help them engage personally in 
those activities of God as a lifestyle pattern.  
The discipleship process contained within this project was piloted in March 2005. 
Through participants’ interaction with holistic training, involving tools and outreach 
immersion experiences (real-life experiences utilized for spiritual instruction), they 
prepared for and executed successful short-term ministry trips to foreign nations. Overall, 
it helped Saddleback congregants to embrace and embody the great commandment and 

































THE HISTORY AND LEADERSHIP OF SADDLEBACK CHURCH 
IN LAKE FOREST, CALIFORNIA 
 
 
This chapter explores the specific ministry context at Saddleback Church. A brief 
history of the congregation will be provided. It examines the unique seasons in the life of 
the church, the surrounding community, and the leadership structure. This chapter also 
discusses the church’s vision and values. Collectively, these serve as a backdrop for 
understanding the shift with regard to missions outreach that has taken place at 
Saddleback Church. 
 
The History of Saddleback Church 
Saddleback Church was started on Easter Sunday in 1980 by Warren and his 
spouse. The husband-and-wife team came to Southern California in December 1979 with 
the hope of launching a church plant. Within a few months, and with just one other 
family, they started the congregation with seven people.1 Equipped with only “what they 
could fit in the back of a U-Haul truck” and “fresh out of seminary,” the Warren 
missionary team sought to establish “a place where the hurting, the depressed, the 
                                                 
1 Rick Warren, interview by author, Lake Forest, CA, 2005. 
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confused” could encounter Christ’s “love, acceptance, help, hope, forgiveness and 
encouragement.”2 This is what made seven insignificant Christ followers grow into a 
vibrant flock of over thirty thousand congregants with over two hundred ministries in its 
first twenty years. “One in nine people in the area call Saddleback their church home.”3 
This dynamic early growth has been sustained throughout the history of this church as the 
result of an early commitment to teaching missional living4 and an intentional 
discipleship system built from five core purposes, which seek to promote the spiritual 
maturity of all church members. 
Early in the life of the congregation, Warren developed the five purposes of the 
church and subsequently organized Saddleback Church around them. The five purposes 
are “membership,” “maturity,” “ministry,” “mission,” and “magnify.”5 Membership 
means “we were formed for God’s family to enjoy real fellowship” with God and with 
one another.6 Maturity is defined as being “created to become like Christ,” which occurs 
when believers “learn real discipleship.”7 Ministry is viewed as being “shaped for serving 
God,” in that all have been given gifts and skills “to practice real ministry.”8 Missions is 
                                                 
2 Saddleback Church, “History,” http://saddleback.com/aboutsaddleback/history/ (accessed 




4 For the purposes of this discussion, “missional living” refers to a lifestyle embracing and 
demonstrating commitment to the great commission and the great commandment. 
 
5 Rick Warren, Purpose Driven Church (Grand Rapids, MI: Zondervan, 1995), 107. 
 
6 Purpose Driven, “About,” http://purposedriven.com/books/pdlbook/#purpose (accessed 







seen in the idea that “we were made for a mission,” which is released when believers 
“live out real evangelism.”9 Finally, magnification refers to the idea that “we were 
planned for God’s pleasure . . . to offer real worship” to the creator.10 As Saddleback has 
attempted to embody these five purposes, the church has gone through several different 
stages in its life cycle. This began with what has been called “the local decade,” then 
moved into “the national decade,” and presently culminates with “the global decade.”11 
 
The Local Decade 
The first stage took place in the 1980s and was called the “local decade.”12 From 
1980 through 1989, Warren and his wife focused exclusively on reaching, teaching, and 
training people in their local area of Orange County, California. During this initial phase 
in the church’s life cycle, Warren did almost no outside speaking. Saddleback’s 
leadership team concentrated on building a healthy model of what they felt it meant to be 
a church that was “purpose driven.”13 
Being purpose driven means that a discipleship system is in place to help people 
who are new to the church to embrace each of the five purposes in their personal life as a 
process of spiritual maturation.14 This discipleship system at Saddleback Church is made 









13 Warren. Purpose Driven Church, 80. 
 




up of a series of four seminars explaining the first four purposes and is called “CLASS,” 
which stands for Christian Life and Service Seminars.15 The first seminar, CLASS 101, 
teaches about “fellowship” and provides a basic introduction and overview of the purpose 
of membership by explaining who and what Saddleback Church is and how one can 
become a member by embracing the church covenant.16 The second seminar, CLASS 
201, gives instruction about how to become more like Christ as one embraces 
discipleship. It encompasses “the four basic spiritual habits every Christian needs in order 
to grow: daily time in God’s word, prayer, tithing, and fellowship.”17 The purpose-driven 
element of ministry is the topic of the third seminar. CLASS 301 teaches that all believers 
have been given special gifts and experiences, which serve to shape them for use in 
serving others.18 Finally, CLASS 401 teaches how to discover one’s life mission and how 
to be a part of “God’s plan to reach out to the world” through evangelism, which guides 
seminar participants in learning how to share their faith story.19 
The Christian Life and Service Seminar system resulted in creating a focused group 
of church members, most who had a strong sense of what their part was in the ongoing life 
inside the church and in extending the reach of Saddleback Church beyond its own physical 
location and existing membership. As Saddleback’s leadership team intentionally worked to 
                                                 
15 Saddleback Church, “Christian Life and Service Seminars,” http://saddleback.com/about 












turn the weekly Sunday audience into an army of servants, the vision of the church to 
impact the world started to become a reality as it labored to equip its members to live 
intentional lives through consistent exposure and reinforcement of the five purposeful steps 
of discipleship. By the end of the 1980s the weekly attendance at Saddleback Church had 
grown from the initial seven people to about six thousand people.20 
 
The National Decade 
The next phase in the church’s life cycle took place in the 1990s and was called 
the “national decade.”21 In the 1990s Saddleback’s church leadership decided to start 
helping other churches throughout the country to learn the Purpose Driven Model and 
CLASS structure. This took shape in the form of pastoral training and teaching through 
each of the five purposes utilized in the spiritual development process. Some examples of 
this effort are the Purpose Driven Conferences,22 which took place annually at 
Saddleback Church, and the establishment of Purpose Driven churches around the nation, 
which also became teaching centers for the model and structure.23 
It was during this season that Purpose Driven Life was published.24 This further 
expanded the reach and influence of Saddleback Church and Warren as its leader. The 
                                                 




22 I attended the “Purpose Driven Church Conference” (seminar at Saddleback Church, Lake 
Forest, CA, March 2004-2006). 
 
23 Some examples of these churches are Rock Brook Church in Belton, Missouri; Highlands 
Fellowship Church in Abingdon, Virginia; Destiny Metropolitan Church in Atlanta, Georgia; Southwest 
Community Church in Palm Desert, California; and Granger Church in Granger, Indiana. 
   
24 Rick Warren, Purpose Driven Life (Grand Rapids, MI: Zondervan, 2002). 
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combination of the book release, the success of nationwide conferences, and the 
continued health and growth of the main church campus continued to propel the 
popularity of Saddleback Church and its teachings. As a local church, Saddleback grew 
and expanded, increasing to about twenty thousand people in attendance at the weekly 
services and having about two thousand small groups doing life together in their local 
neighborhoods.25 
 
The Global Decade 
As the 1990s came to a close and the twenty-first century began, Saddleback’s 
church leadership decided to go global. The move into the global decade was spurred by 
the expanding awareness of the Purpose Driven Model; increasing sales of the Purpose 
Driven Life; and also by Warren, who became interested in overseas ministry and desired 
to assist bi-vocational village pastors who were struggling to lead small local churches 
with few available resources.26 This latest stage in the life cycle of Saddleback Church 
began taking place beginning in early 2000 and is referred to as “the global decade.”27 It 
has enabled the church to have a broader audience and more expansive reach, which was 
necessary in order to empower all of its members to live out their passion and to work 
together to bring the greatest global glory to God. 
Saddleback Church and its staff in this present stage work to empower the 
volunteers whom they have trained to go and train others, so that those whom the 
                                                 







volunteers equip will be able to equip others and continue reproducing. The success or 
failure of this overall strategic objective depends upon Saddleback’s ability to effectively 
develop and implement a leadership multiplication model. To accomplish this, the role of 
the pastoral staff at Saddleback Church had to shift significantly in order to start focusing 
time and efforts to empower church members to become ministers who reached out to a 
world full of hurting people. This shift meant that leaders had to change from being the 
teachers and trainers of others to becoming trainers of trainers who would equip others 
for the work of ministry and missions. This is a significant shift in that it required many 
leaders to cease doing the work of ministry to now concentrate on raising up lay leaders 
to lead under their guidance. This enabled members to step out in new areas, initiate, and 
begin working beyond Saddleback Church’s Lake Forest campus. 
Hundreds of leaders have been exposed to the Purpose Driven discipleship model, 
and several have begun to utilize that model in their church context. People at these 
churches have experienced greater spiritual growth and connection to their own 
congregation. One example is Destiny Church located outside of Atlanta, Georgia.28 
Destiny Church became a Purpose Driven Model congregation in the early 2000s and has 
experienced a dramatic increase in congregational attendance and maturity of its church 
membership.29 One of the positive attributes of the Purpose Driven Model for both 
Saddleback and Destiny has been a greater connection of church members with one 
another. This has taken shape as an increased sense of care and support, particularly in the 
                                                 







midst of a societal decline of personal care or support traditionally received from one’s 
own biological family. The Purpose Driven Model encourages a greater sense of 
connection to the broader family within the context of the local church. This has led 
Purpose Driven congregations to become more connected communities, which offer needed 
support and familial connection beyond the four walls of the church.  
In his book, The Coming Church Revolution, Carl F. George explains it well:  
As many trend-tracking books have pointed out, a number of significant changes 
are occurring in societies worldwide. The most fundamental of these alterations is 
that, in an alarming number of cases, the biological family is not functioning well: 
People are increasingly unable to find the support, acceptance, belonging, positive 
role modeling, and sense of normalcy they need at home. In response, Meta-
Church thinking emphasizes a “re-envisioning” of how the family of God relates 
to one another. Consequently, it also calls for a significant shift in how ministry is 
perceived: The clergy’s critical event involves the formation of leaders who can 
provide care, rather than the clergy’s own hands-on, primary-care ministry.30 
 
Here George emphasizes the power of equipping lay leaders for pastoral ministry. When 
congregants are equipped to care for one another, the broader church breeds a bigger pool 
of leadership. This was necessary for Saddleback Church due to its fast growth and 
expanding influence through the Purpose Driven network and has been the only way to 
maintain a strong sense of family and connectedness for church members.  
Warren believed that God was calling him to care about the whole globe. This 
vision was passed on through the idea that God is calling every pastor and church leader 
to do the same. At Saddleback, this global vision has helped church leaders and those 
whom they might influence around the world to partner together through a worldwide 
                                                 





outreach effort called the “The PEACE Plan.”31 In essence, this global effort intends to 
bring together every willing local church with other local churches in their general 
geographical area to address and tackle the major social issues plaguing the people they 
would like to impact through their ministry efforts. 
 
The Composition of Saddleback Church and  
the Surrounding Community 
 
Saddleback Church is unique in the sense that it does not draw its congregation 
solely from a localized community surrounding or adjacent to the church campus. Rather, 
the congregation is comprised of small groups of Saddleback members drawn from 
almost every city in the broader Orange County area and even a few cities from nearby 
Los Angeles and Riverside counties. Church leadership wanted to impact residents living 
within a twenty-mile radius of the Saddleback main campus and also to equip all 
Saddleback Church small groups to impact each of their communities, regardless of their 
proximity to the main campus.32  
Demographic analysis indicates the population in the Saddleback Valley to be just 
over 250,000 people with a median age ranging in the mid-thirties.33 This means that 
                                                 
31 Saddleback Church, “Welcome to the PEACE Plan at Saddleback,” http://saddleback.com/ 
lakeforest/adults/peace/ (accessed October 15, 2013). An explanation of the acronym and further details 
will be presented in Chapter 2. 
 
32 Rick Warren, interview by author, Lake Forest, CA, 2006. 
 
33 All statistics in this section are derived from a statistical analysis of the twenty-mile radius 
surrounding Saddleback Church. This includes the following areas: Coto de Caza, Ladera Ranch, Lake Forest, 
Las Flores, Mission Viejo, and Rancho Santa Margarita. Statistics were gathered for each in order to provide a 
broader analysis of the Saddleback Valley. Please see Appendix A for a detailed breakdown. United States 
Census Bureau, “State & County Quickfacts: Coto de Caza CDP, California,” http://quickfacts.census.gov/ 
qfd/states/06/0616580.html (accessed December 28, 2013); United States Census Bureau, “State & County 
Quickfacts: Ladera Ranch CDP, California,” http://quickfacts.census.gov/qfd/states/06/ 0639114.html 
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many of the people in the area surrounding Saddleback Church are at the stage of life 
where they are getting married, starting their families, and buying homes. They are 
attracted to Saddleback, because they want to connect with other people in their similar 
stage of life. They seek family-oriented small group structures and robust ministry 
programs for children, youth, and family. The average household has three people in 
residence, and the majority of the population owns their primary home (at 77.62 percent) 
versus a much smaller population who rent their primary home (at 22.38 percent).  
Almost the entire adult population has completed a high school education (at 
96.33 percent); and many have a bachelor’s degree (52.1 percent), with the majority of 
professionals in the area working in what are considered white-collar occupations. This 
indicates a professionally driven and upwardly mobile population who generally has a 
sense of self-significance and who identify with the concept that their lives can have 
meaning. This is a core component of Warren’s writing and the topic of sermons at 
Saddleback Church. Additionally, the more highly educated and white-collar occupations 
are attracted to structured educational experiences and a step-by-step spiritual learning 
process such as the CLASS system at Saddleback Church, which is intentionally 
designed for these types of educated learners.  
                                                                                                                                                 
(accessed December 28, 2013); United States Census Bureau, “State & County Quickfacts: Lake Forest (city), 
California,” http://quickfacts.census.gov/qfd/states/06/0639496.html (accessed December 28, 2013); United 
States Census Bureau, “State & County Quickfacts: Las Flores CDP, California,” http://quickfacts.census.gov/ 
qfd/states/06/0640526.html (accessed December 28, 2013); United States Census Bureau, “State & County 
Quickfacts: Mission Viejo (city), California,” http://quickfacts.census.gov/qfd/states/06/0648256.html 
(accessed December 28, 2013); United States Census Bureau, “State & County Quickfacts: Rancho Santa 




The median household income is very strong at $120,058 per year, and the 
median home value price of $667,983 indicates a strong and stable financial base for the 
majority of households in this geographic area. The financial stability of many of the 
families in the area is high and makes Saddleback attractive, because these individuals 
have the sense and security that their needs for today are satisfied. This frees them up to 
ponder philosophical issues about the significance of one’s life. This financial security 
also opens up a willingness to engage in volunteerism with a group of their peers for the 
sake of making an impact on today’s world. How one person’s life can be used by God to 
impact other lives in the future is a critical component to the vision of Saddleback and an 
attractive element for this population.  
The racial profile of the Saddleback Valley shows the majority population is White 
(at 77.27 percent), with a very small percentage being Black (at 1.47 percent) and a fairly 
even distribution of Asian (at 10.4 percent) and Hispanic (at 16.23 percent) populations. 
The racial diversity indicates a need for people from a variety of cultures and backgrounds 
to feel welcome. This need is met by Saddleback’s multi-lingual services and available 
translation into several non-English languages in all of the main services. 
Saddleback Church is a reflection of the local demographic within the broader 
Saddleback Valley but also contains a broader and more diverse cultural makeup, as the 
church population is drawn from both within and beyond the Saddleback Valley. The 
church population has elements from almost every single city in Orange County and the 
linguistic, cultural, and economic diversity present at weekend services is a clear 
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representation of that reality.34 Saddleback Church has small groups meeting in over 
twenty-three different cities across Orange County and even some as far away as Los 
Angeles County.35 In addition to the population attending services on the Saddleback 
Church campus and as members of one of the many small groups, there is a large online 
population of people who are also Saddleback Church members, thus adding to the 
diversity of this large congregation. Broader diversity is reflected further in the several 
different Saddleback Church campuses in neighboring cities around Orange County, 
creating a multitude of different facets of church congregants.36 
With all of these distinct gatherings and elements of Saddleback Church, one of 
the most challenging aspects of being affiliated with a congregation of this size is gaining 
and maintaining a sense of close connection to fellow Saddleback members. The small 
groups infrastructure helps this very large church to feel more connected and intimate. 
The small groups function as midweek satellite gatherings that reflect the diversity of 
communities in which they are located. Small group times focus not only on deepening 
the relational connections but also center on the study of Scripture, communal prayer, and 
serving together. The large disconnected weekly church gatherings of thousands become 
grounded in these small relationally connected units spread across the many cities and 
counties of people who are drawn to Saddleback Church. 
 
 
                                                 








The Mission, Vision, and Values of Saddleback Church 
The mission, vision, and values of Saddleback Church are visible from the very 
manner in which Warren and his wife launched the church on that Easter Day in 1980. 
From the beginning it was to be a congregation birthed from a pioneering spirit with a 
focus on spiritual and physical growth resulting from reaching out to non-churchgoing 
people. The leadership at Saddleback Church have been very clear in the establishment of 
both the church’s vision and mission. As founding pastor and current senior leader, 
Warren stresses that the church needs to have a biblical basis for everything it does as an 
organization.37 Consequently, every conversation involving the development of vision 
and any communication about that vision for the church contains biblical references to 
anchor each element.  
 This is evident in Saddleback’s mission statement: “Our Purpose here at 
Saddleback is to lead people to Jesus and membership in his family, teach them to 
worship the Lord and magnify his name, develop them to Christ like maturity, and equip 
them for ministry in the church, and a mission in the world.”38 The mission statement 
provides a backdrop to the five purposes model and highlights the step-by-step 
discipleship approach developed and implemented at the church. The mission statement 
begins with an intentional effort to reach out to those who are not Christ followers and 
ends with an effort to mobilize established church members to serve in the congregation 
and reach out to the world. 
                                                 
37 Warren, interview, 2006. 
 
38 Saddleback Church, “Living on Purpose,” http://saddleback.com/aboutsaddleback/livingon 




In The Purpose Driven Life, Warren attempts to summarize the Christian life in five 
core essentials as Christian principles.39 Saddleback believes that all five elements must 
exist in balance in a person’s life to effectively free Christ followers into productively using 
their gifts, passion, and resources to bring glory to God. Once these five core principles are 
defined, the obstacles to embracing and embodying them fully must be addressed; and to the 
best degree possible, tools need to be developed for people to overcome those obstacles. The 
purpose-driven life is about defining the five essential values and creating the necessary 
tools for millions of people, who are committed to the Christian faith, to fully live out those 
values in a balanced manner that seeks to glorify God.40 
 
Core Principles of the Purpose-Driven Church 
The five core principles for the purpose-driven church (when applied to an 
organization) are the same for the purpose-driven life (when applied to an individual).41 
These principles are found in the teachings of Jesus in the biblical texts that have come to 
be known as the great commandment (Matthew 22:37-39) and the great commission 
(Matthew 28:18-20). When the five purposes are embraced and lived out in a lifestyle, 
they produce both spiritual growth for the individual and a structure for spiritual 
development in a church as an organization. In the purpose-driven perspective, the 
Church and its local expressions were created from the great commandment and the great 
commission and the five purposes that were derived from those texts.  
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Principle of Membership 
Saddleback’s first core principle is to become part of the Body of Christ through 
joining a local church as the biblical expression of membership. This principle is based 
upon Ephesians 1:5, which says, “His unchanging plan has always been to adopt us into 
His own family by bringing us to himself through Jesus Christ. And this gave him great 
pleasure.” The idea is that God always has had in mind the pursuit and process of 
reconciling to himself as many people as are willing and to integrate them with others 
who also are reconciled with him. The message is that God derives great pleasure from 
being close to the people he created and that a part of that closeness also involves an 
ongoing familial association with other like-minded people. 
For this reason, the first principle taught in the Saddleback discipleship system is 
that each person was created by God and formed for God’s family.42 Experiencing life 
together as a spiritual family takes place when one becomes a member in a local church 
and fellowships with others in the Body of Christ on a regular basis. Warren set forth this 
value in Purpose Driven Life as a guiding principle for Saddleback congregants and those 
beyond who seek identity, belonging, and purpose:  
And because God is love He loves relationships and God is even in relationship to 
Himself in the Trinity. He even uses family terms—Father and Son. Because God 
exists in a loving relationship He’s never been lonely but God wanted a family 
and He wanted you in His family. He didn’t need it. He just desired it. So He 
devised a plan to create us, bring us into His family and share with us all that He 
has. You were created because God wanted you in His family for eternity. This 
spiritual family is going to far outlast your physical family. The physical family is 
just a shadow. It’s so inferior to the spiritual family that God is preparing for 
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eternity. How do we get into God’s family? The Bible tells us “God has given us 
the privilege of being born again so we are now members of God’s own family.” 
There’s only one way. You’ve got to be born into His family. Spiritually born.43 
 
 Being spiritually reborn creates a complete shift in one’s outlook and approach to 
living, from a self-focused way of life to a way of life that holds central focus on God and 
the needs of others. This shift is both difficult and confusing and requires input from 
others who have undergone spiritual rebirth. For this reason, spiritual rebirth takes place in 
community. In order to provide new followers of Christ with relational connection, 
Saddleback encourages new members to join small groups and to process their spiritual 
journey with others. At Saddleback the joining together with other Christ followers, or 
membership in a local church, is one of the key factors to living a successful Christian life. 
 
Principle of Maturity 
Saddleback’s second core principle is to become a part of a small group of people 
from a local church.44 This is a form of Christian community where the group gathers 
regularly to study the Bible, engage in serving others, and perform local and global 
outreach. It is in this context of the small group that obedience-based discipleship is 
learned, which ultimately leads to maturity.45 The process of growing spiritually through 
connections in a small group rests upon the biblical principle that each person is created 
by God (Revelation 4:11) and formed for God’s family (1 John 3:1).  
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The believer’s objective is to seek to become like God’s son, Jesus Christ 
(Romans 8:29). The biblical basis for this teaching is drawn from Romans 8:29, which 
says, “For God knew his people in advance, and he chose them to become like his Son, so 
that his Son would be the firstborn, with many brothers and sisters.” Saddleback believes 
that in all ways Jesus Christ is to be the example of how to live a life that honors God and 
reflects an image of the loving creator God to other people. At Saddleback Christ 
followers have as their main objective the study and emulation of the life lived by Jesus, 
as recorded in the biblical Scriptures. God’s plan from the very beginning of time is for 
all of his followers to become like his Son, and that process of becoming like Jesus Christ 
is called spiritual formation.46 
 
Principle of Ministry 
Saddleback’s third core value is to “love your neighbor as yourself,” one aspect of 
which is accomplished by serving within the context of a local church. Saddleback 
defines serving others as living the principle of ministry in the local church.47 It is critical 
to the spiritual development of each person to engage in serving God, which ultimately is 
motivated by the selfless sacrificial service modeled by Jesus Christ (John 13:3-5, 12-17). 
The biblical portrait of Jesus presents a way of living which holds the needs of others 
higher than the needs of the self; and in all ways possible, Christ followers are urged to 
emulate that manner of living among the people around them in their daily lives. 
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There are two ways for believers to be like Jesus: in their being (character) and 
their doing (ministry). From the purpose-driven perspective, this requires making a 
selfless contribution with one’s time, talent, and treasure, which God has entrusted to 
each believer. The biblical basis for this principle is taken from 1 Peter 4:10, which says, 
“God has given gifts to each of you from his great variety of spiritual gifts. Manage them 
well so that God’s generosity can flow through you.” Therefore, each person was created 
to contribute and not just to consume. Each was formed by God to add to life on earth 
(Ephesians 2:10), not just take from it, and that is accomplished by doing good things for 
others and making a difference through serving God and others.48 
Warren has devised an acrostic to emphasize that each person has been uniquely 
formed to serve God. This acrostic uses the acronym “SHAPE”—which stands for 
“Spiritual Gifts, Heart, Abilities, Personality, and Experiences.”49 Learning the meaning 
of how to apply each aspect to one’s life through each letter of the acrostic allows people 
to reflect upon how God has uniquely designed them to do certain things needed in the 
context of a local church and its various ministries. Therefore, the idea at Saddleback 
Church is for all members to use their SHAPE to serve others in ministry.50 
 
Principle of Missions 
Saddleback’s fourth principle is to engage in God’s mission in the world by 
making disciples of other people in one’s neighborhood, local community, and other 
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areas of the world that live without the knowledge of the Christian faith. In Saddleback 
terminology, this principle is called missions.51 The biblical basis for this core principle is 
found in John 17:18, where Jesus says, “Just as you sent me into the world, I am sending 
them into the world.” Saddleback teaches that Jesus knew what his mission was, and he 
worked to accomplish the goals set before him in that mission of reconciling human 
beings back to their creator God. Jesus extends his mission of reconciliation to all of his 
followers and challenges his followers to emulate his example by embracing and 
furthering that mission. Saddleback believes this was so very important to Jesus that he 
reemphasizes in John 20:21, where he says to his followers, “As the Father has sent me, 
so I send you.” Attempting to ensure that none of his followers miss the point of his work 
of reconciliation, Jesus restates his objective of both setting the example and challenging 
his followers to follow in his mission. Since the beginning of the church in 1980, Warren 
has emphasized that in order to be balanced, every Christian needs a ministry in the 
church and a mission in the world.  
 
Principle of Magnification 
Saddleback’s fifth principle is to “love the Lord with all of your heart” and live in 
such a way to bring enjoyment to God and to magnify the Lord.52 This occurs when the 
other four core purposes or values exist in a balanced manner in people’s lives, and they 
lead Christ followers to engage in the fullest sense of worship of their creator. This is the 
                                                 
51 Saddleback Church, “You Were Made for a Mission,” http://saddleback.com/aboutsaddleback/ 
livingonpurpose/madeforamission/ (accessed November 29, 2013). 
 
52 Saddleback Church, “You Were Planned for God’s Pleasure,” http://saddleback.com/ 




principle called magnification and is evidenced by seeking to transform every activity 
into an act of worship of the creator God.  
Magnification of God occurs when a person’s words and actions accurately 
represent to others the person and character of whom they proclaim to follow. Therefore, a 
spiritually developed follower of Christ is expected to speak and act in a manner that 
expresses grace, love, compassion, and justice to others. This reflects Robert Banks’ 
discussion of the purpose of the church in terms of worship. He writes: “So worship 
involves the whole of one’s life, every word and action, and knows no special place or 
time.”53 This is a great summary of the intention of the principle of magnification as a 
holistic endeavor. In his analysis, Banks blends together the use of personal gifts in the 
exercise of ministry with the intention of the Christ follower to engage in the mission of 
the Church to extend itself to the ends of the earth. In this way, Banks brings the isolated 
purposes of ministry and missions together, which essentially highlight Saddleback’s 
purpose of magnification. 
Dallas Willard also discusses the principle of worship as an ongoing lifestyle 
marked by an unending “partaking” and “participating” of words and actions. He asserts, 
“The vision that underlies spiritual (trans)formation into Christlikeness is, then, the vision 
of life now and forever in the range of God’s effective will—that is, partaking of the 
divine nature (2 Peter 1:4; 1 John 3:1-2) through a birth ‘from above’ and participating 
by our actions in what God is doing now in our lifetime on earth.”54 Partaking and 
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participating are how followers of God join with God in what he is doing in the world. In 
this way, one worships and magnifies God and engages several of the five purposes: 
membership (partaking in God’s family) as well as ministry and missions (participating 
in God’s plans). 
In the Saddleback system there is great emphasis placed upon the idea that each 
person was created by God and “planned for God’s pleasure.”55 The biblical basis for this 
core principle is found in Revelation 4:11, which says, “For you created everything, and 
it is for your pleasure that they exist and were created.”56 If one desires to live in full 
alignment with the intentions and objectives of the creator, the goal of the creation 
process must be recognized. The desire of the creator is to be worshiped by his creation. 
The core principle here is that God takes pleasure in watching people freely be 
themselves and seek to give glory to him by how they live and act. They were made to 
bring enjoyment to God (Revelation 4:11; Psalm 149:4a). Saddleback teaches that God 
did not need to create human beings; rather, he wanted to create them (Genesis 1:26-29). 
Saddleback holds the perspective that people were created for his delight and pleasure 
and that they exist for his benefit, his glory, his purpose, and his enjoyment (Romans 
6:13). Bringing enjoyment and living for God’s pleasure is the ultimate purpose of each 
congregant, and all of the above core principles help each person to bring pleasure to 
God. Any time human beings bring pleasure to God, they engage in worship of him.57 
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The Value of Small Groups in Saddleback Church’s  
Purpose-Driven Model 
 
The role of small groups is a critical part of the spiritual development process in 
the Saddleback system. Engagement in a small group is the vehicle to deliver or implant 
the five core purposes or principles into the life of a church member at Saddleback 
Church and is intended to support the process of spiritual formation. As founding pastor 
and current senior leader, Warren is convinced that every church member deserves 
personal care at every age and stage of life and that the best place to provide that type of 
care is through small groups.58 This falls in line with what other writers of his time were 
discovering. 
Much has been written on the topic of the impact of the small group experience in 
the spiritual development process in the context of North American contemporary 
culture. Gareth Weldon Icenogle has done extensive study on the small group experience. 
It is his perception that American culture has moved from a top-down autocratic 
management model to a work-group-based model, which he believes is being reflected in 
the life of the Church. Icenogle writes: “We appear to be at a catalytic junction in human 
history when the small group demand of the culture and the creation mandate for 
humanity to flourish in small groups seem to be converging in all arenas of life.”59 Like 
Warren, Icenogle approaches the topic of small group involvement through a lens of 
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biblical analysis and works to connect the biblical basis to the growing trend towards 
small groups in churches.  
Ultimately, a small group is not simply a societal prop to support a person who no 
longer lives near extended family and has need of a deeper relational connection. Rather, 
engagement in a small group is a reflection and extension of the nature of God. God is 
communal, and people shaped in his image are communal beings. Icenogle asserts, “The 
call to human gathering in groups is a God-created (ontological) and God-directed 
(theological) ministry, birthed out of the very nature and purpose of God’s being. God as 
being exists in community. Humanity as the imaged beings of God were created in 
community and are called to live and mature in community.”60 In order to progress in 
spiritual development, one must engage deeply with others who desire similar growth and 
together engage deeply with God. Reflective of the great commandment to love God and 
to love others, both forms of relationship must be present in the life of a follower of 
Christ for the spiritual development process to occur. 
The importance of engagement in a small group experience is critical to the 
spiritual development of each individual Christ follower. It is in the context of the small 
group that the very being of who God is and how one should live in light of who God is 
can be grasped best. The small group environment is also critical to the broader 
congregation as it attempts to create a structure where individuals can deepen their 
biblical and theological understanding and work out the implications of that 
understanding in how they live their lives. At Saddleback Church small groups are not 
                                                 




considered to be simply a church program but rather an essential strategy, which means 
every ministry must be structured around small groups. For this reason, the church’s 
website states: 
Life is not meant to be lived alone. God intends for us to experience life together, 
and that’s why at Saddleback, we encourage you to get into a small group. 
     A small group is a weekly gathering of three or more people who meet in 
a home, workplace, or online. They hang out, study the Word, and pray 
together.61 
 
Every member needs to be engaged in a small group for continued spiritual health. At 
Saddleback, every small group needs to fulfill all five of the core principles for their 
group members. 
Robert Wuthnow discerned through surveys of over one thousand members of 
small groups a direct connection between a deepening of biblical understanding and 
spiritual maturity with involvement in a small group experience. Wuthnow writes: “The 
majority of these groups, whatever their makeup or auspices, are perceived by their 
members as having contributed to their spiritual development.”62 Thus, he indicates that 
the subject matter and makeup of small groups are not the most vital factors in their 
impact on group members. The most critical impact is simply the gathering together of 
likeminded individuals who are intent on pursuing spiritual development together. This 
reflects how the small group experience at Saddleback is significant in the spiritual 
maturation process for the individuals connected with that group. 
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Icenogle agrees that small groups are critical for growth. He reflects on the 
growth of group members: “Spiritual growth is the process and product of being in 
community. Isolated individuals cannot grow spiritually. [The] Spirit demands 
community. Persons grow when they are in relationship with God and with one 
another.”63 This affirms the spiritual growth of group members as a result of engaging in 
the small group experience. Group members tend to develop a greater sense of 
connection to other followers of Christ, and that enables them to more fully embrace their 
own personal commitment to following Jesus. Group members interact more deeply with 
biblical instruction than they would have tended to as isolated individuals. They gain a 
greater sense of what it means to be a part of the broader Christian community, as they 
have others coming alongside them to lend support when needed. The spiritual maturity 
process at Saddleback is grounded in the life of each church member through spending 
time with and being invested in by a small group of their peers.  
At Saddleback, every small group seeks to fulfill all five purposes. The principle of 
membership is fulfilled through the group by helping people to know Jesus Christ and also 
fellowshipping within the church family. The principle of maturity is fulfilled through 
groups, which help people grow in Christ-likeness. The principle of ministry is upheld 
when groups assist their members in finding the place of service that best uses their 
SHAPE. Finally, the groups walk together to live the principle of mission by equipping 
group members to reach out to evangelize their non-Christian friends and coworkers. In 
this fashion, the small group experience is meant to empower members to magnify God 
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through their lifestyle and to encourage people to glorify God through worship. Ultimately, 
leadership at Saddleback Church intends the small group structure to be an effective means 
to encourage and foster the spiritual development of every church member. 
 
Benefits and Flaws of the Purpose-Driven Model 
Saddleback’s model built around the five purposes has both benefits and flaws. 
The benefits include a simple step-by-step process for spiritual development and a highly 
developed sense of unity among the congregation. Some key flaws are the linear nature 
of the spiritual development process laid out in the Purpose Driven Model and the 
misunderstanding that simply participating in and completing each course and life- 
application step in the CLASS structure results in a spiritually mature disciple. 
The model is beneficial in its attempt to create a simple, easily understood, step-by-
step process for a category of people who are either new to spiritual development or who 
appreciate a pre-programmed development process. One of the challenges Saddleback 
Church faces due to its size and volume of people is to move large groups of people into 
church programs and ministries. The simple step-by-step CLASS structure in the Purpose 
Driven Model does this very effectively and provides people who are new to spiritual 
development with an easily understandable process to engage in. It also gives congregants 
a visible growth process in the spiritual growth endeavor, which is largely an internal 
process that is often difficult to track and observe. Ultimately, the step-by-step nature of the 
process streamlines the new church membership process and provides benchmarks not only 
for the individual’s spiritual growth but also as an accurate measure of the expansion of 
membership in the larger church. 
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Other leaders in the Body of Christ recognize the value of simplified models of 
spiritual development. For example, in Experiencing God Henry Blackaby and Claude King 
lay out seven realities of experiencing God and even reflect components of Saddleback’s 
model.64 Their intention is to show people a way to know God more intimately, empower 
them to engage in Scripture, and to do God’s will in their life.65 Step-by-step models 
resonate with the public, as demonstrated by the over four million copies of Experiencing 
God that have been sold worldwide.66 The popularity of such books reflect the deep hunger 
in society for spiritual growth. It is evident there is something very powerful about 
presenting a growth process to a diverse audience with easily understood application steps.  
Another example of a simple step-by-step model is Robert E. Coleman’s eight-
step model for training disciples detailed in his book, The Master Plan of Evangelism.67 
Coleman’s process is different, because it seeks not only to help Christ followers to 
become spiritually deep but prepares them to lead others through a discipleship process. 
The fruit of Coleman’s process is a spiritually deep follower of Christ who is reaching 
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others and leading them through a spiritual growth process. This model has influenced 
contemporary figures such as Billy Graham, Richard Foster, and Luis Palau in their 
approach to discipleship.68 Although Coleman presents his steps in a sequential fashion, 
those who engage in the model are not bound by a linear progression. Steps can be taken 
out of order. 
These models are relevant to the discussion, because they illustrate the power of 
the simple step-by-step process. A process that is easily understood is necessary for 
adoption by the masses, and the Purpose Driven Model serves that need well. The five-
purpose format is helpful in terms of its ready retention and application as a spiritual 
development process. 
This paves the way to the second benefit, which is a highly developed sense of 
unity and focus among the congregation. Saddleback Church is a dynamic organization, 
and one reason that the church has grown steadily over the years is a result of its unity 
and focus. The step-by-step model in the Purpose Driven system is foundational to the 
development of that unity and essential for the future direction of the church. Unity and 
focus are created by the CLASS system in that expectations of what it means to be a 
Saddleback member are established, and vision for where leadership is leading the church 
into the future is communicated clearly. The end result is that new members gain a 
unified understanding of what it means to be a part of the church and become focused on 
the vision for how to participate in the future of the congregation. 
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The principle of membership as a first step in the CLASS system is critically 
important for each new Christ follower to gain a sense of belonging in the context of 
Saddleback Church. People who are new to the Saddleback environment are encouraged 
to join themselves to God as followers of Christ and to join themselves to the church 
through the CLASS system. Banks agrees with this idea. He writes that “for Paul the 
gospel bound believers to one another as well as to God. Acceptance by Christ 
necessitated acceptance of those whom he had already welcomed (Rom 15:7); 
reconciliation with God entailed reconciliation with others . . . union in the Spirit involved 
union with one another, for the Spirit was primarily a shared, not individual, 
experience.”69 Banks analyzes the instruction and mentoring of the apostle Paul and 
significantly reflects the importance of spiritual development as a shared and not isolated 
experience. In the CLASS system the principle of membership is the first step in uniting 
with the vision and goals of Saddleback Church, and it is intended to lead Christ followers 
down the road of spiritual development.  
Despite the solid advantages of the Purpose Driven Model, it does have a couple 
of flaws. The first downside of the model directly relates to one of its benefits, which is 
the linear nature of the spiritual development process. The CLASS structure contains a 
numeric sequence. One of the problems with a linear model is how a new believer may 
only enter into the spiritual development process at a single entry point, which is 
membership. This limits and reduces the overall involvement and participation in the 
spiritual development process. A linear model with only one entry point does not capture 
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spiritual seekers who desire to enter into relationship with Christ through one of the other 
(non-membership) purposes. 
Additionally, the linear nature does not embrace and reflect the dynamic of 
spiritual development that may take shape differently in each individual. For example, 
those in today’s younger generation who tend to be more experiential in nature rather 
than joiners of an institution may prefer to enter into the spiritual development system by 
engaging directly in the principle of ministry or missions. When entry points through 
serving in ministry or missions are not available, there is potential to lose possible 
converts. Moreover, since the CLASS seminars for both ministry and missions are 
structured for those who already follow Jesus, there exists an overlooked audience who 
only would be attracted towards conversion if other first-engagement options tailored 
towards them were available. Every person has a unique set of experiences and sense of 
readiness for growth and will desire access into the growth process based upon those and 
other relevant life issues.  
The Purpose Driven Model also is flawed in that it promotes a misunderstanding, 
which is that simply participating in and completing each course and life-application step 
in the CLASS structure will result in a spiritually mature disciple whose life is lived in 
worship or magnification of God. The challenge is that spiritual development 
encompasses the transformation of an entire person in mind, spirit, and body. Such a 
holistic process requires varying lengths of time and depends on each individual. Since 
the entire CLASS system can be completed in just a few months, most people have the 
impression that their process is completed as soon as they finish the four CLASS 
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seminars and apply the life-application steps. This leads to the danger of developing a 
works-based faith. The CLASS system as a spiritual development system mostly depends 
upon application of steps one must take. This means that spiritual maturity can be 
interpreted that what one does for God is the focal point as opposed to a grace-based 
faith, where what God does for his people is the focal point. 
While the Purpose Driven Model is useful in launching a new believer into 
discipleship, it overpromises and under-delivers on its commitment to long-term spiritual 
development of congregants. The system provides a very strong start for new followers of 
Christ to enter into the life of the church and to engage in the spiritual practices of 
individual prayer, Bible study, and fellowship. However, as one progresses through the 
CLASS system, the linear nature can limit aspects of natural spiritual development; and, 
the simplified teaching and life-application steps may lead one to a false sense of 
becoming spiritually developed. The end goal in the Saddleback model is the purpose of 
magnification, yet it does not have a corresponding CLASS related to it nor any specific 
activities affiliated with it as a unique purpose. It is largely left untreated and is described 
as something that should occur naturally as the other four purposes are lived out as part of 
one’s lifestyle. Essentially, the drop-off in spiritual development may happen because in 




 The leadership at Saddleback Church has been putting the building blocks of 
individual spiritual formation and corporate church growth in place over time. In order to 
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accomplish this, the focus of leadership has shifted into equipping lay people to do the 
different ministries intended to accomplish ever-expanding objectives both on the 
Saddleback Church campus and beyond through what has become the Purpose Driven 
network of churches. Many lessons had to be learned by leadership in order to gain the 
awareness and understanding necessary to create the platform of ministries that has made 
Saddleback Church a unique and powerful force in the lives of its members and to the 
surrounding community. Although not without its flaws the five-purpose structure has 
given Saddleback a framework to bring the congregation together toward a unified core 
through a common understanding of the expectations of ongoing involvement in church life 
through the CLASS system. Additionally, the church has been united around the concept of 
engagement in small groups as a means to achieve spiritual maturity and growth. 
 Saddleback is now positioned for its next level of impact, and leadership has 
issued a visionary challenge to go well beyond the surrounding community to become a 
force for change in the world. Leadership is awakening the congregation to the greater 
challenge of engaging in global missions as an effort to extend the reach of the local 
church to other nations around the world. The global challenge is built around and 
utilizes the existing CLASS system and small group structure as critical components to 
empower church members. Chapter 2 will discuss this process and will examine in detail 















THE AWAKENING TO MISSIONS AT SADDLEBACK CHURCH 
 
 
This chapter offers a description of how the leadership at Saddleback Church 
became aware of the need to involve every church member in missions outreach. It also 
discusses the vision to awaken people to the challenge of engaging in missions outreach 
as a lifestyle. Then the chapter goes on to discuss Saddleback’s goals for engaging in 
outreach activities and the values that have guided that outreach. It concludes by 
identifying the challenges that can cause resistance to embracing involvement in outreach 
efforts. 
A “lifestyle of outreach” is defined as a way of living where caring for the poor, 
the widow, the orphan, and the oppressed is evidenced through visible activity in one’s 
personal sphere of influence. When actions on behalf of the suffering and oppressed are 
undertaken on a regular basis, beginning with those in one’s immediate surrounding 
(such as workplace, neighborhood, and social environments) and extended out to the 
suffering across the globe, a lifestyle of outreach is embraced. Overall, awakening to 




Description of the PEACE Plan 
The PEACE Plan is about the individual Christian person living out a well-
balanced life that brings glory to God. The PEACE vision intends to mobilize ordinary 
Christ followers to do what Jesus did during his three years of focused ministry time on 
earth, using methods and tools that address the critical needs of the target population. The 
name of this vision is simply an acrostic listing out Jesus’ activities (in broad categories). 
The “P” stands for how he promoted reconciliation (Romans 10:14; John 8:12), the “E” 
represents how God equipped servant leaders (Proverbs 11:14; 16:12; Mark 1:17), the 
“A” embodies how he assisted the poor (Proverbs 28:7; 2 Corinthians 8:9), the “C” is for 
how Jesus cared for the sick (Matthew 4:23; Luke 13:23), and the final “E” symbolizes 
how God educated the next generation (Hosea 4:6; Mark 6:2).1 The objective of the 
PEACE Plan is to inspire Christ followers to care for others who have not yet heard and 
accepted the Christian message about salvation through Jesus Christ. The goal of this 
vision is to equip and mobilize Christ followers to go to the hurting, the sick, the needy, 
and the poor and meet their critical needs—not to talk about how much God loves them 
but to show it by allowing God to love hurting people through their very lives. 
In conceptualizing the PEACE Plan, the thought process of Saddleback leadership 
included figuring out how to target and empower the congregation to attack what Warren 
calls the “global giants.”2 The global giants are the biggest problems that affect a 
                                                 
1 The biblical and theological foundation for implementation of the PEACE Plan will be discussed 
at length in Part Two. 
2 PEACE: The PEACE Plan, “What We Do,” http://www.thepeaceplan.com/what-we-do (accessed 
December 23, 2013). 
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community. The things considered by Saddleback leadership to be global giants are 
spiritual emptiness, poverty, disease, lack of education or illiteracy, and self-centered 
leadership.3 The PEACE Plan envisions every global giant being engaged and pushed 
back in communities around the world through Christ followers doing the activities that 
Jesus did during his ministry time on earth. The PEACE Plan attacks division among 
people and their separation from God by addressing spiritual emptiness and promoting 
reconciliation. It confronts selfish leadership by equipping servant leaders. The PEACE 
Plan faces poverty by assisting the poor and strikes out against sickness and preventable 
diseases by caring for those who are ill. Illiteracy and a lack of education are attacked 
through education of the next generation. 
At Saddleback Church, leadership is effectively changing the definition of what it 
means to be a follower of Jesus Christ. Through the PEACE Plan, leadership is saying to 
church members that it is time to get involved in local and global outreach. Simply 
attending church services on the weekend is no longer acceptable, and being involved in 
missions is not an optional extra in spiritual development. During Saddleback Church’s 
twenty-fifth anniversary celebration at Angel Stadium in 2005, Warren challenged church 
members with this question: “Are you willing to do whatever it takes to be a follower of 
Jesus Christ?”4 
Saddleback leadership believes that many global problems like poverty, disease, 
and illiteracy could have been significantly reduced by now, if there were more unselfish 
                                                 
3 Each global giant will be discussed at length later in this same chapter. 
4 Rick Warren, “Whatever It Takes” (sermon, twenty-fifth anniversary celebration of Saddleback 
Church, Angel Stadium, Anaheim, CA, 2005). 
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leaders. Church leadership sees a severe shortage of servant leadership on the planet. This 
is because they have witnessed how many self-centered, and even corrupt leaders, in both 
public and private sectors use their power to serve themselves instead of for the good of 
those who need help the most.5 Saddleback intends for the PEACE Plan to bring hope to 
the hopeless and to infuse people with the awareness that God sees them as special and 
valuable and that he has a plan and purpose for their life (cf. Jeremiah 29:11; Psalms 
147:11; 149:4). 
 
Birthing the PEACE Plan 
In December 2004 Saddleback staff began to develop a list of church leaders who 
previously had expressed interest in learning about the PEACE Plan. The pastoral 
PEACE team began to develop a training process for that first group of church leaders. 
Several training events were hosted at Saddleback Church throughout 2005 as an effort to 
test and refine the training process. We created a suite of tools for that first group of 
church leaders being trained in the PEACE Plan methodology.  
As leadership worked to jumpstart a movement within Saddleback, other churches 
adhering to the Purpose Driven Model who had expressed interest were invited to 
                                                 
5 For example, there is Joe Hardie: Wesh.com: Orlando, “Pastor Convicted of Stealing Money 
from His Church,” http://www.wesh.com/news/central-florida/pastor-convicted-of-stealing-from-church/-
/11788162/21477460/-/xkves6/-/index.html (accessed December 26, 2013). Tony Mack is another 
example: BBC News US & Canada: New Jersey, “Trenton Mayor Tony Mack Removed from Office,” 
http://www.bbc.com/news/world-us-canada-26361928 (accessed February 26, 2014); and here are 
revealing articles about two more: Renee Stutzman, “Jim Greer, Florida ex-GOP Chairman, Gets 18 
Months in Prison,” OrlandoSentinel.com: Orlando, http://articles.orlandosentinel.com/2013-03-27/news/os-
jim-greer-sentence-20130327_1_victory-strategies-llc-defense-attorney-damon-chase-jim-greer (accessed 
February 23, 2014); and James Salzer, “Augusta Legislator Convicted of Fraud, Guilty on 127 Counts: Sen. 
Charles Walker Removed from Office,” The Atlanta Journal-Constitution, June 4, 2005; repr., Georgia 




participate. The target populations beyond Saddleback were the people who were leading 
church outreach efforts, both paid and bi-vocational staff as well as lay leaders at other 
congregations. Due to the involvement of other church leaders, the initial birthing and 
training phase took place both within Saddleback Church and in several different 
congregational contexts located in various regions around the United States. 
In the context and culture of Saddleback Church there existed great alignment 
with and ownership of the PEACE Plan by both the lay and staff leaders. Saddleback 
staff members constantly worked to discover methods and tools that effectively engaged 
the Saddleback congregation in the PEACE Plan, in order to be able to give away those 
methods and tools to other churches that desired to do likewise. My specific role was to 
help Saddleback and other purpose-driven churches to adopt the PEACE Plan and 
strategically launch this effort as a worldwide movement of local churches engaging in 
local and global outreach through small groups. 
During the birthing stage, the PEACE Plan was expressed as a pathway for people 
to live out the principle of missions in their neighborhood and to the ends of the earth. In 
today’s globalized era, Saddleback leadership was aware that it is easier for people to 
travel to other nations than ever before in history. In the past, the choices under the 
umbrella of missions involvement generally were relegated to either going away (giving 
one’s entire life as a foreign missionary) or staying home (giving money to those who are 
willing to go live in a foreign nation). The problem that Saddleback leadership had with 
having only those two options was that many Christian people in the United States 
became uninvolved with missions. It is estimated that there are over two billion 
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Christians worldwide.6 However, many in the United States are not engaging personally 
in the purpose of missions and do very little to extend the Christian message to their 
communities and the larger world. An examination of recent history indicates an 
expanding overall population in the United States with a concurrent declining church 
membership population.7 The objective of Saddleback leadership is for the PEACE Plan 
to address both the needs that exist in the world and those in the lives of individuals who 
desire to touch the world with the love of Jesus Christ. 
Saddleback leaders determined that the challenge for those who desire to engage 
in the principle of missions is the feeling of hopelessness they have about being able to 
make any real change or impact when faced with the enormity of the task. There are 
giants in the world that confront all who desire to engage in missions outreach to people 
of other cultures and nations. The five most daunting giants that Saddleback determined it 
faces in global missions seem to work in conjunction with one another to enslave billions 
of people in spiritual darkness with little or no exposure to the Christian message. These 
five global giants ravage the lives of people and cut them off from knowing the saving 
grace of a loving God who sent his son, Jesus Christ, to die for their sins and allow them 
eternal hope and security (Luke 1:47; 2 Timothy 1:10; Titus 3:4-7; 1 John 4:14). 
During the birthing stage, Saddleback leadership communicated how the PEACE 
Plan intends to attack the biggest giants in the world today using an army of Christians. 
While there are many problems that affect millions of people, only the five “giants” were 
                                                 
6 Pew Research Center, “Global Christianity,” http://www.pewresearch.org/2011/12/19/global-
christianity/ (accessed November 29, 2013). 
7 Alvin Reid, Evangelism Handbook: Biblical, Spiritual, Intentional, Missional (Nashville: 
Broadman and Holman Publishers, 2009), 3-4. 
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targeted for attack under the PEACE Plan. The objective was not to eliminate these giant 
problems from the world but rather to confront them and make a difference by engaging 
spiritual emptiness, ego-centered leaders, poverty, disease, and lack of education, 
wherever they might exist. As the giants are engaged, and the lives of people are 
changed, individuals are pointed towards God and confronted with the loving message of 
Jesus Christ. 
The first global giant is spiritual emptiness. This is reflected in the lives of 
billions of people who are spiritually hopeless without a relationship with Jesus Christ. 
The spiritually hopeless often do not know the name of Jesus Christ. They do not know 
that God gave them life itself and that he has a plan and a purpose for their lives. The 
primary need is to address their spiritual emptiness, and Christians confronting this help 
them to come face to face with Jesus Christ. 
The second global giant is ego-centered, self-centered leadership. All over the 
world there are people in leadership positions (in governments, in businesses, in 
churches, and in communities) who are unethical, egotistical, and focused on 
themselves.8 These are not servant leaders. In many ways, godly servant leadership is 
very rare in the world. This lack of servant leadership negatively impacts the lives of 
                                                 
8 Nursultan Nazarbayev, the first President of Kazakhstan, who was elected in 1991 and is from a 
peasant family, quickly became exceedingly wealthy while the majority of Kazakhs live in extreme 
poverty. He is set to remain in power through 2020 through dubious politics. An investigative journalist, 
Irina Petrushova, exposed Nazarbayev’s money laundering schemes and billion-dollar bank accounts in 
Switzerland. Alek Boyd, “Kazakhstan’s Nursultan Nazarbayev: Meet the New Genghis Khan,” entry 
posted June 9, 2012, http://alekboyd.blogspot.com/2012/09/kazakhstan-nazarbayev-genghis-khan.html 
(accessed December 26, 2013). Another example is Viktor Yanukovych, recently deposed Ukrainian 
President “accused of misappropriating millions of dollars of state assets. Jim Armitage, “Ukrainian Assets 
Owned or Used by Ousted President Viktor Yanukovych Hidden Behind Trail of Firms with Links to UK,” 
The Independent, March 1, 2014, http://www.independent.co.uk/news/uk/crime/exclusive-ukrainian-assets-
owned-or-used-by-ousted-president-viktor-yanukovych-hidden-behind-trail-of-firms-with-links-to-uk-
9161504.html (accessed March 1, 2014). 
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people. Of the billions of dollars raised each year in aid for suffering people in 
developing nations, a large portion is regularly skimmed by corrupt leadership; much of 
that aid never reaches the suffering people for whom it was intended.9 Ego-centered 
leaders think that the people they lead exist for the sake of the leader. Saddleback targets 
this in the PEACE Plan by challenging leaders locally and globally to live for those 
whom they lead instead of for themselves.  
The third global giant in the world is poverty. About half of the population in the 
world lives on less than $2.50 per day.10 Poverty presents a major challenge to the spread 
of the Christian message if people are living at, or below, subsistence levels. It is difficult 
to focus on the intangible or on hope for tomorrow when suffering from extreme hunger 
today. For this reason, the PEACE Plan seeks to help people to begin to move beyond 
subsistence-level survival. Once people’s basic physical needs are met, they are more 
easily able to focus on their spiritual needs. New converts become excited to assist in the 
spreading of the gospel, in order to share how God has met their subsistence levels of 
survival. 
The fourth global giant that must be confronted is disease. There are pandemics 
that exist in the world today, such as the human immunodeficiency virus (HIV), which is 
                                                 
9 Aljazeera, “Fears Rise amid Malawi’s Donor Aid Scandal,” December 4, 2013, 
http://www.aljazeera.com/video/africa/2013/12/fears-rise-amid-malawi-donor-aid-scandal-201312 
481245125255.html (accessed December 26, 2013); Lameck Masina, “Malawi: Donors Delay Aid as the 
Cashgate Scandal Unfolds,” Think Africa Press, http://thinkafricapress.com/malawi/malawi-donors-delay-
aid-cashgate-scandal-unfolds (accessed December 26, 2013); Simon Parry, “Philippines aid furor: Foreign 
Aid stalled,” December 7, 2013, Mail.Online, http://www.dailymail.co.uk/news/article-2519974/ 
Philippines-aid-furore-foreign-aid-stalled-witnesses.html (accessed December 26, 2013). 
10 Anup Shaw, “Poverty Facts and Stats,” Global Issues, January 7, 2013, http://www.global 
issues.org/article/26/poverty-facts-and-stats (accessed December 26, 2013). 
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a lentivirus that causes the acquired immunodeficiency syndrome (AIDS) and has no 
current cure. The PEACE Plan seeks to attack the giant of disease with a focus on 
mobilization. Today there does not exist a distribution network to disperse the available 
remedies and arrest the spread of such diseases as polio, malaria, and yellow fever. 
Saddleback believes that this distribution network can be the worldwide network of local 
Christian churches, which can be realized in today’s generation. 
The fifth global giant is illiteracy and the lack of education. According to the 
United Nations Educational, Scientific and Cultural Organization (UNESCO), more than 
774 million adults around the world cannot read,11 and 85 percent live in thirty-five 
countries, with more than two-thirds being women.12 It is critical to assist those who are 
illiterate and provide access to education. In today’s world, education means economic 
power and opens opportunities to trade. As people become literate in their local language 
and culture, they become significantly more employable, which helps to break the cycle 
of generational poverty. Increasing the opportunities for employment among the world’s 
illiterate population can enable them to take better care of their families and loved ones. 
In particular, learning to read and write helps provide access to medical care simply by 
being able to fill out forms and follow prescription instructions. 
                                                 
11 UNESCO Institute for Statistics, Adult and Youth Literacy: National, Regional and Global 
Trends, 1985-2015 (Montreal: United Nations Educational, Scientific and Cultural Organization, June 
2013), http://www.uis.unesco.org/Education/Documents/literacy-statistics-trends-1985-2015.pdf (accessed 
on March 1, 2014), 9. 
 
12 Laura Bush, “Global Literacy,” The White House: President George W. Bush, 
http://georgewbush-whitehouse.archives.gov/firstlady/global-lit.html (accessed December 26, 2013). 
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The five giants of spiritual emptiness, ego-centered leaders, poverty, disease, and 
lack of education work in concert to hold much of the world hostage. Collectively, they 
form an urgent need and must be addressed simultaneously in a single community in 
order to effect change. Seeing God meet basic needs can draw an entire community 
toward knowing and embracing the love of their creator. 
 
Values Upholding the PEACE Plan Vision 
The uniqueness of the PEACE Plan does not lie in the recognition and attack of 
the five global giants. Government and mission organizations have been battling these 
same five giants for many years.13 The uniqueness and power of the PEACE Plan is 
found in the methods used to confront the five global giants. How these giants are faced 
is what is revolutionary about the PEACE Plan. 
Saddleback leadership started with understanding that there is only one existing 
entity big enough in the entire world to tackle the five global giants. It is the worldwide 
Body of Christ, composed of churches that exist in most of the countries around the 
world today. At the core of the PEACE Plan is the idea that purpose-driven churches can 
become the distribution centers to attack the five global giants. Saddleback leadership 
pondered what would happen to the five global giants if every purpose-driven church 
across the globe developed a greater concern about all areas of people’s lives and began 
to plant churches, equip leaders, assist the poor, care for the sick, and educate the next 
                                                 
13 World Vision, http://www.worldvision.org/ (accessed December 26, 2013); Feed the Children, 
http://www.feedthechildren.org/site/PageServer?pagename=201312_splash_december (accessed December 
26, 2013); Nutrition.gov, “Food Assistance Programs,” http://www.nutrition.gov/food-assistance-programs 
(accessed December 26, 2013). 
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generation. Saddleback leaders realized that on their own, as one individual or as one 
congregation, there was very little that could be done to pounce on even a single global 
giant. Even individual purpose-driven communities, with each one working on its own, 
not much progress can be made. However, working together can generate enormous 
power and impact. 
 The overall purpose-driven community is cross-denominational. The challenge of 
bringing together denominations and leaders from distinct cultures, many of whom have 
a long history of distrust and animosity with one another, remains significant. The 
PEACE Plan does not seek to settle centuries of cross-denominational conflict; rather, the 
intention is to usher in a new era of harmony among the existing denominations and 
church leadership. Saddleback leadership found that there is room for doctrinal 
disagreement in the midst of harmony. An essential value of the PEACE Plan is that 
although church leaders and denominations may disagree on doctrinal issues, they can 
agree on ministry principles (such as the five purposes) and ministry values. If ministry 
principles and values are biblical, then they may be applied across a multitude of cultures 
and a variety of church contexts.  
Consequently, the distinctive core values of the PEACE Plan are essentially 
common denominators for participating churches. The PEACE Plan falls in line with the 
Purpose Driven Model, is led by small groups, is designed to attack recognized global 
giants, and intentionally networks church to church to send mission teams to the whole 
world. Although doctrinally distinct, congregations in the Purpose Driven network 
maintain these core values and activities. 
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The first core value, being driven by purpose,14 provides a common foundation 
upon which to build the PEACE Plan model. By having this as a value Saddleback 
leadership seeks to encourage church leaders and individuals to live out the five biblical 
purposes personally, through their small groups, and collectively in their church. This is 
not a commitment to one man’s ideas, nor is it a commitment to Saddleback Church as an 
institution; rather, it is a sign of commitment to living out the great commandment 
(Matthew 22:36-40) and the great commission (Matthew 28:18-20). The Purpose Driven 
Model basically recognizes the five core biblical principles that every local church must 
embrace in order to become healthy and balanced (membership, discipleship, service to 
one another, outreach to non-Christians, and worship).15 The model is simply a tool to 
help every member in every church to live a healthy and balanced spiritual life, a 
component of which is outreach on a local and global level—which can be accomplished 
through implementing the PEACE Plan. The core value of being “purpose driven” helps 
to bind together a variety of Saddleback congregants and even distinct churches through 
common language, structure, and expectation. 
Another core value for the PEACE Plan is that it be led by small groups of Christ 
followers or teams modeled after the way Jesus sent out his disciples in teams (cf. John 
17:20-23; Acts 4:32-35; Romans 15:5-6; Philippians 1:27-30; Ephesians 4:1-3; James 
5:26). Saddleback Church is organized into small groups and utilizes them to form many 
                                                 
14 Warren, Purpose Driven Church, 80. 
 




of the local and global outreach teams.16 The value of being led by small groups is critical 
to the PEACE Plan. If multiple small groups were to adopt the Purpose Driven Model, 
they would begin to live out the five biblical purposes, which eases into the PEACE Plan 
objective of evangelism through missions.  
George is a great proponent of this core PEACE Plan value. In The Coming 
Church Revolution, he writes: 
The engine propelling a Meta-Church and leading to an exponential growth 
multiplication is the Holy Spirit’s working through lay-led home-discipleship 
centers. These are affinity based, spiritual-gift dependent, lay-shepherded, 
supervised, evangelistic, and self-reproducing. Virtually all ministry is 
decentralized to these groups. Such a system frees clergy to focus energies on 
training lay leadership. The Meta-Church, with a nurture cell of approximately ten 
people as its spiritual and emotional center, never has to abandon its most basic 
method: developing leaders who are capable of growing cells. It can 
accommodate every church size from 50 to 500,000.17  
 
The power of a well-functioning small group system is that it creates the environment for 
mass mobilization of volunteer-led ministry efforts. The people engaged in each small 
group are able to receive the maximum emotional and spiritual support from their own 
group rather than becoming reliant upon church staff. The group model also has greater 
impact in outreach efforts, as a wider array of gifts and talents are utilized in the ministry 
efforts. Saddleback leaders established the core value of small groups as part of the 
PEACE Plan in an attempt to maximize the impact on the congregants involved in the 
groups and to maximize the impact those groups have on the people to whom they reach 
out through PEACE Plan activities. 
                                                 
16 Warren, interview, 2005.  
 
17 George, The Coming Church Revolution, 28. 
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The third core value of the PEACE Plan is it attacks all of the global giants in 
each local community.18 It reflects the desire of Saddleback leadership to address the 
needs of people rather than simply address a problem. This results in attacking all five of 
the global giants as a push towards having a holistic approach to local and global 
outreach. Saddleback leaders felt that much of the North American missions ministry 
efforts in recent years tended to be project-oriented and by nature had produced only 
short-term results—for example, sending out dentists to pull teeth, doctors to distribute 
medicines, builders to construct/paint/repair houses, or lay people to run vacation Bible 
schools or do street evangelism. All of these projects are helpful and good but effect very 
short-term results instead of long-term transformation. Instead of pulling two hundred of 
the six hundred decaying teeth in a rural community, long-term impact means dentists 
and doctors train and teach preventative and primary health care to lay people who then 
work to address the root causes of dental and medical issues in that community after the 
medical professionals leave. Essentially, the PEACE Plan determines to utilize the 
professionals to equip the masses. This results in the long-term benefit of reducing the 
overall number of illnesses and diseases in an entire community for generations to come. 
The fourth core value of the PEACE Plan is a form of reproductive discipleship, 
networking church to church. This value emphasizes Saddleback leadership’s push to 
access and leverage the greatest distribution system on the planet. The PEACE Plan is an 
effort to engage each local church to assist and empower other local church efforts. The 
PEACE Plan is about Christ followers from one area equipping other Christ followers from 
                                                 
18 Warren, interview, 2005.  
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a different area. It is a push away from relying on organizations and governments to 
address social issues and towards empowering the priesthood of all believers19 into local 
and global outreach activity. This value moves the local church into the central role of 
addressing the most pressing issues in each local community environment. 
The PEACE Plan is developmental in its approach (as opposed to being relief-
oriented in nature) and seeks to empower and equip local Christ followers to focus on their 
local community, their region, and the world. The PEACE Plan activities are intentionally 
short term when it comes to reaching out beyond an individual’s local community. 
Saddleback leaders believe that external help must be intentionally short term, because 
each local church should depend on the resources available in their local area. That external 
help largely comes in the form of educating and equipping a local church to access and 
utilize its own as yet un-accessed or under-utilized local resources. This philosophy of 
using local resources stands in opposition to forming dependencies upon resources and 
organizations outside a local area and thus creating dependent relationships with those who 
receive help. The value of networking church to church is critical to Saddleback leadership, 
as it embraces the wide distribution of congregations spread around the world and 
encourages local leaders to utilize local resources for long-term ministry effectiveness. 
The final value of the PEACE Plan, “sends to the whole world,”20 is based on 
Acts 1:8.21 Sending to the whole world means the PEACE Plan focuses its attention on 
                                                 
19 Further details of biblical/theological foundations on the concept of the priesthood of all 
believers will be discussed at length in Chapter 3. 
20 Warren, interview, 2005.  
 
21 Biblical and theological foundations regarding this concept can be found in Chapter 3. 
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creating a worldwide movement to impact as many previously un-evangelized groups of 
people as possible. This requires exponential thinking with respect to the PEACE Plan 
vision. “Sending” is for every church, “receiving” is for every church, and “going” is for 
every person subscribing to the Christian belief system (Matthew 28:18-20). For 
Saddleback leaders, this means emphasizing that every Christ follower in the world must 
reach out to those in their local neighborhood (or their Jerusalem), to their broader 
community (or their Judea), to their regional area (or their Samaria), and to other 
countries where people are not being exposed to the Christian message (or to the ends of 
the earth). The value of sending to the whole world shapes the PEACE Plan vision to 
become a large-scale movement that requires the involvement of every Saddleback 
congregant and purpose-driven congregation. 
The PEACE Plan seeks to incorporate the strengths and networks of churches 
from both Saddleback Church and from the parachurch organization birthed by 
Saddleback Church called Purpose Driven Ministries.22 As an organization, Saddleback 
Church has experienced incredible growth both as a local congregation and as a pastoral 
training movement. Purpose Driven Ministries was created to facilitate and manage the 
training of pastors worldwide using the purpose-driven principles. Organizationally, these 
two entities remain separate but work very closely together and share a common key 
leader in Warren. Both entities also have played a role in the launching of the PEACE 
Plan as a worldwide movement. 
 
                                                 




PEACE Plan: Objective 
Saddleback leadership holds the perspective that most of the extremely missions- 
focused churches only mobilize a low percentage of their church members, because there 
are challenges that stand in the way of mobilizing a large percentage of overall church 
membership. The barriers within many church structures have prevented congregations 
from moving beyond those lower percentages for many decades. Part of what has been 
envisioned by Saddleback leadership is a way to address and overcome those barriers to 
seek a full mobilization.  
At the core of the vision of the PEACE Plan is the struggle to achieve a full 
mobilization of the entire congregation into missions. The Saddleback team worked to 
examine the range of missions mobilization barriers that many churches face and sought 
to develop methods and tools to overcome those barriers. Ultimately, the goal of the 
PEACE Plan is to mobilize every Christ follower to live out the great commission and the 
great commandment. In looking towards reaching this goal of full mobilization, the 
team’s first task was to look at the barrier issues in the church context at Saddleback that 
would need to be addressed in order to successfully mobilize the congregation. 
 
Who PEACE Plan People Need to Be 
The five global giants that ravage the lives of people all over the world can be 
pushed back. Christ followers can make a difference, but they must become people who 
are vigilant in prayer, motivated by compassion, and intentional in action. The problem is 
the lack of a discipleship process that effectively produces Christ followers empowered to 
push back the global giants. Saddleback leadership hopes that the PEACE Plan can make 
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a difference through its new discipleship process.23 The process being created intends to 
develop a biblical worldview and Christ-like character that will result in a lifestyle of 
outreach. The fruit of that lifestyle will be the deployment of people who are becoming 
prayerful, compassionate, and willing to act on behalf of others. 
Prayerfulness is critical to being engaged in PEACE Plan efforts. The process of 
becoming Christ-like requires deep connection and understanding of who God is and how 
God is acting in the world. Knowing about the God of the Bible happens in many ways, 
but getting to know God personally happens through the intimate connection of prayer. 
Alvin Reid says, “Prayer is more than talking to God. It is intimacy with God. It is a 
reflection of our desire to know God. Prayer draws us closer to God, and it leads us away 
from the world, the flesh, and the devil.”24 In order to act on behalf of God, one must first 
be able to sense what God is doing and how one might co-labor with him. Prayer is the 
vehicle to move closer towards God and away from all that impairs one’s connection with 
God. Prayer is essential for people interested in pushing back the global giants and helps 
them to become people of compassion.  
Being compassionate is to be aware and to see people who are hurting. Christ 
followers cannot love their neighbors, if they are so arrogantly self-absorbed that they 
cannot see other people around them who are in need. To live in the model set by Christ 
his followers need to be available and ready. PEACE people are vigilant in prayer, which 
means asking God for the freedom to live in such a way that they have ready compassion 
                                                 
23 The ministry strategy found in Part Three of this project is a significant piece of this process. 
 
24 Reid, Evangelism Handbook, 167. 
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and an open agenda in order to see people who are hurting around them (in their family, 
at their school, in their workplace, and in other areas). Being compassionate is not bound 
by existing relationships; rather, it is the ability to see hurting people, both known and 
unknown. 
However, simply becoming aware of people who are hurting is not sufficient; 
Christ followers have to be moved to act on behalf of the hurting. A willingness to act 
indicates intentionality to stop to care for people who are suffering. PEACE people use 
whatever they have in their hands at that moment to address the presenting need. The 
intention is not that every Christ follower must solve all of the problems. Instead, they 
become aware of what is going on in other people’s lives. They simply take time to pause 
and tend to a hurting person, taking advantage of whatever resources are readily available 
at that point in time to bandage up the wounds of the suffering.  
Saddleback leaders believe that in many situations the most powerful thing Christ 
followers can give to the suffering person is their friendship, their ongoing concern, their 
prayers, and their presence. In this way, the ministry of presence is the most powerful 
thing that Christ followers have to offer to others, because the relationships they develop 
with people who are hurting is the vehicle that allows others to receive God’s love. In 
such a manner God’s love is poured out on people who are hurting around followers of 
Christ, because they have a life commitment to be vigilant in prayer, motivated by 
compassion, and intentional in action. 
The purpose of PEACE Plan people is based on the original disciples of Jesus 
Christ, who took the great commission seriously; and as a result, they chose to take the 
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words, the instructions, the commands of Jesus seriously and started a worldwide 
movement by showing love to hurting people (Acts 3:6; 9:34; 29:8; James 5:16). The 
challenge from Jesus to his followers is to embrace a lifestyle, not a series of one-time 
random events but an ongoing intentional existence of living which results in hurting 
people receiving the love and care they need from the people connected to the loving and 
caring God who created them to be just like him. 
 
Principles Guiding PEACE Plan People in the Field 
In early 2005 the Saddleback PEACE leadership team established several 
principles to assist congregants to engage in helping those who are hurting. Stemming 
from the desire to avoid bringing harm to others, congregants were equipped with 
principles that in most situations would lead them to provide appropriate and beneficial 
assistance. The core PEACE Plan principles were meant to guide the Saddleback 
congregants in their decision-making and action orientation as they began to engage in 
PEACE Plan activities.  
The first principle was simplicity. In order to achieve broad-based distribution, a 
task or effort must be easily reproduced. There was an intentional pursuit of 
reproducibility with all of the efforts that are used by Christ followers to attack the global 
giants. The challenges presented by the global giants are large and complex; therefore, 
every workable solution is most beneficial to the larger effort only if it can be 
reproduced. Simple solutions may be reproduced more easily because things that are 




The second core principle was that a small group is a church. Saddleback 
leadership encourages all small groups to live out all of the five biblical purposes during 
their small group meetings. At Saddleback Church, leadership does not view itself as one 
large church but rather as a collection of several thousand small churches. It is in the 
context of the small group interaction that congregants gather to encourage and pray for 
one another, to study Scripture and engage in outreach efforts. Greg Ogden acknowledges 
this experience of small groups as being an expression of the organic nature of the 
Church and writes: “Small groups are a visible microcosm of the church as the body of 
Christ, sharing life and ministry together in face-to-face relationships.”25 Here Ogden 
refers to the necessity of embracing a small group model in the progress away from a 
pastor-focused model to a people-focused model in the structure of a church. It is through 
the small group model that congregants are empowered in ministry and most deeply 
engaged in spiritual development. 
Saddleback Church sees numeric growth in congregants through its small group 
expansion. People in the areas from which Saddleback Church draws its crowds have 
been becoming followers of Christ through their involvement in small group meetings 
more so than through their involvement with the large group meetings (weekend 
services).26 Saddleback leadership encourages small group members to be the church 
together and empowers small group members to baptize one another and to partake in the 
Lord’s Supper (communion) together as well.  
                                                 
25 Greg Ogden, The New Reformation: Returning the Ministry to the People of God (Grand 
Rapids, MI: Zondervan, 1990), 30. 
 
26 Warren, interview, 2005.  
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The third principle guiding Saddleback’s PEACE Plan is that the necessary 
harvest resources are available in the harvest field. This means that the necessary 
resources to reach any group of people can be identified and utilized from within that 
group’s local community or area. This was a simple matter of mathematics when 
Saddleback leaders thought about the scale and magnitude of the need among any chosen 
people group compared to the limited resources of any outside organization. The idea 
here was that God cares about every single person in the world (John 15:9, 12; 1 John 
4:8, 10, 19) and that God does not intend to exclude people from his Kingdom (Acts 
2:21; Romans 10:10, 13; 1 Timothy 2:4), because they were born in a poor area or a 
locale that lacks some of the resources of other areas. Therefore, the concept of harvest 
resources is that God has placed all of the needed resources for every group of people 
within their local area. As Saddleback congregants enter into a community through the 
PEACE Plan, they seek to help the locals to discover the resources they have at their 
disposal and then find ways to access and leverage those resources for maximum benefit 
and utilization. 
 
Description of the Challenges for the PEACE Plan 
Saddleback Church leadership was aware that many members of the congregation 
resided in areas where great prosperity and self-centeredness was the norm. When Christ 
followers go about their daily lives focusing on their own needs and forgetting about the 
needs of others, this presents a great challenge to engaging in the PEACE Plan. A major 
challenge for Saddleback Church leaders was to cast a vision for 100 percent church 
mobilization into missions.  
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Historically, churches in the United States have had a very low rate of involvement 
of their members in missions efforts (local and global outreach). According to World 
Christian Trends (a 934-page book that reports on the most extensive and factually 
supported studies of the Church and the distribution of donations to Christian organizations 
available), the number of Christians in the United States involved in missions annually was 
just over 1.5 million in 2000,27 of the almost 192 million church members, which is just 
.008 percent of the Christian population in North America.28 This is significant because it 
exemplifies in an extreme manner the lack of a fruitful discipleship system that leads to a 
lifestyle of outreach. Additionally, according to The Mission Handbook 2004-2006 in 2001 
there were roughly 45,617 North Americans serving in other countries as career 
missionaries (term of one year or longer),29 which means that just 10 percent of the over 
440,000 churches in North America have sent out a long-term missionary at any point in 
recent history.30 This implies that many North American churches are not effective in 
connecting their members to the biblical mandate of the great commission. 
There were many factors that had to be addressed by Saddleback leadership in 
order to assist the congregation to engage in the PEACE Plan. Some could be addressed 
easily and overcome through inspired preaching and education. These include a lack of 
concern or interest in people who are culturally different and a lack of willingness to 
                                                 
27 David Barrett and Todd Johnson, World Christian Trends (Pasadena, CA: William Carey 
Library, 2001), 419. 
 
28 Ibid., 413. 
 
29 Dotsey Welliver and Minnette Northcutt, Mission Handbook 2004-2006 (Wheaton, IL: EMIS, 
2004), 11. 
 
30 Ibid., 13.  
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stretch beyond established comfort zones to interact with people about spiritual matters. 
Inspired preaching and education address these issues by clearing up misconceptions and 
harmful mindsets and connecting congregants with action steps as they become inspired 
to respond to the challenge presented before them in the sermon. 
There were also other significant barriers that existed within Saddleback Church 
that prevented a full mobilization of members who were interested, excited, and willing 
to move into local and global PEACE Plan outreach efforts. One barrier was the 
professional missionary mindset that had long been embraced by the congregation since 
the inception of Saddleback Church. The professional missionary mindset was fostered 
by only having either long-term career missionaries and specifically skilled professional 
doctors or dentists visibly connected to outreach on the field. This mindset created a 
barrier for those who became motivated and willing to engage outside a long-term 
commitment and in absence of a professional skill. Another barrier was an awareness of 
the lack of available training tools to equip congregants to do the work of ministry on the 
field. These barriers preventing Saddleback members from initially engaging in the 
PEACE Plan effort had to be examined and addressed in order to achieve the objective of 
a fully mobilized congregation. 
 
Confronting Barriers to the PEACE Plan: Examination of the 
Current State of the Saddleback Congregation 
 
 In order to analyze the barriers preventing Saddleback congregants from engaging 
in the PEACE Plan effort, in 2005 the PEACE leadership team gathered together a focus 
group of seven people and engaged in a process to identify strengths, weaknesses, 
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opportunities, and threats.31 These were explored through the lens of the PEACE Plan 
from three different perspectives: Saddleback Church, Purpose Driven Ministries, and 
global events. The results from that analysis provided an essential foundation of 
understanding upon which to build the strategic plan to launch the PEACE Plan as a 
movement within the congregation and through the Purpose Driven network. The 
findings from each category and each perspective are summarized below to highlight the 
most relevant insights needed for a successful plan.32 
The working strategy for the evaluation process involved engaging a cross-section 
sample group of thirty people from the Saddleback congregation and working with each 
person through a five-stage process that progressed as follows: vision phase, mobilization 
phase, training phase, sending phase, and mentoring phase. The PEACE leadership team 
developed the acrostic of “PATHS” to serve as a memory tool for this evaluation process 
that stood for participation, activation, training, hitting the road, and spreading the word.  
The team began with the participation stage to help each person from the sample 
group to envision engaging in the PEACE Plan. Next the team worked to help each 
person activate his or her individual small group to engage in the PEACE Plan. Once 
activated the group moved into the training stage where the small group was equipped for 
ministry engagement. Equipping was followed by the empowerment stage where the 
group hit the road to do local and global projects. The final element in the process was to 
                                                 
31 PEACE Leadership Team and Purpose Driven Ministries Leadership Team Members, “SWOT 
Analysis: Saddleback Church Leadership Team” (meetings held at Saddleback Church, Lake Forest, CA, 
January – March 2005). 
 
32 Ibid. All findings are from SWOT Analysis, unless otherwise noted. 
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assist the group to evaluate their experience and to spread the word about their 
involvement during the extension phase. 
 
Identification of the Strengths upon Which to Build  
 
 Saddleback Church and the Purpose Driven network had many existing strengths 
to build upon in preparation for a full-scale launch of the PEACE Plan. The greatest 
strengths were elements of the history and prior successes of the church and network. 
These included the utilization of technology, the church laboratory environment, and 
positive opinion of Warren as senior pastor. All of these strengths were required to enable 
the PEACE leadership team to accomplish a successful launch of the PEACE Plan at 
Saddleback Church and through the Purpose Driven network.33 
Saddleback Church has long made great use of technology in its pursuit of 
creating systems to interact effectively with large numbers of people. In the church 
context, Saddleback had a large commitment of both budget and staffing for the 
development and maintenance of technological tools. Additionally, Saddleback was one 
of the first churches to make a significant investment in an online presence in the early 
days of the World Wide Web. In keeping with its commitment to technology and a 
currently existing strong online presence, Saddleback had a powerful strength that was 
useful in the building and launching of an effective online training resource for the 
PEACE Plan vision. 
Saddleback Church has long viewed itself as a church laboratory where ministry 
ideas are tested, refined, and then packaged to distribute to other churches in the Purpose 
                                                 
33 See Part Three for extensive details. 
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Driven network. The existing laboratory system with the mentality and proven process in 
place has been a great strength in the development and testing of the needed transferable 
tools and methods for the PEACE Plan. Saddleback Church already had become a local 
movement in the nation; and through the multi-national dispersion of Purpose Driven 
church-training events, much experience had been gained regarding how to launch a 
global movement.  
The single greatest strength of Saddleback Church was the public awareness and 
positive opinion of Warren in the eyes of other church leaders. Warren had influence to 
coordinate events, links to other church leaders, and the ability to access resources 
beyond the limits of Saddleback Church. Warren’s public speaking efforts and widely 
distributed sermons already had created many open doors useful in casting the PEACE 
Plan vision. Finally, the PEACE Plan was Warren’s core passion and he was willing to 
leverage his strong media presence to create a groundswell of interest to help launch the 
global effort. 
In addition to the strengths of Saddleback Church, there were also strengths from 
the Purpose Driven community. Purpose Driven was an established network of churches 
worldwide with an ever-growing international presence. Purpose Driven had worked with 
thousands of pastors representing thousands of churches and offered a well received and 
deeply sought message. Additionally, Purpose Driven had a large volume of available 
resources to assist churches and was working to grow, expand, and scale up its library of 
resources available to churches. The Purpose Driven community has expanded across 
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many denominations and was positioned well as a support to launching the PEACE Plan 
to other churches. 
 
Identification of Weaknesses to Address  
 
Saddleback Church had many existing weaknesses that could negatively impact 
the launch of the PEACE Plan, which had to be taken into consideration. As a twenty-
year-old church, the PEACE Plan vision was the first time that leadership had made a 
push into the area of missions. Also, the church was perceived as a very unique entity 
among other congregations, which meant that what could work for Saddleback might not 
work for another church. In addition, the development process for the PEACE Plan at 
Saddleback was a relatively short period of time and could give the impression that it was 
not yet a fully vetted concept. 
Although the church had been established for twenty years, the push into the area 
of missions was new to the leadership at Saddleback Church. Being new to missions 
meant that the church had not significantly invested people and resources into local and 
global outreach efforts prior to the PEACE Plan. That “newness” could result in a lack of 
credibility in the eyes of the intended target audiences of both Saddleback members and 
other church leaders. The possible lack of credibility could have been exacerbated by the 
fact that the PEACE Plan was novel in terms of its concepts, its developing tools, and 
also in its methodologies. Additionally, in the early launch phase many of those tools and 
methods were as yet un-tested even by Saddleback congregants.  
Saddleback Church was a very unique church environment and culture such that it 
may be perceived as too unique. That was viewed as a detriment to the launching of the 
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PEACE Plan, as it could give other church leaders and congregations a sense of 
disconnection with Saddleback Church. If other churches felt that they did not have the 
leadership or other unique resources similar to Saddleback, then they could not effectively 
engage in the PEACE Plan vision. Some might even perceive it as such a distinction that 
launching into the PEACE Plan vision could be detrimental in their church setting.  
Another weakness was that the PEACE Plan had been in a developmental mode 
for a fairly short period of time and the methods and definition of the PEACE Plan had 
grown, changed, and been modified during that time frame. While the PEACE Plan 
vision remained intact, the execution of that vision during the period of testing had 
resulted in multiple messages being sent to people both within the Saddleback Church 
congregation and outside to the Purpose Driven network and organizations who had 
become interested in the PEACE Plan. For instance, in its initial phase the letter P stood 
for “planting churches.” However, this term was perceived as too narrow a description so 
it was shifted to “promoting reconciliation” (one activity of such being the planting of 
churches). The existence of multiple messages could have proven harmful, if the 
confusion had not been addressed and counteracted. 
In addition to the weaknesses of Saddleback Church, there were also weaknesses 
within the Purpose Driven community. The communication from the Purpose Driven 
headquarters to the global Purpose Driven staff members was weak, and a lack of 
experience in launching an intentional worldwide grassroots movement was evident. The 
fact that Purpose Driven was a parachurch organization and not a church also was 
perceived as a weakness for a church-to-church movement. Purpose Driven had a lack of 
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global coordination, which was reflected in its insufficient use and tracking of relevant 
data and in its global delivery systems still in the infancy stage of development. All 
weaknesses of Saddleback Church and of the Purpose Driven network had to be addressed 
in some manner in the development of the strategy to give birth to the PEACE Plan vision. 
 
Assessing Saddleback’s Readiness to Engage in PEACE Plan Activities 
 In order to determine the state of readiness of the Saddleback congregation to 
engage in the PEACE Plan and its activities, a survey of the evaluation group of thirty 
people was conducted. The survey was meant to evaluate the community in terms of 
congregational readiness to do the type of outreach in which the PEACE Plan would ask 
them to engage. The evaluation group was asked a series of questions to help position 
them into one of four different categories of readiness. The survey reflected individuals’ 
perception as to the state of readiness of their small group to become activated to engage 
in PEACE Plan activities. The four basic categories of response by the sample group 
individual about their small groups were as follows: “Yes/Yes,” “Yes/No,” “No/Yes,” 
and “No/No.” 
The first category of response was the Yes/Yes category and included only one of 
the survey respondents and the corresponding small group. The small group in this 
category quickly adopted the vision and was ready to engage in PEACE Plan activities. 
The objective with the Yes/Yes group was to move them into the training and sending 
phases. The PEACE leadership viewed this as the most valuable group in that these 
people could be used to help mobilize the other categories of less responsive small groups 
by providing success stories and personal testimonies. It also would be possible to move 
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the members of this group as involved and experienced individuals into leadership roles 
in the future to help coach other small groups in the church. Leadership determined that 
these people could help train new churches entering into the PEACE Plan for the first 
time through the Purpose Driven network.  
The second category of response was the Yes/No category, and it included four of 
the survey respondents and their small groups. Those small groups were ready to adopt 
the vision but were not ready to engage in PEACE Plan activities. The next step for those 
groups was to determine the barriers preventing their ready involvement, address their 
concerns, and begin to move them forward towards full participation.  
The third category of response was the No/Yes category and included ten of the 
survey respondents and their small groups. These small groups had not yet adopted the 
vision for the PEACE Plan but felt that, if they did adopt the vision, their group was 
ready to execute that vision. The next step for the groups in this category was to address 
their concerns with the vision. Afterwards, they were given an opportunity to voice their 
concerns in order to determine if they had theological issues, cultural issues, or 
motivational issues that were preventing them from adopting the PEACE Plan vision. 
Once all of their concerns were sufficiently addressed, efforts were undertaken to help 
them to gain buy-in to the vision and then to prepare them to engage and take action.  
The fourth category of response was the No/No category; and it included fully 
half of those surveyed, fifteen respondents and their small groups. Those small groups 
had not adopted the vision and would not be ready to execute the vision, even if they 
adopted the PEACE Plan vision. The next steps for those groups were to address their 
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concerns with the vision. Once they adopted the PEACE Plan vision, leadership 
determined to work with them through the barriers that impeded both accepting and 
engaging in the PEACE Plan. This involved directly addressing their concerns and 
beginning to move them forward towards full participation. 
 
Conclusion 
The overall hesitation to embrace the PEACE Plan vision by over eighty percent 
of the survey group provided a visible indication of the need for a new discipleship 
process at Saddleback Church to form Christ-like character for a lifestyle of outreach.34 
As the leadership was working to birth a new awakening to missions at Saddleback 
Church, it became evident that deeper work was required. The challenge for leadership 
was to push beyond simply casting the PEACE Plan vision to the congregation and 
exhortation to engage in that vision from the pulpit.  
An examination of the biblical and theological foundations at Saddleback as a 
local expression of the Southern Baptist Convention and the implications of those historic 
roots was required. In addition, a study of the theology of God and process of 
discipleship would need to be conducted in order to unearth theological or biblical issues 
to build upon and correct or contribute to the development of a new process of 
discipleship. Chapter 3 will discuss the ecclesiology of Saddleback Church and evaluate 
the nature and purpose of the Southern Baptist Convention and the elements from that 
backdrop, as they have had a heavy influence on the state of readiness for Saddleback to 
build and launch the PEACE Plan vision. 
                                                 

























SADDLEBACK CHURCH AS A LOCAL EXPRESSION OF AN 
ALLIED BODY WITH THE SOUTHERN BAPTIST CONVENTION 
 
 
This chapter provides the ecclesiological foundations to establish the new 
paradigm of missions outreach as a lifestyle for Saddleback Church. It examines the 
Southern Baptist Convention (SBC) as an alliance, Saddleback Church as a local body of 
SBC believers, and how SBC communities are organized around a core set of 
developmental values. An overview of the great commandment and the great commission 
as central teachings of Jesus is given to provide context for the outreach discussion.  
Missions outreach as a mandate for all followers of Jesus Christ is presented in a 
way that results in a theological vision that manifests as a lifestyle of involvement in 
outreach efforts. This part of the discussion includes an overview of the theology of the 
priesthood of all believers. Ultimately, this chapter sets forth a biblical rationale for every 
believer to be involved in missions outreach that acknowledges God as a triune 
missionary God. It references both Old and New Testament scriptural context as a model 





The Southern Baptist Convention 
 
 The Southern Baptist Convention is a denomination that was birthed in 1845 in 
Atlanta, Georgia and has grown to include over sixteen million members participating in 
over fifty thousand churches across the United States.1 The cooperative missions program 
of the SBC sponsors over five thousand missionaries serving in 153 nations of the world.2 
The SBC has become one of the most influential denominations in the United States and 
as a missions organization has had an incredible impact in many nations. SBC leaders 
describe why they are so committed to engaging in local and global evangelism and 
church-planting activities: 
Why we do what we do is simple—Southern Baptists proclaim and minister the 
Gospel because the love of Christ compels us to do so (2 Corinthians 5:14). God 
loved us enough to send His one and only Son to pay the penalty for our sins. 
Whoever believes in Him has eternal life (John 3:16). In response to the love He 
has lavished on us, we are called to love one another (John 13:34-35; 15:12-17).3  
 
The focus of the actions for the SBC as a denomination is to engage in evangelism and 
church-planting efforts as visible indications of its overall commitment to missions. The 
term “missions” is used to indicate a commitment to the central teachings of Jesus, with 
priority given to the great commandment and the great commission. Evangelism takes the 
form of ministries of compassion paired with verbal confessions of faith from Christ 
followers and invitations to non-Christ followers to embrace the Christian theological 
                                                 
1 Eileen Lindner, ed., Yearbook of American and Canadian Churches (Nashville: Abingdon Press, 
2010), 11; Southern Baptist Convention, “About Us,” http://www.sbc.net/aboutus/ (accessed March 10, 
2014). 
 
2 Southern Baptist Convention, “About Us.” 
 
3 Southern Baptist Convention Executive Committee, Meet Southern Baptists (Nashville: 
Convention Communication and Relations, October 2013), Southern Baptist Convention, http://www.sbc.net/ 




position.4 As individuals embrace the invitation to become followers of Christ, they either 
join existing churches or new churches are planted for them to join in order for them to 
engage in spiritual growth. 
The SBC was developed in an effort to create an entity that would empower a 
broad range of locally led and operated churches to remain independent in their local 
expression but also partner together to impact global issues relevant to them theologically 
and ecclesiastically. The group selected the convention model that had very few 
regulations for its member congregations and a loose basis for local church association.5 
The SBC affiliated churches held as their primary purpose a strong commitment to core 
New Testament principles and empowerment of local congregations to be completely 
independent and self-governed, utilizing a democratic congregational process for 
leadership selection and decision-making.6  
The SBC is committed to following several core principles that are derived from 
the model of church fellowship found in the New Testament. One of the core New 
Testament principles is a commitment to the great commission, made visible by the 
denominational commitment to missions.7 Another principle is a cooperative spirit 
among independently operated local church entities that enables national and global SBC 
partnership efforts, in which all local churches are encouraged to participate. Finally, the 
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5 Earl Kelly, Southern Baptist Distinctives (Nashville: Convention Press, 1989), 78. 
 
6  Ibid., 28. 
 




empowerment of church members to serve and lead ministry efforts is an expression of 
the biblical principle of the priesthood of all believers.8 Together these principles 
cooperate to help SBC fellowships do together what they cannot do alone. 
As a denomination, the SBC has created structures for its many local churches to 
work in cooperative partnership on issues deemed too large for a single congregation to 
tackle. In order to accomplish the major global cooperative efforts, “the Southern Baptist 
Convention was formed with provision for as many boards and agencies as was necessary 
to carry out the work of the Great Commission.”9 The two primary structures include the 
National American Mission Board (NAMB) to partner in missions efforts within the 
United States10 and the International Mission Board (IMB) to partner in missions efforts 
in other nations.11  
Church planting and evangelism are the main efforts undertaken in cooperative 
partnership in the pursuit to fulfill the great commission mandate. “Cooperating together 
is not a new idea. The apostle Paul applauded churches in the New Testament who 
pooled their resources for Kingdom purposes (1 Corinthians 16:1; 2 Corinthians 8:1-2, 
16-24; 11:8).”12 The great commission mandate propels these partnership efforts towards 
the goal that one day every nation in the world might have Christian gospel proclamation 
                                                 
8 Ibid. 
 
9 Kelly, Southern Baptist Distinctives, 78. 
 
10 North American Mission Board, “About NAMB,” http://www.namb.net/about-namb/ (accessed 
June 21, 2014). 
 
11 IMB Connecting, “About IMB,” http://www.imb.org/main/pageabout.asp?StoryID=4528& 
LanguageID=1709 (accessed June 21, 2014). 
 
12 Southern Baptist Convention Executive Committee, Meet Southern Baptists, 5. 
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in word and deed.13 Earl Kelly says it well, “Missions and evangelism are Siamese twins 
in our understanding of the Great Commission. Missionaries are sent to plant churches. 
Churches are the by-product of healthy evangelism.”14 It is through such “healthy 
evangelism” that local churches join together to tackle larger challenges at the state and 
global levels to provide theological training, disaster relief, and most importantly global 
evangelism and missions.15 
 
Saddleback as an SBC Church 
As an expression of a locally governed SBC affiliate, Saddleback Church is 
organized around a core set of developmental values that reflect its denominational roots 
and serve to empower it as a local body of believers committed to impact its community. 
Saddleback leadership holds a commitment to the SBC model of missions, partnership 
among local churches, and structures of empowering lay leaders to serve in ministry. 
Saddleback leadership is dedicated to nurturing the spiritual growth of every church 
member. Leadership views spiritual growth as an active process that requires people to act 
for themselves in light of biblical commandments and instructions. The spiritual 
development process intends to help every member of Saddleback Church to become 
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Saddleback Church: Commitment to Missions 
Saddleback Church’s commitment to missions is the basis for CLASS 401 as a 
mandatory course that seeks to inspire and lead church members to engage in local and 
global outreach. The course begins by connecting the member to the larger objective that 
God has for his creation and the role that each individual follower of Christ has in that 
creation objective. Each person was created to fulfill God’s intentions. This is reflected in 
Proverbs 16:4 which states, “The Lord has made everything for his own purposes.” The 
course then moves to connect members to the specific role they have as an individual 
participant in the creation objective. God planned his mission in each person’s life before 
birth, as illustrated in Ephesians 2:10: “For we are God’s masterpiece. He has created us 
anew in Christ Jesus, so we can do the good things he planned for us long ago.”  
Afterwards, members are given instruction on how they are to become active in 
their unique role by becoming equipped for evangelistic efforts. Christ followers have the 
primary goal for their life to fulfill the mission God has for them. This is represented in 
Acts 20:24, where Luke records the apostle Paul as saying, “The most important thing is 
that I complete my mission, the work that the Lord Jesus gave me—to tell people the 
Good News about God’s grace” (NCV).16 Then members are commissioned to take active 
steps in local and global outreach efforts in partnership with other Saddleback members to 
complete their individual role. The fulfilling of God’s mission in each individual’s life 
brings glory to God, as Jesus clearly models in John 17:4. Here Jesus declares, “I brought 
glory to you here on earth by completing the work you gave me to do.” 
                                                 
16 Holy Bible: New Century Version (Nashville: Thomas Nelson, 2005). 
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Saddleback Church: Commitment to Partnership 
Saddleback leadership holds to the principle that every church member is called to 
live on mission, since the great commandment and great commission were given to every 
believer. This includes every believer in all countries around the world. This concept is 
implied in Romans 12:5-6: “We are many parts of one body, and we all belong to each 
other. In his grace, God has given us different gifts for doing certain things well.” This 
involves not just doing missions activities but to live on mission under God’s direction, 
because God has designed each person to make a difference in the lives of other people. 
The Gospels provide an early glimpse into Jesus’ life, when he traveled through 
towns and villages and taught in the synagogues. Matthew 9 shows that Jesus was active 
in a few key efforts to impact the lives of the people around him—such as preaching the 
good news about the Kingdom of God, healing diseases, and confronting sickness. The 
recounting of the story of Jesus moves from his actions to reveal his compassion for the 
people around him, where the text says that the reason Jesus had compassion on them 
was because they were harassed and helpless, like sheep without a shepherd. Then Jesus 
states to his disciples in Matthew 9:37-38, “The harvest is great, but the workers are few. 
So pray to the Lord who is in charge of the harvest; ask him to send more workers into 
his fields.” This is the reason why Saddleback holds that the local church exists to equip 
its members to take steps to engage in the harvest process under God’s direction and 
leadership. Saddleback intentionally trains congregants to engage in spiritual activities to 




This commitment is reflected in the PEACE Plan. Saddleback encourages all 
Christ followers to become “workers in his fields,” whether they are a fairly new follower 
of Christ or a very mature believer. The same call that God has to go to the harvest is 
given to all of his people. The mission of the PEACE Plan is to guide ordinary people 
empowered by God’s Spirit to do what Jesus did—together, wherever they are.  
The good news must be told to all people. God always has been interested in 
reaching the entire world. In Mark 16:15 Jesus said, “Go into all the world and preach the 
Good News to everyone.” The good news must be shared with all people because God 
intends for people of every language, tribe, and nation to be in heaven and worshipping 
him. This is described in Revelation 7:9-10: “After this I saw a vast crowd, too great to 
count, from every nation and tribe and people and language, standing in front of the 
throne and before the Lamb. They were clothed in white robes and held palm branches in 
their hands. And they were shouting with a great roar, ‘Salvation comes from our God 
who sits on the throne and from the Lamb!’” 
Saddleback’s commitment to partnership maintains that every follower of Christ 
be involved, with each person doing his or her own unique and individual part. Ephesians 
4:16 describes this ideal scenario, “He makes the whole body fit together perfectly. As 
each part does its own special work, it helps the other parts grow, so that the whole body 
is healthy and growing and full of love.” God’s plan for this to be fulfilled is for his 
people who have committed themselves to be followers of Christ to be his messengers. 
The commitment to that great commission is taught in Saddleback’s CLASS 401 and is 
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reinforced elsewhere in Saddleback through this phrase: “Every believer is called to be 
on mission.” 
It is the desire of Saddleback leadership that the global Body of Christ join 
together and take the lead in this effort through engagement in the PEACE Plan. The 
global Christian Church has the world’s largest distribution network, the most people 
ready and willing to serve, and the greatest motivation of all: the love of Jesus Christ. The 
PEACE Plan vision is to give rise to a collaborative web of networks to connect churches 
and Christians upholding a commitment towards working together to address the world’s 
major challenges. The efforts undertaken on behalf of the PEACE Plan are governed by 
simple values, which reflect the overall intentions of the collective effort and 
commitment to caring for the people whom the efforts are intended to benefit. In essence, 
the PEACE Plan is Saddleback’s ultimate commitment to fostering partnership among 
believers. 
The values intended to govern the actions undertaken through this effort are the 
same as those advocated by Jesus. For example, leading through teams reflects the 
approach that Jesus used with his disciples (Luke 9:1-6; 10:1), where he maintained 
awareness that groups are a great environment for growing local missions initiatives.17 
Jesus addressed people holistically with an effort to provide care for others as the main 
focus (Matthew 9:1-6; 14:13-21; 15:29-38; Luke 9:45-48). The apostles followed in Jesus’ 
footsteps by equipping and empowering local indigenous efforts rather than introducing 
outside foreign elements (such as forcing Jewish traditions) with the intention to utilize the 
                                                 
17 This concept is discussed at length in Chapter 4. 
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local church in each area as the basis for care and compassion (Acts 2:43-47; 4:32-37; 
10:34-35). Networking church to church to engage the global Body of Christ is what 
brought the Christian Church to be one of the largest informal organizations in the world. 
Partnership requires the empowerment of both parties. For this final reason, Jesus utilized 
the developmental approach of discipleship to empower people who are being served to 
enable them to solve their own problems directly rather than develop deep dependence on 
others.18 This developmental approach involved empowerment of the priesthood of all 
believers. 
 
Saddleback Church: Commitment to Priesthood of all Believers 
The efforts and intentions of Saddleback Church are fulfilled only if they are built 
upon and leverage the empowerment of every follower of Christ to engage in 
transformational activities. Those efforts must not be constructed around the presence and 
leadership of church pastors or other individuals who have received specialized training. 
All elements for success in the process are fully dependent upon the concept of the 
priesthood of all believers. Kelly emphasizes this in Southern Baptist Distinctives, when 
he writes: “The Old Testament priesthood was composed of a small, elite group whereas 
the New Testament priesthood includes all born-again believers.”19 Saddleback 
leadership echoes this concept in its key slogan, which says that “every member is a 
                                                 
18 A theology of discipleship will be offered in Chapter 4. 
 




minister.”20 The entire Saddleback Church structure is based upon church members 
acting as ministry leaders, whereas the pastors are structured to function as the facility 
and training administrators.21 The Saddleback structure seeks to follow the instructions 
found in Ephesians 4:11-12 which state, “Now these are the gifts Christ gave to the 
church: the apostles, the prophets, the evangelists, and the pastors and teachers. Their 
responsibility is to equip God’s people to do his work and build up the church, the body 
of Christ.” This method of thought also is reflected at the SBC denominational level. 
Southern Baptist theologian Paul Basden explains, “It is not that you as laymen are to 
pitch in and help out; it’s that you are the only hope we have and this forces us to 
redefine everything!”22 
Saddleback Church as a local expression of the SBC embodies the core tenets of a 
Baptist church by operating independently while embracing and promoting the collective 
partnership vision. Becoming a Southern Baptist church involves a commitment from 
local congregational leadership to embrace core SBC tenets of basic biblical beliefs, a 
commitment to proclaim the gospel of Jesus Christ to the entire world, and engagement 
in believers’ baptism by full immersion.23 While the very individualized concepts of 
accepting Jesus Christ as Savior and experiencing believer’s baptism are promoted in the 
first membership class at Saddleback Church (CLASS 101), embracing the concept of 
                                                 
20 Saddleback Church, CLASS 101 Training Booklet (Lake Forest, CA: Saddleback Church, 2004), 
23. 
 
21 Ibid., 31. 
 
22 Paul Basden, ed., Has Our Theology Changed? Southern Baptist Thought since 1845 
(Nashville: Broadman and Holman Publishers, 1994), 222. 
 
23 Southern Baptist Convention, “A Closer Look,” http://www.sbc.net/aboutus/acloserlook.asp 
(accessed March 10, 2014). 
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cooperatively reaching the world for Christ and the believer’s personal role in global 
evangelism are promoted in the final membership class (CLASS 401). It is much as Kelly 
affirms: “The term missions relates in one way or another to everything Baptists are 
doing. Missions is the name we give to ministries which are commissioned by the 
churches, associations, or conventions for the purpose of carrying out the mandate of 
Christ as expressed in the Great Commission.”24 The PEACE Plan in and of itself is 
intended to highlight and make more possible the accomplishment of that global 
cooperative effort. 
The PEACE Plan at Saddleback Church is an expression of the great commission 
and as such intends to assist not only its own church members but also other SBC local 
churches, who hold firmly to the idea that missions outreach is a mandate for all 
followers of Jesus Christ. The objective of the global cooperative program through the 
proclamation of the Christian gospel message is the development of independent 
autonomous local congregations of baptized believers. The new churches birthed as a 
result of that cooperative effort may choose to join the SBC denomination and contribute 
towards the global cooperative efforts, but they are not mandated to do so as each is fully 
independent and autonomous as a local church.  
 The SBC is concerned that local churches not feel a sense of having to compromise 
themselves in order to associate with other churches within their denomination.25 However, 
the SBC denomination gives its many churches a way to collectively express their 
                                                 
24 Kelly, Southern Baptist Distinctives, 93. 
 
25 Southern Baptist Convention, “Position Statements,” http://www.sbc.net/aboutus/position 
statements.asp (accessed March 10, 2014). 
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convictions and realize their vision. It does so by enabling its churches to be a part of a 
larger enterprise, pooling their resources to establish and advance great commission work. 
Although not mandatory for other SBC local churches to participate in the Saddleback 
Church PEACE Plan, it is intentionally positioned to provide tools and training to the 
various members of SBC congregations to empower them to engage personally in this 
collective great commission effort. 
The fuel for both the cooperative missiological partnership program within the 
SBC and for the successful ecclesiological structure of each independent local church is 
the theology of the priesthood of all believers. Every follower of Christ is a minister 
under the “priesthood of all believers.” This is set forth in the SBC position statement and 
classifies laypersons with the right to communicate with God and interpret Scripture and 
commissions them to minister in Christ’s name.26 Basden sums it up well: “The fact that 
every Christian is a priest means that the call to salvation and the call to ministry is one 
and the same call. The primary responsibility for doing God’s work in any given time and 
place rests upon the shoulders of the congregation—the People of God—rather than upon 
the church staff.”27  
 
The Great Commandment and the Great Commission: Lifestyle Mandates  
for Christ Followers—A Theology of the Priesthood of All Believers 
 
The lifestyle mandates for the great commandment and great commission have a 
deep theological basis that cannot be fully understood without first examining the concept 
                                                 
26 Ibid. 
 
27 Basden, Has Our Theology Changed? 222. 
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of biblical priesthood. The priesthood concept was anticipated in the Old Testament Book 
of Exodus where the people of God are called a holy nation and promised to become a 
kingdom of priests (Exodus 19:6). Later in Exodus the leader of the people of Israel, 
Moses, is commanded by God to anoint his brother Aaron to serve as priest along with 
his sons and future lineage. This established the tribe of Levi as the people set apart to 
mediate between God and the Israelites as priests (Exodus 40:13-15). The priests were to 
pursue personal holiness and then present to God offerings, sacrifices, and prayers within 
the temple on behalf of the people of Israel. The offerings and sacrifices were implements 
that served to temporarily remove the stain of imperfection, sin, and lack of holiness from 
the priests themselves and the people they were to represent. All of this was done in order 
to make them acceptable to their holy and perfect God.  
However, the concept of the tribe of Levi serving as priests was impermanent in 
nature. A new concept of one who would come from God to establish a new priestly 
lineage forever was described in the Psalms (cf. Psalm 110:1-4). This new priestly lineage 
was to come from the order of Melchizedek and with one great sacrifice to make God’s 
people eternally acceptable in his sight and bring an end to the temporary priesthood of 
Levi and temporal nature of forgiveness of sin. The prophet Isaiah also looked ahead to 
the day when God would send one priest who would change the dynamic between God 
and his people (Isaiah 61:1, 6). That one is Jesus the Christ, sent by God to redeem all 
people for all time (1 John 4:1; 1 Timothy 4:10). Christ is the high priest who transformed 
the concept of priesthood and brought an end to the need for any other mediators between 
God and his people (Hebrews 7:28; 10:19-21). The permanent priesthood of Christ was 
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not derived from the tribe of Levi but was established as a new order in the line of 
Melchizedek.  
The new order of Melchizedek is described in detail in the New Testament, 
particularly in Hebrews, and recounts the story of Abraham encountering Melchizedek 
after a battle (Hebrews 7:1ff). Abraham viewed Melchizedek as even greater than 
himself, not due to his family lineage but due to his connection with God. Abraham 
responded to this man by giving him a tenth of the proceeds from the battle and asking 
Melchizedek to give him a blessing. Both actions taken by Abraham show his deference 
to the authority of Melchizedek (Hebrews 7:1-28). In the same manner, the new order of 
priesthood in the Melchizedek line supersedes the old order of priesthood in the line of 
Levi. Christ established a new order of priesthood and is himself without sin, compared 
to the old order of priests who had to offer sacrifices to remove their own sin before they 
could act on behalf of their people. Christ has offered himself as the one permanent 
unending sacrifice, and because of this the old order of priesthood is abolished (Hebrews 
7:23ff). 
Jesus declares at the beginning of his time of ministry that he is the fulfillment of 
the prophecy of Isaiah (Luke 4:17-21). In this way, Jesus established the new priesthood. 
Since all of his followers are covered by his authority and by his complete sacrifice, all 
followers of Christ are a part of the new priesthood and have responsibility to act in that 
line of spiritual authority. The point is made clear in 1 Peter 2:5, which reads: “And you 
are living stones that God is building into his spiritual temple. What’s more, you are his 
holy priests. Through the mediation of Jesus Christ, you offer spiritual sacrifices that 
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please God.” The responsibility followers of Christ have is to obey the instructions and 
adhere to the model of Christ. The new priesthood is connected to the temple but goes 
beyond it to reach all people, who are in need of the goodness of God but not yet 
experiencing it themselves. In particular, these include the poor, the prisoner, and the 
blind (Luke 14:12-14). The model of Christ is to show others the goodness of God, as 
described in Revelation 1:6: “He has made us a Kingdom of priests for God his Father. 
All glory and power to him forever and ever!” This fulfills the promises from Exodus 
19:6, as referred to previously. 
The early Church recognized Jesus as the high priest and all of his followers as 
included within the priesthood. Martin Luther was a strong voice for the priesthood of all 
believers. He wrote: “Let every man then who has learnt that he is a Christian recognise 
what he is, and be certain that we are all equally priests; that is, that we have the same 
power in the word, and in any sacrament whatever; although it is not lawful for anyone to 
use this power, except with the consent of the community, or at the call of a superior.”28 
Luther insisted that due to the work of Christ every believer had direct access to God and 
was therefore a priest. The concept of every believer in Christ being a member of the 
priesthood must have implications regarding how Christ followers of all generations live 
their daily existence. The idea of the priesthood of all believers is critical and, at the very 
least, each Christian must embrace and attempt to live out two of the most centrally 
                                                 
28 Martin Luther, First Principles of the Reformation or the Ninety-five Theses and the Three 
Primary Works (London: William Clowes and Sons, 1883), Christian Classics Ethereal Library, 
http://www.ccel.org/ccel/luther/first_prin.i.html (accessed July 23, 2015), 244.  
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emphasized teaching of Jesus, which are the great commandment and the great 
commission.  
The first part of the great commandment found in Matthew 22:37-38 states, “Love 
the Lord your God with all of your heart and with all of your soul and with all of your 
mind.” Loving God with everything is an internal act of worship that acknowledges God 
as creator and sustainer. Another way to express this admiration and respect for God is to 
say that one is living in a way in which one’s life is a magnification of the very presence 
of God. The second part of the great commandment located in Matthew 22:39 says to 
“love your neighbor as yourself.” Loving a neighbor as oneself is an internally 
determined viewpoint that positions others as important as one’s very life, which is an 
approach to living an other-centered rather than self-centered existence.  
The first part of the great commission shown in Matthew 28:18-19 says to “go and 
make disciples of all nations.” The intentional pursuit of making disciples is an external 
reflection of the commitment to expand God’s Kingdom on earth by adding to the number 
of followers of Jesus Christ. Making disciples begins to occur as people engage non-
believers to share their faith story about how God became relevant and inspirational in 
their life. This external expression is often called evangelism, and it entails much of the 
process for what is called missions. Priesthood in this context not only charges the 
follower to pursue personal holiness but also to move outside the context of the temple, 
beyond the bounds of fellowship with other believers, and into the world to call people out 
of darkness and into the light of salvation offered through Christ (Acts 10:34ff; 26:15-18). 
This responsibility is clarified further in 1 Peter 2:9, which reads: “But you are not like 
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that, for you are a chosen people. You are royal priests, a holy nation, God’s very own 
possession. As a result, you can show others the goodness of God, for he called you out of 
the darkness into his wonderful light.” The mission of Christ followers is to live in such a 
way as to call people out from spiritual darkness and into the light of spiritual freedom in 
Christ. This priesthood calling is not just a series of tasks but an exhortation to live in such 
a manner (through actions and words) that people draw nearer to God.  
The second part of the great commission seen in Matthew 28:19 urges the Christ 
follower to pursue “baptizing them in the name of the Father, and of the Son, and of the 
Holy Spirit.” The demonstration of baptism is a visible presentation of the internal 
commitment to become a follower of Jesus Christ. Baptism is an external sign that 
indicates becoming part of a local church or body of Christ followers. Typically, this is 
considered expressing intimate partnership in a church fellowship or choosing to take the 
“membership” step of joining a local congregation.  
The last part of the great commission, as seen in Matthew 28:20, is where Jesus 
instructs the Christ follower to engage in ministry: “teaching them to obey everything I 
have commanded you.” The process of learning all of the instructions within the biblical 
context is the process of obedience-based discipleship. As one engages in the discipleship 
process by both learning and applying biblical life instruction, Christ followers grow and 
experience spiritual maturity. At Saddleback, these five principles are organized to reflect 
the natural spiritual life cycle of average Christians by describing them as moving from 
magnification to membership to ministry to missions to maturity. 
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The foundation of the priesthood of all believers provides a framework to 
strengthen the life mission of Christ followers to become like Jesus. This means engaging 
in a transformational process that moves disciples away from attitudes and actions that do 
not reflect the nature and character of Christ and towards attitudes and actions that reveal 
God. If followers want to be more like Jesus, then naturally their life mission must reflect 
his life mission. Jesus demonstrated how to live God’s mission and emphasized that each 
of his followers likewise should do the same. Jesus’ intention is illustrated in how he 
prayed to the Father in John 17:18, “Just as you sent me into the world, I am sending 
them into the world.” 
God is the mission giver and has prepared each follower of Christ to join his 
historic global mission, which is to extend an invitation to salvation through Jesus Christ 
to all of humanity. This is described in 1 Timothy 2:4. God “wants everyone to be saved 
and to understand the truth.” It is clear that Jesus Christ desires for all to be saved. For 
this reason, he expects his followers to continue his ministry. This is reflected in the great 
commission and emphasized in various other messages that he gave to his followers. For 
example, in Mark 16:15 he taught, “Go into all the world and preach the Good News to 
everyone” (cf. Luke 9:1; 10:3; John 17:10). Jesus speaks to this issue on multiple 
occasions, even after his bodily resurrection, as found in John 20:21 where he states, “As 
the Father has sent me, so I am sending you.” Continuing the global mission of Christ is 
the responsibility of all people who consider themselves followers of Christ. The early 
followers and disciples of Jesus clearly understood the call and challenge to engage in 
this global mission. Consequently, the apostle Paul wrote in 1 Corinthians 9:16: “Yet 
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preaching the Good News is not something I can boast about. I am compelled by God to 
do it. How terrible for me if I didn’t preach the Good News!” 
If believers in Christ claim to be “Christian,” then adopting as their own the 
global mission of Jesus Christ is not optional. People in local communities and around 
the world are hopelessly lost without Christ, and sharing the loving message of what God 
has done through Christ is their only hope for salvation. As the early Church attempted to 
embrace these teachings, biblical record reveals the clarity with which they understood 
their mandate to proclaim this message about Jesus. For example, Acts 4:12 reads: 
“There is salvation in no one else! God has given no other name under heaven by which 
we must be saved.” Additionally, in a letter to the Christ followers in the city of Rome 
the apostle Paul writes: “Everyone who calls on the name of the Lord will be saved. But 
how can they call on him to save them unless they believe in him? And how can they 
believe in him if they have never heard about him? And how can they hear about him 
unless someone tells them?” (Romans 10:13-14). The first step of sharing the gospel of 
Jesus Christ involves offering oneself as a living sacrifice (Romans 12:1).  
A living sacrifice in this context is centered on worshipping the God who made 
human salvation possible. John Piper reflects upon this concept and writes: “Before you 
think that the Christian life has everything to do with being merciful to people, realize that 
it has everything to do with being worshipful toward God. Before we give ourselves away 
in mercy to man, we give ourselves away in worship to God.”29 The orientation to worship 
                                                 
29 John Piper, “Present Your Bodies as a Living Sacrifice to God,” June 13, 2004, Desiring God. 
http://www.desiringgod.org/messages/present-your-bodies-as-a-living-sacrifice-to-god (accessed 
November 10, 2015). 
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God through actions, attitudes, and words is the living sacrifice that Paul exhorts from 
Christ followers in the Romans passage. Piper states, “The body is given to us to make 
visible the beauty of Christ.”30 Thus the challenge for Christ followers is not only to make 
declarations about the goodness and mercy of God to others but to use their physical 
bodies and other attributes to bring glory and honor to Him in life and in death 
(Philippians 1:20), because those bodies were bought with the sacrifice of Christ to enable 
them to engage in a life of worship of Christ (1 Corinthians 6:19-20). Ultimately, this 
means that Christ followers are to live in an unselfish manner and through a lifelong 
orientation of worship towards the one who created them and set them free. They are to 
engage in acts of compassion, providing care to those around them who are in need. 
However, many Christ followers do not know how to implement this into their daily life. 
  The PEACE Plan at Saddleback Church is about the individual Christian living out 
this commitment to God’s global mission as a lifestyle in order to bring glory to God. The 
PEACE vision intends to empower every willing Christ follower to do what Jesus modeled 
for his followers during his three years of focused ministry time on earth.31 God empowers 
Christ followers to use methods and tools to address the critical needs of a non-believing 
target population. Basden agrees. He writes: “When individual privileges result to the 
believer based on who he or she is in Christ, the doctrine of universal priesthood speaks to 
the corporate responsibility of God’s people to live on mission for Him in the world.”32 
 
                                                 
30 Ibid. 
 
31 A theology of discipleship will be presented in Chapter 4. 
 
32 Basden. Has Our Theology Changed? 206. 
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Biblical Rationale for Every Believer Involved in Missions 
Missions is about actively walking in the steps of the missionary God who 
extends himself to the world due to his great love for humanity (John 3:16-17). The 
Father sent Jesus into the world, and Jesus sent his disciples into the world (John 20:21). 
God wants to be in relationship with people (Romans 4:13; 5:5-11), and followers of 
Christ help to extend both the message and the character of God into the world (John 
13:1-16; Acts 1:8). God is a missionary God who has spoken throughout the history of 
creation (cf. Genesis 1-2; Samuel 23:1-7; Matthew 10:1; Romans 1:1; Hebrews 1:1). God 
sent his divine presence through his Son Jesus as an extension of his divine mission and 
also sent his Holy Spirit to empower his followers to carry forward his ongoing mission 
to humanity (Luke 24:49; John 14:26). God the Father, God the Son, and God the Holy 
Spirit are collaborative in the core mission of extending the salvation message of 
compassion through his people to the world.  
The missionary God as one who sends is visible in both the Old and New 
Testaments. For this reason, Arthur F. Glasser is able to trace the theme of the mission of 
God in his book, Announcing the Kingdom. He dissects the Bible from Genesis to 
Revelation in a way that honors the unity of the Scriptures and illustrates God’s 
progressive, self-revealing mission. A great strength of Glasser’s book is that it details 
how the Scriptures reveal God as a missionary God, how the Church is to be a missionary 
community, and how God’s people are to be a missionary people.33 This lays a strong 
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foundation for Christ followers to be committed to the entirety of God’s revealed 
intentions, by obeying the clear direction of Jesus to care enough about people outside the 
Kingdom of God to become sent ones themselves in the effort to restore and redeem 
humanity back to their creator.  
Jesus came into the world to maintain and fulfill the sending pattern God had 
begun in the Old Testament. The entire line of prophets sent before had not succeeded in 
turning the tide of the people of Israel towards the God who had been reaching out to save 
them from their sin and separation from his holiness. The Father sent the Son to complete 
the work of salvation and extend the mission to reach all of humanity (cf. Galatians 4:4). 
Glasser says that this “sending of Jesus was unique in that the fallen condition of humanity 
was so acute and the need for redemption so great that only the incarnation of God and the 
atonement of the cross could provide for the salvation of God’s people.”34 God did what 
his people needed him to do through the sacrifice of Jesus. The salvation that his sacrifice 
provided allows humanity to experience the Kingdom of God. As saved people become 
grafted into the vine that is Christ (John 15:1-5; Romans 11:24) and enter into Kingdom of 
God, they become a part of his ongoing mission to the world. 
In this way, God’s missional nature now extends through all of his followers to 
continually expand the Kingdom of God through time and across geography to more and 
more people. In order to provide an ongoing divine presence after his crucifixion, Jesus 
promises to send the Spirit to his followers. In John 14:15-17 he says if his followers love 
him and obey his commandments, he will send them the Holy Spirit who will empower 
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them and never leave them on their own. Again in the Gospel of Luke 22:44-49, Jesus 
affirms to his disciples that everything that had been written about God’s mission must be 
fulfilled, including his own death and resurrection, but that the Holy Spirit would become 
present with them after the death of Jesus to give them what they would need to fulfill 
their roles in God’s ongoing mission. Finally, in Acts 1:8, Jesus appears after his 
resurrection one final time to his disciples in order to encourage them and to reaffirm the 
coming gift of the Holy Spirit that would serve to empower them to take God’s mission 
to people everywhere, even to the ends of the earth. The presence of the Holy Spirit must 
be recognized and embraced by Christ followers as a person with great power who exists 
to assist every follower of Christ to engage fully in the mandate to extend the invitation to 
God’s Kingdom to people everywhere. 
Darrell L. Guder reflects upon the theme of the empowered Body of Christ to 
engage in God’s mission. He writes: “God’s mission is carried out through the calling 
and setting apart of a particular people for God’s purposes that began with the people of 
Israel, and from Pentecost onward, the ever-widening church that Jesus Christ engrafted 
upon the root of Israel.”35 In other words, the whole Bible is a missionary book, a fact 
that Christ followers need to learn and live out in order to fulfill the mandates of their 
God. If this crucial concept is overlooked, today’s Christ followers can end up like the 
Essenes, who “saw themselves as a ‘saved’ community not a ‘saving’ community.”36 
Understanding the core mission of God can shift the concept of missions from something 
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Vision for the Sending of the Church in North America (Grand Rapids, MI: William B. Eerdmans, 1998), 221. 
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that Christ followers “do” and make it into something that Christ followers “are,” 
wherever they find themselves in relation to other people. This is why the Body of Christ 
as a global Church engages in God’s ongoing mission. 
The PEACE Plan intersects with God’s ongoing mission as a local church-to-
church effort. It is Saddleback Church’s expression as an allied body within the SBC of 
Christ followers from one area equipping other Christ followers from a different area. It 
is a push away from relying on organizations and governments to address social issues 
and a push towards empowering the priesthood of all believers into local and global 
outreach activity. The PEACE Plan is developmental in its approach by its discipleship 
nature and seeks to empower and equip local Christ followers to focus on God’s mission 
in their local community, their region, and the world. 
The PEACE Plan is a challenge from Saddleback leadership to church members 
to intentionally live an Acts 1:8 lifestyle, where they are actively engaged in pushing 
back the global giants in their personal lives (represented by Jerusalem), in the 
communities where they live (represented by Judea and Samaria), and in other parts of 
the world (represented as the ends of the earth). This is a whole-life commitment and is 
different than what leadership has encouraged for church members in the past. This 
holistic commitment is precisely described in Acts 1:8. “But when the Holy Spirit has 
come upon you, you will receive power and will tell people about me everywhere—in 
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Jerusalem, throughout Judea, in Samaria, and to the ends of the earth.”37 This manner of 
thought is embraced by the SBC leadership as well. The SBC website states: 
Southern Baptists work together to spread the Gospel throughout the land and 
around the world. Working through 1,169 local associations (composed of the 
churches that are geographically close to each other) and forty-two state Baptist 
conventions (composed of the churches in single or multi-state groupings), 
Southern Baptists voluntarily unite to engage in the Acts 1:8 pattern of spreading 
the Gospel—in their local communities, throughout their states, across the nation, 
and around the world.38 
 
The intention of the PEACE Plan is to send church members in and beyond their 
local communities to engage non-believers unto the ends of the earth. Sending to the 
whole world means the PEACE Plan focuses attention on creating a worldwide 
movement to impact as many previously un-evangelized groups of people as possible. 
Exponential thinking is required with the PEACE Plan vision. Sending is for every 
church, receiving is for every church, and going is for every person subscribing to the 
Christian belief system. Saddleback leaders emphasize that every Christ follower in the 
world must reach out to those in their local neighborhood (or their Jerusalem), to their 
broader community (or their Judea), to their regional area (or their Samaria), and to other 
countries where people are not being exposed to the Christian message (or to the ends of 
the earth).  
 Saddleback Church as a local SBC expression exists to inspire, equip, and engage 
believers in outreach efforts and opportunities. Basden states that this is a historical 
vision from the earlier days of the denomination. Basden writes: 
                                                 
37 The specific role of the Holy Spirit in this empowerment will be discussed in Chapter 4, where 
the theology of discipleship is set forth. 
 




Such possibilities were envisioned by the late Owen Cooper, the last lay person to 
serve as Convention President: “When Southern Baptists put into practice their 
belief in the priesthood of all believers, when they recognize that there is a call for 
every believer, when they recognize that every believer has a ministry, when they 
provide channels through which all believers may find fulfillment in their 
ministries, when they develop a generally accepted, biblically-based theology, 
undergirding and authenticating all of the foregoing, then they will unleash a 
tremendous additional force in the world that can make the attainment of Bold 
Mission Thrust more nearly a reality and perhaps even “‘turn the world upside 
down.’”39 
 
Carrying forth Cooper’s presidential vision, Saddleback leadership has developed the 
PEACE Plan strategy in an effort to inspire, equip, and engage its membership to be 
people who play a role in turning “the world upside down” for the sake of the Lord they 
follow, Jesus Christ. 
 
                                                 


















This chapter presents a biblically and theologically based approach to developing 
a discipleship model for compassionate missions outreach as a lifestyle within the context 
of a small group or team. Additionally, a biblical understanding of ministry based upon 
what God says about himself and how his followers should live in light of that 
understanding is offered. How Jesus’ model of discipleship lays the foundation for a 
team-based ministry of compassion also is presented. Finally, this chapter sets forth the 
theological values necessary to inform a community as members engage in a lifestyle of 
compassion and outreach activities.  
 
God as Compassionate Responder 
 God is portrayed as a compassionate responder throughout the biblical texts. 
Being a compassionate responder means unselfishly engaging with people who are 
suffering and offering appropriate assistance when possible. In 1 John, the apostle 
describes the lifestyle of a compassionate responder and writes: “If someone has enough 
money to live well and sees a brother or sister in need but shows no compassion—how 
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can God’s love be in that person?” (1 John 3:17). The term “compassion” is derived from 
the Greek term τὰ σπλάγχνα, which literally means “bowels of compassion” and refers to 
the inward sense or feeling of caring that should exist in the Christ follower upon 
encountering a person who is in need. “As the apostle wants to bring out that love must 
show itself by action, he turns his attention to the most direct evidence of it, namely, 
compassion towards the needy brother.”1 For Christ followers, being a compassionate 
responder means embracing a discipleship process that produces a lifestyle that involves 
ministering to a hurting world. That inner sense of compassion mobilizes God’s people to 
extend care and concern for others—and most especially for the poor and the suffering. 
In particular, God has compassion to provide for the needs of the poor and those 
who suffer under the weight of injustice. The Psalms are rich with descriptions of God 
compassionately lifting up the poor (Psalms 113:7), rescuing the poor (Psalms 12:5l; 
41:1; 72:12; 82:4; 107:41), bringing justice to the poor (Psalms 72:2-4; 82:3, 140:12), and 
providing for the needs of the poor (Psalms 22:26). Likewise, the Proverbs instruct the 
people of God to extend a compassionate response to those in need in their communities 
(Proverbs 14:21; 17:5; 19:17; 21:13; 22:22; 28:27; 29:7). Additionally, instructions from 
the prophets clarify the expectations of God’s people to have compassion for the poor and 
suffering as a lifestyle pattern (Isaiah 14:30; 25:4; 58:10; Jeremiah 22:16; 1 Samuel 2:8; 
Zechariah 7:10).  
It was due to his compassion that Jesus entered into relationship with people in 
order to reconcile them to the Father. Jesus left the community of the Trinity to extend 
                                                 
1 Meyer’s New Testament Commentary, 1880 ed., Bible Hub, http://biblehub.com/commentaries/ 
meyer/1_john/3.htm (accessed July 24, 2015), s.vv “1 John 3:17.” 
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himself to the world knowing that not all in the world would accept him, yet he was 
willing to take that risk due to his mercy and care for others. Jesus modeled God as 
compassionate responder not only by taking on human form for the sake of reconciling 
humanity to God but also in the manner in which he lived his life and interacted with 
those around him. The Gospel writers consistently described Jesus as being moved by 
compassion to meet the needs of those with whom he came into contact. Primarily, he did 
this by extending healing to their bodies and freedom to their spirits (Matthew 8:16; 11:5; 
12:15; 14:14; Luke 4:40; 7:22; 9:2-6, 11; 10:9; 14:4, 35; Mark 1:34; 3:10; 6:13, 56; John 
6:2). 
Jesus modeled a lifestyle of compassion and the challenge remains for the people of 
God to follow in the model of Jesus in the manner displayed by the first disciples (Acts 3:7, 
16; 4:22; 5:16; 28:9). Jesus conferred both the invitation to become compassionate 
responders and the authority to exercise the healing and freeing power of God to his 
disciples (Luke 9:1-6). After the disciples experienced firsthand the results of their 
compassionate response to the people they encountered, Jesus extended the invitation to all 
of his followers and encouraged them to leave their communities and respond with mercy 
to the world, even in light of the risk that they too might be rejected (Luke 10:1-24). 
Henry Nouwen picks up the theme of God as compassionate responder and writes 
at length to instruct Christ followers to prepare themselves to do likewise by leveraging 
the spiritual disciplines of solitude, silence, and prayer. In his book, The Way of the 
Heart, Nouwen writes: “Compassion is the fruit of solitude and the basis of all ministry. 
The purification and transformation that take place in solitude manifest themselves in 
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compassion.”2 The people of God are to live with an outward focus seeking to help 
reconcile and restore humanity to God. Nouwen emphasized the call to follow the 
teaching of Scripture, the model of Jesus, and utilize the necessary spiritual tools in order 
to engage as a compassionate responder. He states, “We are called to solitude (silence 
and unceasing prayer) where we can struggle against our anger and greed and let our new 
self be born in the loving encounter with Jesus Christ. It is in this solitude that we become 
compassionate people, deeply aware of our solidarity in brokenness with all of humanity 
and ready to reach out to anyone in need.”3 
Engaging in the world as a compassionate responder is challenging, as it requires 
Christ followers to shift their focus from meeting their own needs and having concern for 
their own comfort to meeting the needs of others. This means extending themselves 
generously with both time and resources to assist others. Nouwen discusses the challenge 
of following in the footsteps of Jesus and suggests embracing the spiritual disciplines as a 
way to become enabled to engage as compassionate responders. He writes: 
These disciplines (solitude, silence and unceasing prayer) will teach us to stand 
firm, to speak words of salvation, and to approach the new millennium with hope, 
courage, and confidence. When we have been remodeled into living witnesses of 
Christ through solitude, silence, and prayer, we will no longer have to worry 
about whether we are saying the right thing or making the right gesture, because 
then Christ will make his presence known even when we are not aware of it.4  
 
                                                 
2 Henri Nouwen, The Way of the Heart (New York: Ballantine Books, 1981), 24. 
 
3 Ibid., 31. 
 
4 Ibid., 94. 
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As Christ followers begin to extend themselves to engage in the lives of the people 
around them, a sense of community with their God will give them courage and even joy 
as they bring the very presence and light of Christ to their otherwise dark world. 
 Jesus modeled compassionate engagement with the world, and he called and 
equipped the first disciples to follow in his footsteps (John 13:15; Luke 10:37). The very 
manner in which Jesus called those disciples to follow him was a part of the revelation of 
God as equipper of the saints for the work of compassionate ministry. The broad range of 
personalities, educational backgrounds, and skill sets further emphasize that God is not 
dependent upon those deemed most educated, wise, wealthy, or advanced according to 
any other worldly standard of measure for the success of his mission in the world. Rather, 
God intentionally employs a broad range of otherwise ordinary people and equips them 
through a spiritual relationship with Jesus Christ to play a role in his mission of 
compassion.5 
 
Christ Followers and God’s Ministry of Compassion to the World 
 
 God calls and equips disciples of Jesus into his ministry of compassion to the 
world. The call from God is present in the life of every one of his followers. It takes 
various forms and ranges from the dramatically unique call of an individual, as in the 
case of Saul from Tarsus (Acts 9:1-19), to the generic call of all followers of Christ (Luke 
10:1; Acts 1:8). It is God’s intention that his people respond to both the generic and 
unique calling he issues to them, and the result of that response is participation in his 
ministry of compassion. Engaging and collaborating with God in his ministry of 
                                                 
5 This will be discussed further later in this same chapter. 
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compassion means engaging with a hurting, broken world. Living as the people of God in 
the world requires an active engagement with others and a commitment to embody the 
teachings of Jesus and his model of compassionate response as a way of living. The 
author of Hebrews teaches that equipping is provided solely by God through Jesus Christ 
to his followers, and the response necessary from his followers is simply obedience to do 
what God has commanded them to do. Hebrews 13:20-21 reads: “Now may the God of 
peace—who brought up from the dead our Lord Jesus, the great Shepherd of the sheep, 
and ratified an eternal covenant with his blood—may he equip you with all you need for 
doing his will. May he produce in you, through the power of Jesus Christ, every good 
thing that is pleasing to him. All glory to him forever and ever! Amen.”  
The equipping from God is required for his people to be able to do the work of 
compassion. That theme is picked up in Ephesians, where the spiritual leaders of God’s 
people are called to equip others to do the work of compassion in the world. Ephesians 
4:11-13 states:  
Now these are the gifts Christ gave to the church: the apostles, the prophets, the 
evangelists, and the pastors and teachers. Their responsibility is to equip God’s 
people to do his work and build up the church, the body of Christ. This will 
continue until we all come to such unity in our faith and knowledge of God’s Son 
that we will be mature in the Lord, measuring up to the full and complete standard 
of Christ. 
 
The challenge presented in this passage to church leaders (e.g., pastors and teachers) is 
twofold: become equipped personally to do the work of God in the world, which includes 
engaging in acts of compassion; and equip those whom they influence, to do the same. 
Equipping leaders spiritually involves giving and receiving biblical instruction and 
modeling through their manner of living how that biblical instruction is applied to 
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relationships both within and beyond the body of believers. According to Ogden, who is a 
biblical scholar, the Greek word used in the Ephesians passage is katartismos (Ephesians 
4:12), and it is translated as “equip,” “perfect,” “mend,” “restore,” or “prepare.”6 Ogden 
goes on to describe the term as being used to restore back to its original form and 
function that which has been damaged.  
 With regard to the equipping that the people of God are to receive from their 
spiritual leadership, Ogden states, “The church is to be a therapeutic community. It is a 
place where broken, struggling people can become well and whole.”7 Ogden picks up the 
theme developed from the model of Jesus and the disciples, which places the burden on 
God as equipper and spiritual leaders as partners with God in that equipping process. Jesus 
spent much of his time with the original disciples teaching them about the character and 
nature of God and modeling the ministry of compassion (Luke 9:10-17; 10:1-24, 30-37; 
Mark 1:14). Spiritual leaders are called to carry on that legacy of the original disciples, 
intentionally teach others about God, and model a ministry of compassion. Ogden reflects 
his agreement in this statement: “The reason for a pastor’s professional training is to use 
this knowledge to equip and deploy God’s people in ministry. Equipping pastors are 
committed to giving their ministry away.”8 A key purpose of every spiritual leader should 
be to train the people of God for a ministry of compassionate response. The objective of 
every follower of Christ, as the people of God present in the world, is to become equipped 
and empowered to do the work of ministry for which they are uniquely prepared by God. 
                                                 
6 Ogden. The New Reformation, 98. 
 
7 Ibid., 104. 
 
8 Ibid., 97. 
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The purpose for which Jesus chose the twelve apostles was to have them 
accompany him, so they could see what he was doing and learn from his compassionate 
example and teaching. Mark 3:14-15 reads: “Then he appointed twelve of them and 
called them his apostles. They were to accompany him, and he would send them out to 
preach, giving them authority to cast out demons.” Jesus’ purpose was for his disciples to 
learn how to teach others all that they had learned. He gave them authority to cast out 
demons, in order to demonstrate their alignment with God the Father and the supernatural 
mission in which they were now participating.  
David J. Bosch has studied this issue in great depth and writes:  
The calling of the disciples is a call to follow Jesus and a being set aside for 
missionary activity. Calling, discipleship and mission belong together—not only 
for the first disciples who walk with Jesus but also for those who would respond 
to this call after Easter. In light of this it is appropriate that we reflect on the 
missionary significance of Jesus having gathered around him a band of disciples.9  
 
The missionary significance of Jesus was teaching his disciples to be compassionate 
responders, regardless of their background. These included fishermen, tax collectors, and 
religious students (Matthew 4:18-19, 21-22; 9:9; Mark 3:13-19; Luke 5:10-11; John 1:36-
37). Moreover, Jesus equipped them to call others as a broader mix of ordinary people 
(Luke 10:3, 37; Acts 4:20; 8:4-6, 26-39; 10:9-34; 22:15). Jesus disciples the twelve, so 
they can disciple others who go on to disciple more people and thus pass along through 
this spiritual lineage his teachings and actions. 
The twelve were the original band of “church leaders.” The instructions written 
by the apostle Paul to the church at Ephesus form the foundation of the understanding of 
                                                 
9 David J. Bosch, Transforming Mission: Paradigm Shifts in Theology of Mission (Maryknoll, 
NY: Orbis Books, 2011), 37. 
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the role of church leaders and pastors, as reflected and embraced by Bosch. Ephesians 
4:11-13 states: “Now these are the gifts Christ gave to the church: the apostles, the 
prophets, the evangelists, and the pastors and teachers. Their responsibility is to equip 
God’s people to do his work and build up the church, the body of Christ.” These diverse 
gifts were issued to enable a collective band of leaders to work together as a visible and 
outward extension of God’s grace, mercy, and salvation. 
Church leadership that grasps the true nature of their role will lead other followers 
of Christ into a lifestyle of participation in discipleship and missions. Alan J. Roxburgh 
exhorts the contemporary Church to embrace this type of discipleship and missions, or 
the “missional” nature, of the ancient Church. He writes: “The purpose of leadership is to 
form and equip a people who demonstrate and announce the purpose and direction of 
God through Jesus Christ. Such leadership, through the agency of the Holy Spirit, works 
to create a people whose life is a witness to Jesus Christ.”10 In order to be like Jesus, a 
compassionate responder to the world, enacting the instructions of Jesus must become 
visibly present in a believer’s life. For this reason, acts of compassion are to be regularly 
displayed and encouraged by Christ followers. 
Compassionate response means embracing a discipleship process that leads Christ 
followers to engage in God’s global mission. The role of leaders within the Christian 
spiritual community is to equip others for the sake of their unique role and calling in that 
global mission. LeRoy Eims reflects upon these themes and confirms this. He says, “He 
                                                 
10 Alan J. Roxburgh, “Missional Leadership: Equipping God’s People for Mission,” in Missional 
Church: A Vision for the Sending of the Church in North America, ed. Darrell L. Guder (Grand Rapids, MI: 




[Jesus] had two things in mind in the training of the Twelve. One, that they would be of 
help to Him then and there in carrying out His mission. Two, that they would carry on 
after He was gone.”11 The role of Christian leaders is to challenge Christ followers to acts 
that are patterned after the example set by Jesus. Christian leaders are charged to 
facilitate the discipleship process that results in an expression of the missional nature of 
Jesus among his followers. 
  
Understanding God’s Compassionate Global Agenda 
God’s global agenda of compassion is to have his love-driven invitation of eternal 
salvation extended to all peoples everywhere in all eras. Proverbs 16:4 states: “The Lord has 
made everything for his own purposes.” This means that God was intentional and 
purposeful in the creation of humanity and in the life, death, and resurrection of his son, 
Jesus Christ. This is carried through into the New Testament, where Ephesians reveals 
that God planned his mission for individuals’ lives before they were even born: “For we 
are God’s masterpiece. He has created us anew in Christ Jesus, so we can do the good 
things he planned for us long ago” (Ephesians 2:10). Where God’s global agenda is 
concerned, Christ followers find that there are universal and unique elements for each 
human being. The universal elements of human involvement in God’s global agenda of 
compassion are those things that God calls every Christ follower to do, and the unique 
elements involve those things that God has custom-designed each individual to 
accomplish. 
                                                 
11 LeRoy Eims. The Lost Art of Disciple Making (Grand Rapids, MI: Zondervan, 1978), 34. 
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Jesus said that each of his followers would have a mission in the world that is 
similar to but unique from his mission in the world. In John 15:16, Jesus emphatically 
states that he is the one who has chosen his followers and his specific instructions are that 
they would go and bear spiritual fruit as a visible sign of their alignment with him. Once 
that unique theme is revealed, then the Christ follower is commissioned or sent out to 
engage in that theme directly. On multiple occasions, Jesus sent out his followers to do 
the work of compassionate ministry. To teach them to follow in his footsteps, he 
instructed them to provide spiritual instructions and plant churches (Matthew 9:36-38; 
16:13-19), to equip leaders who serve their followers (John 13:3-5, 12-17), to care for the 
poor living among them (Matthew 6:1-4), to heal those who were sick or injured (Luke 
9:2; 10:9), and to educate people about God’s Kingdom (Matthew 28:20). The 
identification and acceptance of this mission is critical for today’s Christ followers to 
grasp as they begin to develop an understanding of God’s mercy in his global agenda.  
The apostle Paul understood and acted upon the mission that was given to him by 
Jesus Christ. This is evidenced in his words recorded in the Book of Acts, “But my life is 
worth nothing to me unless I use it for finishing the work assigned me by the Lord 
Jesus—the work of telling others the Good News about the wonderful grace of God” 
(Acts 20:24). Disciples of Jesus follow the model put forth by the apostle Paul and set as 
their own individual primary goal the fulfilling of the mission that God has for their life. 
Therefore, it is the duty of church leaders to teach congregants that they are to fulfill the life 
mission that God has assigned to them in order to bring glory to God. In this way, Christ 
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followers will be able to say what Jesus said, “I brought glory to you here on earth by 
completing the work you gave me to do” (John 17:4). 
 
The Essence of God’s Compassionate Global Agenda: Divine Relationship 
It is important to begin the discussion about involvement in God’s compassionate 
global agenda by developing an understanding about why God created people. The Book 
of Genesis demonstrates how God made people in his own image, so they would be able 
to enjoy a relationship with him. This is clearly indicated when God said, “Let us make 
human beings in our image, to be like us” (Genesis 1:26a). The apostle Paul makes this 
point clear to the church congregating in Ephesus: “Even before he made the world, God 
loved us and chose us in Christ to be holy and without fault in his eyes. God decided in 
advance to adopt us into his own family by bringing us to himself through Jesus Christ. 
This is what he wanted to do, and it gave him great pleasure” (Ephesians 1:4-5). Human 
beings were created to enjoy a relationship with God and also to live a holy life. Leviticus 
affirms this: “You must be holy because I, the Lord your God, am holy” (Leviticus 19:2). 
Human beings were created to enjoy a relationship with God, to live like Jesus 
Christ, and also to fulfill God’s purposes here on earth. Bible readers learn this powerful 
lesson from the first man and woman created by God. They were to live forever 
conditioned upon their obedience to resist the temptation of sin (Genesis 2:15-17). God’s 
agenda was eternal. However, both Adam and Eve gave in to the temptation to sin and 
through that one act destined humankind to a temporal life on earth filled with conflicting 
desire for good and temptation towards the evil that caused separation from their creator 
(Genesis 3:22-24). The apostle Paul further affirms this in Ephesians 2:10: “For we are 
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God’s masterpiece. He has created us anew in Christ Jesus, so we can do the good things 
he planned for us long ago.” Eternity is part of God’s plan. Human beings were created to 
live forever, and this is why Ecclesiastes 3:11 says that God “has planted eternity in the 
human heart.” Jesus also guaranteed this promise of eternal relationship. He spoke to 
Martha, the sister of Lazarus whom He raised from the dead, “I am the resurrection and 
the life. Those who believe in me, even though they die like everyone else, will live again. 
They are given eternal life for believing in me and will never perish” (John 11:25-26). 
The problem between people and God, however, is that sin breaks the relationship 
with God. This is why compassion is so necessary. Isaiah 59:2 explains, “It’s your sins 
that have cut you off from God. Because of your sins, he has turned away and will not 
listen anymore” (cf. Romans 5:12; Ephesians 2:1; Colossians 3:6). Due to this broken 
relationship with God as a result of sin, each person faces certain judgment. This is 
described by Ecclesiastes 12:14, which says, “God will judge us for everything we do, 
including every secret thing, whether good or bad,” and it is reinforced by the author of 
Hebrews: “And just as each person is destined to die once and after that comes judgment” 
(Hebrews 9:27). Fortunately, God has provided the mercy-filled solution to correct the 
sin problem. He took the initiative to bring people back to himself by sending Jesus 
Christ to live and die for their sake. “God sent Jesus to take the punishment for our sins 
and to satisfy God’s anger against us. We are made right with God when we believe that 
Jesus shed his blood, sacrificing his life for us” (Romans 3:25). 
God has done everything that people needed him to do in order to allow them to 
be drawn close to him for eternity, even in the midst of their brokenness and sin. This is 
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affirmed in 2 Corinthians 5:19a, which reads: “For God was in Christ, reconciling the 
world to himself.” People have been responding to this invitation from God for centuries, 
and contemporary Christ followers now have the opportunity to extend this glorious offer 
to future generations. Over the course of time, God has been building his family from 
among people of every nation and language group around the world. God’s family will 
last forever (John 3:15; 6:47; Revelation 7:9). People are the only creations made in the 
image of God, and nothing matters more or will last as long as his family. God’s family is 
composed of Christ followers who will spend eternity with him. God’s global agenda of 
compassionate love and salvation is working to establish his Kingdom in the lives of all 
of his children.  
 
The Essence of God’s Compassionate Global Agenda: Love and  
Salvation for Today 
 
God’s global agenda is to have the message of his love communicated and 
celebrated among all people, everywhere throughout the history of time, to allow as many 
as would choose to enter into his Kingdom through his offer of salvation in Christ. God’s 
salvation is based upon his love for humanity. The love of God for humanity is cherished 
in the Psalms (Psalms 109:26; 136:2) and affirmed in the Epistles (1 Thessalonians 1:4, 
Ephesians 2:4; 1 John 4:10, 16). The love of God is linked directly to his efforts to provide 
salvation for humanity, as stated clearly by Jesus in John 16:27: “For the Father himself 
loves you dearly because you love me and believe that I came from God.” It is the love of 
God for humanity that motivates his desire to be in relationship with creation, beginning 
with the first man and the woman and culminating with his sending of his one and only 
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Son to ensure human beings the opportunity to be with him forever in his eternal kingdom 
(John 3:16, 36; 6:47; Acts 13:48; Titus 3:7; 1 John 2:25).  
However, it is critical to understand that the salvation that God offers is not only 
relegated to the post-mortem realm; rather, that salvation is for each person’s life today. If 
God did not want to do something within and through his followers, then he would not 
leave them living in this world after having the salvation experience. If salvation were 
only relevant to the eternal side of life post-mortem, God would simply remove every 
single one of his family members once they accepted his offer of salvation through Jesus 
Christ. However, God loves people enough to desire fellowship and relationship with 
them each moment daily and to invite his followers into his eternal efforts to love others 
and help them to become aware of his offer of salvation.  
Salvation is for today (Luke 19:9; 2 Corinthians 6:2; 1 Peter 1:9; Titus 2:11). It is 
for life on earth (Acts 13:47; 28:28; 1 Timothy 4:16), and people are saved and 
empowered by God’s Spirit for the purpose of allowing them to participate in his 
worldwide daily agenda (1 Corinthians 1:24; 2 Corinthians 1:6; Ephesians 2:9; 2 Timothy 
2:10). Therefore, salvation in the Christian belief system is to be lived out every single 
day of one’s life; it is not just for the day when earthly life ends.  
Willard discusses the misconception that many Christ followers have about the 
purpose of salvation. In The Spirit of the Disciplines, he posits the following:  
Why is it that we look upon our salvation as a moment that began our religious 
life instead of the daily life we receive from God? We’re encouraged somehow 
today to remove the essence of faith from the particulars of daily human life and 
relocate it in special time, places, and states of mind. More and more, we are 
realizing the enormity of this problem. Upon occasion, we exhort Christians to 
“take Christ into the workplace” or “bring Christ into the home.” But doesn’t this 
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only point to the deadly assumption that Christians normally leave Christ at the 
church?12 
 
Willard points to a prevalent problem in contemporary western culture, the tendency to 
embrace the physical world and to limit or ignore contact with the spiritual world. This 
has resulted in disconnecting people from their greatest power source. Human bodies are 
built for God’s power (Acts 1:8), and it is the job of Christ followers to train their body in 
order to use them for what God wants them to do (1 Timothy 4:8). Willard goes on to 
say, “The human body is the focal point of human existence. Jesus had one. We have one. 
Without the body in its proper place, the pieces of the puzzle of new life in Christ do not 
realistically fit together, and the idea of really following him and becoming like him 
remains a practical impossibility.”13 
God’s solution is for Christ followers to recognize and embrace his presence in 
the midst of their daily lives, in order to give them the power they need to live as 
members of God’s Kingdom. The difference that Christ followers have over other people 
is that God’s divine power is readily available to them here and now. It is crucial to 
connect the physical and spiritual realities through embracing a lifestyle of practicing 
spiritual disciplines in order to get maximum power for living earthly lives. Willard 
addresses this issue of the physical interacting with the spiritual:  
Although we call the discipline “spiritual” . . . they never fail to require specific 
acts and dispositions of our body as we engage in them. We are finite, limited to 
our bodies. So the disciplines cannot be carried out except as our body and its 
parts are surrendered in precise ways and definite actions to God. Here we find 
the positive role of the body in the process of redemption, as we choose those uses 
                                                 
12 Dallas Willard. The Spirit of the Disciplines (San Francisco, CA: Harper Collins, 1988), 28. 
 




of our body that advance the spiritual life. Only as we correctly appreciate that 
role can we understand the New Testament view of salvation as a life, for a life is, 
of course, something we live, and we live only in the actions and dispositions of 
our body.14 
 
Receiving God’s love and salvation means receiving God’s mercy and power for 
daily living. However, many Christ followers seem to have a difficult time reconciling 
how they are living now with how they ought to be living in accordance with these 
biblical principles. In Renovation of the Heart, Willard describes the problem as follows: 
“Our life and how we find the world now and in the future is, almost totally, a simple 
result of what we have become in the depths of our being—in our spirit, will, or heart. 
From there we see our world and interpret reality. From there we make our choices, break 
forth into action, try to change our world. We live from our depths—most of which we do 
not understand.”15 The apostle Paul emphasized the point of embracing spiritual power 
over and in conjunction with physical power. In Philippians 3:7 he says, “I once thought 
all these things [my family origin, wealth, social status, educational accomplishments] 
were so very important, but now I consider them worthless because of what Christ has 
done.” Christ has provided love and salvation, compassion and redemption, for the 
human spirit. All of this overflows into the daily life of a believer’s heart, decisions, and 
actions. 
The problem for many is that their very lives, which are the real, tangible fruit of 
their spiritual depth do not reflect a spiritual depth to the measure they aspire. The 
outcome of their lives is the result of, or in direct correlation to, the depth and intimacy of 
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their relationship with Jesus. Willard says the solution is to focus on the fact that people 
are made in God’s image and that they act in accord with that image of God. In 
Renovation of the Heart, Willard writes: “Accordingly, the greatest need you and I 
have—the greatest need of collective humanity—is renovation of our heart. That spiritual 
place within us from which outlook, choices, and actions come has been formed by a 
world away from God. Now it must be transformed.”16  
 
The Essence of God’s Compassionate Global Agenda: Godliness 
God does not want his people to become a bunch of little gods; he wants them to 
become godly—taking on his values, attitudes, and character. This means taking on the 
compassionate heart of Jesus. In Ephesians 4:22-23, the apostle Paul writes that Christ 
followers are to immerse themselves in this process: “Since you have heard about Jesus 
and have learned the truth that comes from him, throw off your old sinful nature and your 
former way of life, which is corrupted by lust and deception.” Willard describes the 
objective as moving from “doing” to “being.” Willard writes: 
Love, we hear, is patient and kind (1 Corinthians 13:4). Then we mistakenly try to 
be loving by acting patiently and kindly—and quickly fail. . . . It is love itself—
not loving behavior, or even the wish or intent to love—that has the power . . . 
taking love itself—God’s kind of love—into the depths of our being through 
spiritual formation will . . . enable us to act lovingly to an extent that will be 
surprising even to ourselves. . . . And this love will then become a constant source 
of joy and refreshment to ourselves and others.17 
 
God’s gentle purpose of love and salvation in the daily life of Christ followers is 
not personal comfort but character development and godliness. He wants them to grow up 
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spiritually and become like Christ. God wants them to develop the kind of character 
described in the beatitudes of Jesus’ Sermon on the Mount. Some of these character traits 
are humility (Matthew 5:3, 5), compassion (Matthew 5:4, 6-7), mercy (Matthew 5:7, 9), 
and standing in the face of opposition for the sake of their faith (Matthew 5:10-11) and 
were expressed through the activities and words of Jesus’ life. As reflected upon by 
Willard, God’s vision for godliness is a process: 
The vision that underlies spiritual (trans)formation into Christlikeness is, then, the 
vision of life now and forever in the range of God’s effective will—that is, 
partaking of the divine nature (2 Peter 1:4, 1 John 3:1-2) through a birth “from 
above” and participating by our actions in what God is doing now in our lifetime 
on earth. . . . In everything we do we are permitted to do his work. What we are 
aiming for in this vision is to live fully in the kingdom of God and as fully as 
possible now and here, not just hereafter.18  
 
Although the process is undertaken with great intentionality by the disciple who desires 
to become like Christ, it is a Spirit-driven process.  
The Holy Spirit develops a believer’s spiritual health. Before his death Jesus 
promised, “But the Counselor, the Holy Spirit, whom the Father will send in my name 
will teach you all things and will remind you of everything I have said to you” (John 
14:25-27a, NIV).19 After his resurrection, Jesus appeared to his disciples and said, “And 
now I will send the Holy Spirit, just as my Father promised” (Luke 24:49). Spiritual 
godliness and character development happen as Christ followers learn to connect and stay 
in step with the Holy Spirit. Willard puts it this way:  
Spiritual formation for the Christian basically refers to the Spirit-driven process of 
forming the inner world of the human self in such a way that it becomes like the 
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inner being of Christ himself . . . in the degree to which spiritual formation in 
Christ is successful, the outer life of the individual becomes a natural expression 
or outflow of the character and teachings of Jesus.20 
 
The key to this type of spiritual transformation is not more education or knowledge that is 
unapplied to one’s daily life. Instead, it is simple obedience to Christ, what he says and 
does, which happens through the power of the Holy Spirit, who works in believers “to 
will and to act according to his good purpose” (Philippians 2:13, NIV). The Holy Spirit 
instructs Jesus’ followers in the natural expression of compassionate response in their 
daily lives. This is what it means to be obedient in the context of their daily lives. Willard 
emphasizes that “Christian spiritual formation is focused entirely on Jesus. Its goal is an 
obedience or conformity to Christ that arises out of an inner transformation accomplished 
through purposive interaction with the grace of God in Christ.”21 
There are two steps that are needed in order to do everything that Jesus has 
instructed. Willard says that first one must “openly expect . . . to learn to do the various 
things that Jesus taught us to do. . . . Start with simple things like being genuinely kind to 
hostile people or returning blessing for cursing. . . . Second . . . teach people to do the 
things that Jesus said to do.”22 Engaging in this process of maturation is the key to 
understanding how God’s compassionate global agenda is established and how a Christ 
follower may be invited to participate in a new way of living. Christ followers can be 
                                                 








equipped to live a lifestyle whereby now they can live in and through God’s mercy 
forever, by becoming more like Jesus Christ.  
At Saddleback, this transformation is conceptualized as the five different ways 
that indicate an embracing of key theological values—the first transformation being to 
move away from self-centeredness toward God-centeredness.23 One is transformed by 
learning to bravely rely on the power of the Holy Spirit to guide the transformation 
process. This requires courage and trust in God. Believers can stand on the truth of 2 
Timothy 1:7-8: “For God has not given us a spirit of fear and timidity, but of power, love, 
and self-discipline. So never be ashamed to tell others about our Lord.”  
One also must shift from a local orientation to a global orientation in order to 
become more like Jesus.24 For this reason, God said, “Only ask, and I will give you the 
nations as your inheritance, the whole earth as your possession” (Psalms 2:8). Acts 
17:26-27 additionally encourages Christ followers to embrace a global perspective: 
“From one man God created all the nations throughout the whole earth. He decided 
beforehand which should rise and fall, and he determined their boundaries. His purpose 
in all of this was that the nations should seek after God and perhaps feel their way toward 
him and find him—though he is not far from any one of us.” In order to engage in God’s 
efforts to transform the world, Christ followers need to begin to shift their attention from 
temporary values to eternal values.25  
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As they embark upon this effort to transform the world, they must maintain their 
focus on everything that God has called them to do and seek to remove distractions from 
their path. Luke cites Jesus as saying, “Anyone who puts a hand to the plow and then 
looks back is not fit for the Kingdom of God” (Luke 9:62). Likewise, the apostle Paul 
reiterates this teaching by encouraging undistracted focus and urgent obedience. In his 
letter to Timothy, like Jesus, he uses earthly terminology to make his point: “Soldiers 
don’t get tied up in the affairs of civilian life, for then they cannot please the officer who 
enlisted them” (2 Timothy 2:4). As believers begin to put focus on eternal values and 
seek to engage in transformative activities, they will see God powerfully provide all that 
they need. Essentially, it is as Matthew 6:33 promises: “Seek the Kingdom of God above 
all else, and live righteously, and he will give you everything you need.”  
Embodying godliness with a global perspective means shifting one’s focus from 
security to compassionate service. Instead of filling their days with selfish pursuits to 
provide spiritual and physical security for themselves, Christ followers are called to seek to 
become servants (John 13:1-17) and pursue meeting the needs of other people (Matthew 
14:13-21). In Mark 8:35, Jesus phrases it like this: “If you try to hang on to your life, you 
will lose it. But if you give up your life for my sake and for the sake of the Good News, 
you will save it.” Christ followers have a purpose and objective for their lives beyond 
meeting their own basic needs; it is the purpose of dwelling fruitfully in God’s Kingdom. 
This message is further emphasized in the letter to the Hebrews 12:1: “Let us strip off 
every weight that slows us down, especially the sin that so easily trips us up. And let us run 
with endurance the race God has set before us.”  
 
 120 
Ultimately, this means being transformed from seeking one’s own personal 
comfort to being willing to sacrifice (Matthew 8:18-22). God did not create his people to 
pursue their own comfort or entertainment. Rather, God created human beings to sacrifice 
for the benefit of others, following the model of Jesus. As members of the Body of Christ 
begin to live in this manner, they find reward that outlasts and out-values anything else 
they can imagine. Jesus promises, “I assure you that everyone who has given up house or 
brothers or sisters or mother or father or children or property, for my sake and for the 
Good News, will receive now in return a hundred times as many houses, brothers, sisters, 
mothers, children, and property—along with persecution. And in the world to come that 
person will have eternal life” (Mark 10:29-30). 
 
How to Live in Light of God’s Compassionate Global Agenda 
Upon comprehending God’s compassionate global agenda, it is important to 
develop an understanding of how one might live this biblical understanding of discipleship 
through a model that demonstrates the values necessary to shape the hearts, beliefs, and 
practices of Christ followers. That discipleship model must seek to produce followers of 
Jesus into disciples who see as their mission the carrying on of the outreach efforts and 
activities started by Jesus. Once Christ followers have developed an understanding of 
God’s global agenda, they are ready to embrace their role in it.  
The mission of every Christ follower is to continue the mission of Jesus. Each 
person was made for a mission and is called by God to fulfill a unique purpose within the 
context of God’s global agenda. Warren puts it this way: “Fulfilling your mission in the 
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world is God’s fifth purpose for your life.”26 Jesus Christ modeled what it looks like to 
have and fulfill a mission in life. “Jesus clearly understood his life mission on earth. At 
age twelve he said, ‘I must be about my Father’s business,’ and twenty one [sic] years 
later, dying on the cross, he said, ‘It is finished!’ . . . Jesus completed the mission the 
Father gave him.”27 
The mission Jesus had while on earth is now the mission of his followers, who are 
his representative body on earth (Matthew 10:38; Luke 14:27; John 13:15). Christ, during 
his ministry on earth, gave his followers the great commandment (Matthew 22:37-39), 
and towards the end of his earthly time he gave them the great commission (Matthew 
28:19-20). These two pinnacle mandates summarize the purposes God has given to every 
Christ follower and church, which lay a foundation for God’s Kingdom builders here on 
earth. In response to a question from a Pharisee, Jesus pronounced the great 
commandment as this: “You must love the Lord your God with all your heart, all your 
soul, and all your mind. This is the first and greatest commandment. A second is equally 
important: “Love your neighbor as yourself’” (Matthew 22:37-39). 
Christ first points his followers to love God and then to love their neighbors. The 
primary role in God’s Kingdom is to have a growing and vibrant relationship with him. 
Next is to express that relationship with one’s neighbor through loving acts of kind 
service. This external expression of love is a reflection of a love for the Father. Then, 
after Jesus had been raised from the dead, he appeared to his disciples and issued the 
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great commission. “Therefore, go and make disciples of all the nations, baptizing them in 
the name of the Father and the Son and the Holy Spirit. Teach these new disciples to obey 
all the commands I have given you. And be sure of this: I am with you always, even to 
the end of the age” (Matthew 28:19-20). 
In keeping with these key purposes, Christ followers are to take the teachings of 
Jesus to people from all nations, help them to have a relationship with God, and 
encourage them to become an active member of the Body of Christ for redemptive 
fellowship. Disciples of Jesus are also to help one another to grow in spiritual maturity 
through biblical study and discipleship empowered by and remaining in step with the 
Holy Spirit. Not only has God established his Kingdom on earth in his Church; he also 
has chosen to use the members of his Church to expand his Kingdom through the lives of 
people. Therefore, each one as members of God’s Kingdom is to be involved in acts of 
compassion doing God’s will and plans on earth. Those plans are done when one 
responds with compassion to the huge problems in the world today by doing what Jesus 
did, through a lifestyle of extending themselves for the sake of connecting others to God. 
 
Jesus’ Rhythm of Compassionate Ministry: The Role of Solitude and 
Silence and Personal Prayer 
 
As Jesus engaged in his Father’s agenda, he balanced his ministry with solitude 
and silence and prayer. The challenge for Christ followers today is that they do not have 
Jesus physically present to sit down with them and work through strategic steps of 
implementation; rather, Jesus paved the way for them to hear God’s voice directly—to 
guide them, as they engage in ministry efforts. The spiritual disciplines of solitude, 
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silence, and prayer established by Jesus help Christ followers to connect with God and 
gain the insight they need from the Holy Spirit. 
When Jesus was preparing his followers for his coming death, he promised that 
they would not be left alone and unguided (John 14:15-17). The promise to the followers 
of Christ was the gift of the Holy Spirit who would be with them, to guide them and lead 
them in all truth. This was affirmed again in the Book of Acts (Acts 1:1-2). Jesus knew 
that the discipline of solitude would allow Christ followers to connect with God. To 
engage in this discipline one simply has to do what Jesus did: balance activity with getting 
alone and investing time in being just with God (Mark 1:35).  
As a contemporary theologian, Foster advocates the disciplines of silence and 
solitude for today’s disciple to connect spiritually with God. Foster states, “We must 
understand the connection between inner solitude and inner silence; they are inseparable. 
The purpose of silence and solitude is to be able to see and hear.”28 Foster is advocating a 
commitment to spiritual disciplines as a means to increase and deepen the connection that 
the people of God have with their creator. The discipline of silence can be both unnatural 
and challenging to people in the modern era, where noise is such a prevalent feature. 
Silence also may be unnerving to some, as it is release of control and a form of submitting 
to the control and will of God. Likewise, solitude is a spiritual tool to enhance the 
connection with God and a discipline to better enable one to gain a deeper sense of the 
presence and will of the Father. Silence and solitude are necessary and effective for the 
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Christ follower to better develop closeness to and receive direction from God as they 
attempt to embrace the lifestyle of compassionate ministry modeled by Jesus. 
Jesus modeled solitude as a practice of intentionally disconnecting from the 
emotional and physical experience of daily life in order to connect spiritually with God 
(Matthew 14:13; 26:36-46; Mark 6:46). Likewise, the spiritual discipline of silence allows 
Christ followers to hear God’s voice. To engage in this discipline, one must get quiet and 
remove all audible distractions. Silence is an effort to intentionally unplug from the noise 
in order to hear that still small voice of God. Jesus often withdrew to practice solitude and 
silence in order to establish his personal boundaries and protect his time with the Father 
(Luke 5:16; Mark 6:30, 46). Jesus engaged in solitude and silence in order to connect to 
and be refreshed for ministry and to hear the voice of the Father.  
Additionally, Jesus engaged in the discipline of prayer and fasting to give priority 
to the Father and gain both the spiritual power and insights needed for his ministry 
activity (Mathew 4:1-11; 6:16-18; Mark 1:12; 9:28-29; Luke 10:17-20). Here Jesus 
establishes the pattern for how God speaks to his followers in and through their thoughts, 
their perceptions, and even their life experiences. In the model of Jesus, the spiritual 
discipline of prayer is how believers may reach out to God; it is their greatest spiritual 
asset and their most powerful spiritual weapon (Matthew 21:22; Mark 11:24). Through 
prayer Jesus showed how human beings are able to communicate directly into the ear of 
God in order to acknowledge his power and presence, to confess their missteps or sin, to 
express their thankfulness for all that God is doing for them and to seek his answers to 
their requests and desires. 
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Just as they did for Jesus, the spiritual disciplines of solitude and silence coupled 
with prayer and fasting help those who follow God to hear his direction more clearly. 
This helps disciples to engage in their compassionate mission in the world boldly, 
without fear, and to be directed by God towards effective results. The ability to hear 
God’s voice and to obey his leading is invigorating and helps his followers gain an 
incredible closeness to God, who is alive and acting in the world today.  
Those who followed in Jesus’ footsteps in the first-century Church knew the work 
that needs to be done on the interior only can be done through the grace of God and not 
through any human efforts. It is an inward journey of self-discipline that helps believers to 
submit and engage in personal spiritual transformation. The apostle Paul in his letter to the 
Philippians set forth prayer as the key, when he wrote: “Don’t worry about anything; 
instead, pray about everything. Tell God what you need, and thank him for all he has done. 
If you do this, you will experience God’s peace, which is far more wonderful than the 
human mind can understand. His peace will guard your hearts and minds as you live in 
Christ Jesus” (Philippians 4:6-7). Engaging in spiritual disciplines was his response to those 
who found themselves in the midst of worry. He encouraged disciples to depend on God to 
provide all, so they could focus full attention on doing what God had sent them to do.  
In his book, entitled Celebration of Discipline, Foster discusses the spiritual 
discipline of prayer. Foster says that prayer catapults believers onto the frontier of the 
spiritual life and that real prayer is life creating and life changing. Foster emphasizes 
compassion as an important component:  
Frequently our lack is not faith but compassion. It seems that genuine empathy 
between the pray-er and the pray-ee often makes the difference. If we have God-
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given compassion and concern for others, our faith will grow and strengthen as 
we pray. In fact, if we genuinely love people, we desire for them far more than it 
is within our power to give, and that will cause us to pray.29 
 
In this way, prayer gives Christ followers the opportunity to talk to God about what they 
are doing together. Prayer allows believers to remain in step with God’s heart. Focused 
personal prayer often walks in tandem with the disciplines of solitude and silence. 
In his book, The Way of the Heart, Nouwen says that the goal of the discipline of 
solitude is to allow Christ followers to learn to trust God. For the follower in today’s fast 
paced globally connected society, this means knowing that the world will go on without 
them. As flawed human beings, believers need to learn to rely and depend upon God, not 
upon themselves. Nouwen also says that “the goal of our life is not people. It is God. 
Only in him shall we find the rest we seek.”30 In this way, the goal of the discipline of 
silence is to be able to control what one says and mature to the point where one only 
speaks honor and blessing, which occurs through the prudent use of knowing when to 
exercise silence (Ephesians 4:29). 
Reflecting on the wisdom of the desert fathers, Nouwen calls into focus and 
encourages the contemporary servant minister to emulate three critical components of 
spiritual life: solitude, silence, and prayer. Nouwen emphasizes the fact that without 
consistent commitment and personal discipline to these three components modern-day 
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ministers are not able to enter into the depth of communion with God that is needed in 
order to have a well of compassion upon which to draw for people to whom they minister.31 
In Hearing God, Willard explains that disciples must begin the process of 
learning to listen by understanding the problem that prevents most people from being 
able to hear God. The problem is that human beings tend to speak to God but often do not 
know how to listen to God. When this happens, believers miss out on the importance and 
availability of having a truly personal relationship with Jesus, who wants to become 
intimately involved with his people. This requires a different form of communication. 
Willard writes: 
Sometimes today it seems that our personal relationship with God is treated as no 
more than a mere arrangement or understanding that Jesus and his Father have 
about us. Our personal relationship then only means that each believer has his or 
her own unique account in heaven, which allows them to draw on the merits of 
Christ to pay their sin bills. Or possibly it means that God’s general providence for 
his creation is adequate to provide for each person. . . . But who does not think 
there should be much more of a personal relationship than that? A mere 
benefactor, however powerful, kind and thoughtful, is not the same thing as a 
friend. Jesus says, “I have called you friends” (Jn 15:15) and “Look, I am with you 
every minute, even to the end of the age” (Mt 28:20, paraphrase; cf. Heb 13:5-6).32 
 
Willard not only paints the picture of the problem well but also provides guidance as to 
how Christian disciples can talk to God and learn to listen as well: 
I believe we, as disciples of Jesus Christ, cannot abandon faith in our ability to 
hear from God. . . . The paradox about hearing God’s voice must, then, be 
resolved and removed by providing believers with a clear understanding and a 
confident, practical orientation toward God’s way of guiding us and 
communicating with us. . . . First, what we know about guidance and the divine-
human encounter from the Bible and the lives of those who have gone before us 
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shows that God’s communications come to us in many forms. . . . Second, we 
may have the wrong motives for seeking to hear from God.33 
 
These “wrong motives” are what can make the discipline of solitude and silence so 
challenging. In essence, Willard helps believers to come to terms with a couple of very 
important issues; if they do not gain clear understanding of these issues, they will serve as 
impediments to an ability to hear God speak.  
The first can be a bit shocking on the surface, but it is a critical reality for Christ 
followers to face, and that reality is whether or not one really believes and trusts God and 
the Bible. If Christ followers do not trust God, then they will not be able to hear him 
speak. If they do not trust the Word of God, then they will not be able to benefit from the 
multitude of examples and forms that are presented through the ages of God speaking to 
his people. 
The second impediment described by Willard is whether or not Christ followers 
believe themselves to be worthy to hear God’s voice in their daily lives. Disciples need to 
believe that God has a desire to communicate with them, because he loves them and 
wants to provide his guidance and blessing on a regular daily basis—simply because they 
are that important to the creator of the universe. Ultimately, it is unity with Christ that 
allows believers to hear that still, small voice that comes largely through one’s thought 
life. Willard explains: 
God comes to us precisely in and through our thoughts, perceptions and 
experiences and . . . he can approach our conscious life only through them, for 
they are the substance of our lives. Therefore, we are to be transformed by the 
renewing of our minds (as stated in Romans 12:2). God’s gracious incursions into 
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our souls can make our thoughts his thoughts. He will help us learn to distinguish 
when a thought is ours alone and when it is also his.34 
 
Nouwen discusses this as well but focuses on the pressure of external challenges 
of hearing God. He highlights the “busyness” of daily routines and how one’s very 
identity is tied up within secular mindsets of productivity and personal achievement. He 
moves from that point to the results of a mis-formed identity drawn from what one does 
and accomplishes as resulting in personal anger and greed.35 
In Celebration of Discipline, Foster talks about the difficulty people from 
contemporary culture have with the inward disciplines of solitude and silence. He frames 
solitude and silence as a form of meditation and says that of the inward disciplines one of 
the most powerful is the discipline of meditation: “Christian meditation, very simply, is 
the ability to hear God’s voice and obey his word. It is that simple. I wish I could make it 
more complicated for those who like things difficult. . . . The truth of the matter is that 
the great God of the universe, the Creator of all things desires our fellowship.”36 He 
upholds the lives of the prophets, apostles, and saints as a pattern and model for how to 
hear God’s voice speaking and directing his people. Foster says that their decision to 
respond to that voice is an act of obedience to divine directions.37  
Hearing the stories of Noah, (Genesis 6:11-22), Abraham (Genesis 12:1-4), 
Moses (Exodus 6:2-8), Joshua (Joshua 1:1-9), David (2 Samuel 7:18-22), Nehemiah 
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(Nehemiah 2:1-6), Esther (Esther 7:1-4), and others—people who were led divinely by 
God in this way—can inspire today’s Christians to aspire to attain the same in their 
spiritual life, since God is no respecter of persons (Deuteronomy 10:17; Joel 2:29; 
Matthew 5:45). The ability to hear God’s bold voice and to obey his leading is 
invigorating and helps Christ followers to gain an incredible closeness to God, who is 
alive and acting in the world today. Foster agrees and writes: “What we see over and over 
again is God’s people learning to live on the basis of hearing God’s voice and obeying his 
word. This . . . forms the biblical foundation for meditation, and the wonderful news is 
that Jesus has not stopped acting and speaking.”38 
For over two thousand years God has chosen his people, formed relationship with 
them, and strengthened them to be sent them out in teams to specific locations where he 
wants to do incredible things. Disciples today are a part of that great tradition, and God 
wants to do even more incredible things through his people. Prayerful relationship with 
God is the root of this power and strength. Jesus said, “The truth is, anyone who believes 
in me will do the same works I have done, and even greater works, because I am going to 
be with the Father. You can ask for anything in my name, and I will do it, because the 
work of the Son brings glory to the Father. Yes, ask anything in my name, and I will do 
it!” (John 14:12-14). 
 
Jesus’ Ministry Model: A Team-Based Discipleship Model 
 
Jesus employed a model of discipleship and ministry through the creating and 
sending of teams. His disciples went out in pairs (Luke 9:2; 10:1), so they could give 




encouragement to each other and have more strength in their witness. They also went out 
in small groups (Mark 6:7). “Jesus, probably with the Twelve, would have followed the 
routes of the seventy-two, and this would necessitate much zig-zag progression toward 
Jerusalem (cf. Luke 9:6; Luke 10:1). Such an itinerary would help account for the length 
of time indicated for this last trip to Jerusalem before His death.”39 The early Church also 
followed this practice (Acts 13:2-3; 15:27, 39-40; 17:14; 19:22).  
The purpose of ministering in teams was to bless others, in particular those with 
willing hearts, and to learn to depend on God to provide everything. Luke 4:4-7 captures 
Jesus’ instructions: “Don’t take along any money, or a traveler’s bag, or even an extra 
pair of sandals. And don’t stop to greet anyone on the road. Whenever you enter a home, 
give it your blessing. If those who live there are worthy, the blessing will stand; if they 
are not, the blessing will return to you.” The point of this message is that Christ followers 
are to realize that God truly holds them in the palm of his hand and that where God 
guides, he will provide. God does not want his people to become cluttered with material 
things; rather, he wants his people to travel light, because it is too easy to get entangled 
and enmeshed in that which provides comfort and gives the illusion of self-reliance. 
Likewise, today’s engagement in God’s compassionate global agenda can be 
replicated by using a small group or team-based model for missions outreach activities. 
For this reason, all of the training modules used in this ministry strategy to prepare people 
and teams for PEACE Plan activities are intended to fit the context of a small group or 
team of people. Additionally, all of the components of the PEACE Plan represent 
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reproducible methods and tools that each person in a small group can use in a ministry 
context and pass along to other teams to use as well. 
The power of the team allows everyone to have a place and a role. Utilizing the 
PEACE support system and the existing small group structure, Saddleback leadership has 
completely automated the team formation process. With those systems in place, 
leadership is able to create an unlimited number of teams with almost no time invested in 
the team formation process on the part of any staff or volunteer leaders. Essentially, 
energies are put into assisting every one of the church members to join a small group and 
those small groups are empowered to use the PEACE support system to sign up as a team 
for any of the available local and/or global outreach opportunities. These teams are 
poised to go and do the things that Jesus did. 
Jesus established the model for how to engage in team-based ministry here on 
earth. During his ministry, Jesus cared for people and showed them how much love God 
has for them by addressing their most pressing needs. He set the example by promoting 
reconciliation with God and essentially planting the Church (Matthew 9:36-38; 10:7-10; 
16:13-19; 28:20; Mark 1:14; 3:13-19). He also equipped those who followed him to be 
servant leaders who could equip others (Mark 3:13-19; 4:33-34; Luke 4:1-11; 10:1-11, 
30-37; John 13:3-5, 12-17). He helped the poor and fed people both physically and 
spiritually (Matthew 6:2-4; 19:21-24; Mark 6:32-44). He healed the sick (Matthew 4:23-
24; 8:1-3, 7-10, 13-16; 9:1-2, 6-7; Mark 3:1-5, 9-11; 5:24-29; 6:53-56; 7:33-37; 8:22-26; 
Luke 7:11-17; 13:10-14; 17:11-17: John 5:2-9; 4:46-47, 49-54) and came against self-
centered leadership (Matthew 18:10-14; 23:8-12; Mark 9:36-37, 42; 10:13-16; Luke 
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10:21; John 13:1-17). Essentially, he educated all generations that would follow to walk 
in step with the Holy Spirit (Luke 10:13-16; 24:49; John 15:1-8) and confront spiritual 
emptiness and evil (Luke 10:17-20; Ephesians 6:10-18), wherever they encounter it. 
Beyond personally modeling ministry, Jesus’ way of educating his disciples and 
others who listened to his teachings was through a story-based approach. For this reason, 
there are so many parables contained in Scripture. For example, in Matthew 13 Jesus tells 
the story of a farmer scattering seed to illustrate that not every person who is introduced 
to the Kingdom of God will be receptive to respond favorably (Matthew 13:1-9). In 
another ministry situation, Jesus tells the story about the wheat and the weeds to teach 
that evil in the world must be tolerated by his followers until the time at which the Father 
decides to take action and remove all evil (Matthew 13:24-29, 36-43). Another example 
of Jesus’ story-based approach is that of the evil farmers who rent a vineyard and abuse 
and even kill the owner’s messengers when they arrive to collect the rent for the field. 
The story illustrates that those to whom one is sent do not always receive the sent one as 
they ought, which also serves as a foreshadowing of Jesus’ death on the cross (Matthew 
21:33-44). Finally, in the story of the good Samaritan, Jesus teaches that compassion and 
taking action to care for others is more important than a spiritual pedigree or position 
(Luke 10:30-37). 
This story-based approach was interactive and often used questions to stimulate 
learning. For example, in the story of the evil farmers who rented the vineyard and 
refused to pay rent to the point of injuring and killing the messengers sent to collect it, 
Jesus asks his audience, “What do you think the vineyard owner will do to those 
 
 134 
farmers?” (Matthew 21:40; Mark 12:9). This question takes the audience directly into the 
sense of indignation God might have if people were to reject those whom he sends for 
their salvation. In the interaction Jesus had with his followers as he told the story about 
the Good Samaritan, he asked, “Now which of these three [people who encountered the 
injured Samaritan man on the road] was a neighbor to the man who was attacked by 
bandits?” He does this in order to teach that love for God and for one’s fellow human 
being are essential expressions of living as a follower of God (Luke 10:37). 
Jesus’ story-based approach and ministry activities bore spiritual fruit. Christ 
points out in John 15:16 that the goal for his followers is fruitfulness that can last and 
reproduce itself over time. Jesus said, “You didn’t choose me. I chose you. I appointed 
you to go and produce fruit that will last, so that the Father will give you whatever you 
ask for, using my name.” Christ followers have been chosen by God to make a difference 
in their community and beyond, taking on the huge problems (the global giants) and 
doing what Jesus would do in a way that will produce fruit today. Warren sums up Jesus’ 
intention with the great commandment and commission: “Your mission is a continuation 
of Jesus’ mission on earth.”40  
The great commandment and great commission are for all of the followers of 
Jesus Christ to live in a manner that embraces the example set for them by their leader. 
This way of living is not limited to a geographic destination or to a specific group of 
people. The lifestyle of loving God and loving others is to be embodied in every place 
followers of Christ might find themselves, with all of the people they might encounter in 
                                                 
40 Warren, Purpose Driven Life, 282. 
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their lifetime. All that remains is for Christian disciples to decide if they are willing to 
embrace their role in God’s compassionate global agenda. Part Three presents a strategy 
and training process that helps such Christ followers who desire to engage in missions 























STRATEGIC TRAINING PROCESS TO BE CHRIST-LIKE AND TO 
ENGAGE IN MISSIONS OUTREACH ACTIVITIES 
 
 
This chapter presents the strategic process for a Purpose Driven church, which 
seeks to help move Christ followers from apathy towards outreach activities to 
engagement in outreach activities. A process will be described to initiate involvement in 
missions outreach, which involves developing an understanding of a specific group of 
believers and their perceptions about missions outreach activities. It also entails engaging 
in a combination of active and passive efforts to expose them to information, which will 
begin to shift their preconceptions. Then they will be connected to a series of involvement 
opportunities to experience a new vision for living. Progress is indicated by movement 
from apathy or antagonism towards missions outreach to adoption of missions outreach as 
a lifestyle. Finally, this chapter presents a training process to help initiate the shift from 
“knowing” about Christ’s instructions to actually living those instructions as a lifestyle. 
 
Stages of PEACE 
 
At the core of the vision of the PEACE Plan is the struggle to achieve a 100 




the Saddleback team examined the range of missions mobilization barriers that many 
churches face and has sought to develop methods and tools to help churches overcome 
those barriers preventing a full mobilization of church membership into local and global 
outreach.1 The commitment of leadership to embrace and bring to life the priesthood of 
all believers is a crucial element to the success of the PEACE Plan vision. 
The working strategy to launch PEACE both at Saddleback Church and beyond in 
other local church environments involves a five-stage process that progresses as follows: 
vision phase, mobilization phase, training phase, sending phase, and mentoring phase. It 
was developed around the acrostic of “PATHS” to serve as a memory tool for this 
process. “P” stands for participating in PEACE in the envisioning phase. “A” symbolizes 
activating small groups in the engaging stage. “T” involves training small groups in the 
equipping stage; and “H” means “hit the road,” which is the empowering stage. Finally, 
“S” stands for “spread the word,” as part of the extension phase.  
Participation in PEACE is the envisioning phase where the PEACE Plan vision is 
communicated to an existing congregation, or subset thereof (such as a small group), and 
the church leadership works to develop commitment to the PEACE Plan vision by all 
leaders. Crucial to begin the participation phase is gaining commitment from key staff 
and lay leadership groups and working from within those leadership groups outward 
across the congregation. Leadership should anticipate strong positive and also negative 
reaction to participation in PEACE and actively seek to address potential concerns during 
this initial communication and participation phase. Consistent communication is a crucial 
                                                 




element in this first phase, in order to achieve the highest level of clarity around the 
vision and commitment from targeted leaders. 
Activating small groups is the engaging phase where each church works to 
mobilize the various categories of response to the PEACE Plan by their existing small 
groups in an effort to help move them along towards full participation. Generally, there 
are four broad categories of response leadership may anticipate from small groups, and 
each category requires a different approach in the activation phase. The four basic 
categories of response are discussed at length in Chapter 2. Determining a category of 
response is important, because it helps Purpose Driven leaders to discern what their first 
step in the strategic training process should be. 
Those in the Yes/Yes response category have readily adopted the vision and are 
ready to execute the PEACE Plan. Therefore, they require the least amount of guidance. 
The objective with the Yes/Yes group is to move them into the training and sending 
phases. This is the most valuable group as these people then may be used to help 
mobilize the other categories of less responsive small groups by providing success stories 
and personal testimonies. It also may be possible to move these involved and experienced 
individuals into leadership roles in the future to help coach and train other small groups 
in the church entering into the PEACE Plan for the first time. 
Those in the Yes/No category can adopt the vision but are not ready to execute it. 
The next step for this group is to determine their barriers to getting involved in the 





Those in the No/Yes category are small groups who have not adopted the vision 
for the PEACE Plan but are generally equipped for engagement. Here the strategic 
training process begins with directly addressing their concerns with the vision, giving 
them an opportunity to voice their concerns, and listening to them carefully to determine 
if these Christ followers have theological issues, cultural issues, or motivational issues 
that prevent them from adopting the PEACE Plan vision. Sufficiently addressing their 
concerns is the road forward toward helping these believers buy into the PEACE Plan and 
preparing them for engagement.  
Those in the No/No category are at a double disadvantage: they have not adopted 
the vision and are ill-prepared for engagement. As with previous response categories, the 
first step in the training process is to address their concerns with the vision. Once they 
have adopted the PEACE Plan vision, then working to determine their barriers to getting 
involved in the PEACE Plan is the next step. Only then are they ready to address any 
informed concerns and able to begin to move forward towards full participation. 
Training small groups is the equipping phase where all small groups receive the 
necessary training to prepare them to engage in local and global PEACE. At this stage, 
the small groups begin to access the available online training resources they will need to 
prepare to execute the range of outreach activities that exist under the PEACE Plan 
umbrella.2 The PEACE training process is intended to equip a group to engage in local 
and global activities and to become self-governed. All training modules have been 
created to be learned in the context of a small group with the intention that all of the 
                                                 




training received be passed along from one small group to another during the process of 
performing the various ministry functions. 
Hit the road is the empowering phase where the small groups are trained and 
ready to be sent out to do local and global PEACE activities. It is at this stage that these 
small groups begin to engage with the pre-established coaching resources made available 
in their churches. Also, the small groups begin to access, learn, and use the PEACE Plan 
local and global planning resources available within their local church context. 
Saddleback leadership has invested in an online system to help facilitate and streamline 
the vast amount of administrative details required in planning and executing local and 
global PEACE efforts. 
Spread the word is the extending phase that happens after the church has had 
involvement and personal experience with the PEACE Plan. During this phase the 
PEACE Plan group begins to seek other churches to involve in the PEACE Plan, to 
reproduce their engagement through coaching others. The idea behind this sharing phase 
is for these groups and churches to become mentors during the next round of extending 
the PEACE Plan to more groups and churches. For the first wave of the PEACE Plan 
launch, these mentors will be volunteers from Saddleback Church and other churches 
willing to carry the burden to organize and host regional PEACE church gatherings. At 
these gatherings the PEACE Plan vision is shared with an emphasis on reaching the 
existing pockets of the un-reached and un-engaged people groups in the region, nation, or 




involvement in the PEACE Plan and to mentor them through the process of determining 
readiness, addressing concerns, and effecting the change required to do the PEACE Plan. 
 
PEACE Training and Preparation Process: Overview 
The PEACE preparation and training process begins with an introductory training 
session that offers an overview of the PEACE vision, strategy, and missional theology for 
church members. At Saddleback Church this introductory session is taught in a live 
teaching format on a monthly basis as part of the standardized discipleship process that 
currently exists at Saddleback Church. The introductory session happens during the 
fourth session in the four-part standardized CLASS discipleship experience. This 
discipleship process embodies four basic sessions that serve to connect church members 
into the broader church family (CLASS 101), to equip them to study the Bible (CLASS 
201), to empower them to serve within the context of the local church (CLASS 301), and 
to deploy them to reach out to the people who are hurting spiritually and physically 
around the world through PEACE (CLASS 401).3 
After Saddleback Church members have completed the introductory session in 
CLASS 401, they have the opportunity to commit themselves to join a team (e.g., small 
group) and begin the preparation process for a local or short-term global trip ministry 
effort. The PEACE preparation process offered on a monthly basis in a live teaching 
large group setting later became available through DVD on demand in a small group 
setting. When church members sign up to participate in a local or short-term global trip 
                                                 





ministry effort, the objective is to equip them with the basic skills needed to think 
globally and execute the PEACE vision.  
While involvement in a group-based local and/or global short-term missions effort 
through the PEACE vision is optional for Saddleback church members, it does require 
further training and preparation. Therefore, a five-session preparation process has been 
created, complete with five key teaching sessions that integrate engagement with various 
spiritual disciplines. The training and preparation have been developed as a resource that 
may be utilized in a small group context with the teaching content available on a DVD 
and study materials presented within a team member handbook.4  
Each team has the flexibility to determine its own timeline for execution of this 
preparation process. The core content covered in the five global training sessions is 
drawn from Luke 10:1-24 where Jesus is preparing all of his seventy-two followers to go 
out on their first missionary journey. The goal of the five global training sessions is to 
pass on the core values for PEACE engagement, the strategic developmental approach 
teams utilize during their ministry, and the overview of the types of activities teams 
engage in through their ministry efforts.  
The PEACE preparation process involves several elements to equip participants 
and prepare them for ministry activity. Each of the five sessions begins with fifteen to 
twenty minutes of teaching time from a trained expert, which is either live in a large 
group format or delivered through DVD. The teaching content for the training sessions is 
                                                 
4 The team member handbook was written and produced as part of the strategic training process 




short in length, simple in content, and presented in a story-based educational approach.5 
A basic introduction to a variety of spiritual disciplines is given within the teaching 
content, and tools are provided to assist church members in their utilization of the 
spiritual disciplines throughout their preparation process.  
Following the live teaching, each group engages in a series of discussion 
questions facilitated by the group leader to enable deeper conversation around the key 
insights.6 Team members also are provided with supplemental handouts to engage them 
in further individual study. Finally, each participant is encouraged to practice the various 
spiritual disciplines as homework exercises during the subsequent days following a 
session. It is critical that church members be spiritually prepared and ready to be guided 
and empowered by the Holy Spirit throughout their ministry involvement. 
The PEACE preparation model intends to provide groundwork for modern-day 
followers of Jesus to develop an understanding of how they may live in light of God’s 
compassionate global agenda with emphasis on becoming an equipper of others for the 
work of ministry. The PEACE team member handbook7 that forms part of this strategy is 
a five-part training tool that helps church members to grasp the following: PEACE 
values, the power of team unity, a developmental approach to short-term missions, issues 
of dependency in church-to-church relationships, the key principles of sustainable 
                                                 
5 Kathleen Carroll, “Providing Meaningful Learning Through Story and an Inquiry Approach to 
Science Education,” Johns Hopkins University: School of Education, http://education.jhu.edu/PD/ 
newhorizons/strategies/topics/Arts%20in%20Education/carroll.htm (accessed June 28, 2014). 
  
6 All discussion questions for each of the five sessions are included in Appendix B. 
 





missions, the basics of functioning in another culture, what it means to be empowered by 
the Holy Spirit, and the purpose of effective prayer and applying key spiritual disciplines 
in their preparation process. The training format is broken up into five different group 
meetings that illustrate the PEACE core values and are supplemented with various 
spiritual discipline activities.  
 
PEACE Plan: Strategic Training Values 
All of the outreach activities are local and/or global short-term efforts. These 
outreach activities are governed by five simple core values. The overriding objective is to 
equip church members with a set of values and framework for decision-making that will 
guide them through a variety of life’s challenges and circumstances.  
The first value is that all activities be church-based efforts. The goal is to serve 
people in a manner that draws attention not to outsiders but to the local church in their 
area. The presence of outsiders in any foreign nation will be very temporary, and the 
objective is to achieve long-lasting change. Therefore, members must work to make the 
local church the source from which activities and efforts flow that transform the lives of 
local people. Members must labor through the local church even when utilizing the 
resources of governments, businesses, and nonprofit organizations where they are 
available. 
The second value is to encourage local leadership for all of the ministry activities 
and projects that members might seek to launch or in which they may participate. All 




effectiveness, it is crucial that local churches and community leaders be respected and 
empowered to take ownership of solving the problems in their own community. 
The third value is that members target self-sustaining solutions that rely upon 
locally available resources rather than fostering a dependence upon resources introduced 
from outside the local culture. All activities must focus on sustainable solutions that 
respect the dignity of all people. This will help to avoid any form of long-term 
dependence upon outside resources. In this way, local leaders are empowered in a 
trusting relationship with God to utilize local resources to solve local issues. 
The fourth value is that members utilize reproducible methods that, once begun, 
may be duplicated and extended far beyond the limited reach of a small team of visitors 
from the outside. This is because all ministry efforts and projects aim to produce 
exponential results through being easily reproduced utilizing local resources. It is the 
desire of Saddleback leadership that any successful ministry activity or project occurring 
with one local church be duplicated and reproduced by that local church throughout other 
local churches in the area. 
The fifth value is that all projects be centered in love and work in the context of 
reconciling those who are far from God into relationship with God. Everything is done 
with and through churches committed to nurturing people to grow under Christ’s love 
and direction and in turn demonstrate his love in practical ways. Christ followers are to 
be about establishing and building the Kingdom of God in the lives of people through 
their actions and words. All of this content is taught as a part of the PEACE preparation 




person who desires to reconcile other people to God. In this way, engagement in PEACE 
stems from the Purpose Driven Model. 
These core values must be present in the midst of all of the actions undertaken by 
church members. As church members seek to serve others with respect to these values 
and key lessons, they will achieve long-sustaining impact through a wide array of 
different ministry activities. In order to take church members one step further in the 
Purpose Driven equipping process, they are exposed to these core principles that assist 
them as they live out the values through ministry efforts. 
 
PEACE Training: Session One 
The first training session, entitled “Even Greater Things,” focuses on the PEACE 
vision and responding to the call of God to participate in reaching out to hurting or 
suffering people. The first session is all about the team’s focus and draws key lessons 
from Luke 10:1-3, 2 Chronicles 16:9, Psalms 25:7 and 34:15, and John 14:12-14 with an 
emphasis on developing team unity, resolving team conflict, and utilizing gentle yet 
effective strategies. The spiritual discipline of solitude and silence are presented as a 
means for team members to learn how to listen to God as a critical component for their 
personal involvement and success in their local and/or global short-term ministry efforts. 
The first key item that PEACE participants learn in this session is the concept that 
Christ followers are chosen by God to engage in missional efforts on behalf of other 
people. It relies on lessons from Luke 10:1, Matthew 4:18-22, and Matthew 9:9. God has 




first few disciples of Jesus. Upon engaging in the step, PEACE participants come to 
understand that their mission is part of a multi-century tradition of God using ordinary 
people to do incredible things, which have long-sustaining effect on the lives of others. 
This is important because many Christ followers are educated about scriptural topics 
beyond their level of able obedience to do the activities taught in those Scriptures. 
Understanding that one is chosen by God helps Christ followers to engage in the 
activities described by Scripture and commanded by Jesus at whatever maturity level they 
find themselves. 
The second key item PEACE participants learn is the concept that Christ 
followers are sent out by God to do the things that Jesus demonstrated in the Gospels. 
This key item relies on Luke 10:1, John 17:18, Luke 10:3, Isaiah 6:8, Matthew 9:38, 
Mark 3:14, and Revelation 7:9. God’s mission is to fulfill his global agenda of expanding 
his Kingdom and presence in the lives of people everywhere. God’s global agenda is to 
have the message of his love communicated and celebrated among all people, throughout 
the history of time to allow as many as would choose to accept his offer of salvation. 
Upon engaging in this step, PEACE participants come to understand that they play a 
crucial role in the eternal future of people whom God intends to impact through their 
obedience to be sent. This is important because if God did not intend to use his people on 
earth to increase the population in heaven they would have little part in his overall global 
agenda. God, however, intends to accomplish his global agenda through the obedience of 




The third key item is learning the power and purpose of organized teams. This 
key item relies on Luke 10:1 and John 13:34-35. PEACE participants come face to face 
with how the disciples were sent out two by two, so they could encourage each other and 
have more strength in their witness. PEACE participants are to exposed to how God has a 
vision for his people and for how they are to live together as a missional effort to 
accomplish that vision. Trainees come to understand that Christ followers cannot live 
their faith in God without interacting with other people. Upon engaging in Session One, 
PEACE participants learn the importance of living their theology in the context of 
community. This is vital because one’s alignment with biblical Christian faith is either 
proven or disproven by how one treats fellow Christ followers. The visible witness of a 
loving relationship between two Christ followers is more powerful than any spoken 
message relayed by an individual disciple. 
 
PEACE Training: Session Two 
The second training session, entitled “It’s Different Out There,” focuses on issues 
related to crossing cultures and draws lessons from Luke 10:4-7. This session teaches 
team members how to appropriately engage with people from a different culture. In this 
session, an overview of the spiritual discipline of prayer and fasting is given. The 
spiritual discipline of prayer and fasting is presented to help team members to learn how 
to face their fears and to depend on God to meet their needs. 
The first key item that PEACE participants learn in Session Two is to depend on 




is important for team members to realize that God is truly holding them in the palm of his 
hand and that he will provide what they need. Learning to depend on God for everything 
means that team members must guard against entanglement and enmeshment in the things 
that make them comfortable, which may provide the illusion that they can rely only on 
themselves. Upon engaging in this step, PEACE participants learn to depend on God, for 
everything. This is important because only God has the power and provision to meet the 
needs of both ministers and those to whom they minister. Any form of self-reliance could 
reduce the necessary dependence on God. 
The second key item focuses on the task that God assigns to individual team 
members. This relies on Luke 10:4 and Luke 10:7. PEACE participants learn that God 
wants their full attention and focus, as he sends them to accomplish his tasks. The need 
that each person is being sent out to meet in the lives of other people is so great, and the 
time is so short, nothing can be allowed to interfere with this important mission. As they 
engage in Session Two, PEACE participants learn the power of immediate and radical 
obedience to God’s commands. This is important because Jesus wants his followers to 
concentrate on his agenda—not to turn aside or get caught up in things that are of lesser 
importance, such as their own personal comfort, while leaving the more important things 
undone. His people must get going to the places where they are being sent and not let 
anything hinder their faithful and immediate accomplishment of the tasks they are sent to 
do. 
The third key item is to be a blessing to others. This action step relies on Luke 




blessing to other people. It does not matter what activities are being undertaken, the 
purpose from God is that his people become a blessing to others. Upon engaging in 
Session Two, PEACE participants are taught the power of a first impression followed up 
by gracious presence in the lives of others and completed with the generous gift of loving 
words. This is important because one must be a blessing to another in order to establish 
interpersonal connection through which ministry may be conducted. 
 
PEACE Training: Session Three 
The third session, entitled “Empowered for Exponential Results,” is about team 
members being empowered to achieve incredible results in their ministry efforts and 
draws lessons from Luke 10:8-12. The emphasis in this session is on doing effective 
missions activities that will bear much fruit and ideally become self-reproducing in the 
future. In this session, team members are taught the PEACE values that focus on 
developing others. 
The first key action PEACE participants learn is how to be hospitable. This key 
item relies on Luke 10:8. Being hospitable means to be accommodating and adaptable. 
This sometimes involves changing and adapting to fit into a foreign host culture rather 
than expecting the host to change to accommodate the desires of a Saddleback visitor. 
PEACE participants learn that when they leave their home to visit someone from another 
culture, it is not about them getting their own needs met nor having what they want in the 
way that they might want it. It is about their willingness to be hospitable and working to 




messengers and guests in a foreign land, the visitors are to change their customs and 
habits in order to connect with their hosts and help their hosts to feel comfortable and 
accepted in the relationship. 
The second key item is to minister to the people. This key item relies on Luke 9:2 
and 10:9 as well as Matthew 10:8, 14:14, and 19:2. Upon engaging in this portion of 
Session Three, PEACE participants learn that they are to care about the suffering and 
needs of the people they are going to visit and that they are specifically instructed to 
minister to people’s physical needs, with a focus on bringing healing to the sick. Christ 
followers are commanded to care. It is our calling as followers of a loving and caring 
God. Love leaves no choice. PEACE participants learn how Jesus spent approximately 
one-third of his ministry time healing people and modeled what it takes to pause and 
minister to people.8 Team members come to see how he took the time to touch the sick 
person, to look people in the face, to engage them in conversation, and then to pray for 
their needs. Team members are instructed about the spiritual power accessible to them 
from the presence of the Holy Spirit. They are taught to engage in prayer walking in the 
targeted ministry area and how to effectively pray for healing and deliverance for the ill 
and oppressed whom they might encounter.  
The third key item is to proclaim the message about the Kingdom of God. This 
relies on Luke 10:9-12; Matthew 4:17, and John 3:9. Upon engaging in this step, PEACE 
participants learn that proclaiming the message about the Kingdom of God simply means 
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sharing the message of who Jesus is and how the Kingdom of God is available to other 
people. This is important because there are inhabitants all around the world standing on 
the edge of salvation waiting for someone to bring them this message. An ordinary 
person who is faithfully obedient can be God’s answer to their life’s desire. 
 
PEACE Training: Session Four 
The fourth training session, entitled “My Heart,” is all about developing spiritual 
health. It focuses on maturing in one’s personal spirituality and developing a close 
association with the Holy Spirit. Session Four also introduces spiritual warfare and draws 
from lessons in Luke 10:13-20. This session emphasizes understanding how to be 
directed and empowered by the Holy Spirit. Team members learn how to connect and 
stay in step with the Holy Spirit, how to deal with spiritual warfare, and how to engage in 
specific prayer-centered activities. The spiritual discipline of prayer is highlighted to help 
team members learn how to think and act as a spiritually transformed person. 
The first key item focuses attention on how to connect with the Holy Spirit and 
relies on Luke 9:10-17 and 10:13-15 and 24:49 as well as Isaiah 23:1-18. The first 
element deals with the issue of how one must connect with the Holy Spirit by learning to 
pay attention to what God is doing around them or they will miss out on all into which 
God is offering to invite them. The only way that one can see what God is doing is to 
submit directly to his Holy Spirit. Upon engaging in this step, PEACE participants learn 




own. This is important because Christ followers must submit themselves actively each 
day to God’s plan. 
The second key item is to learn how to stay in step with the Holy Spirit. This 
relies on Luke 10:16, John 15:1-8, and Mark 6:41-46. The idea here is that Christ’s 
followers are being sent out as messengers of God. God’s messengers are important 
people who are sent with great authority. In ancient times, when a person dealt with a 
messenger, it was the same as dealing with the person who had sent him. Therefore, 
people who accepted the message of Jesus’ disciples about him were accepting Jesus 
himself. Likewise, people who rejected the disciples’ message about Jesus were rejecting 
him personally. As messengers, team members must make sure that they walk closely 
with God as people who are sent out with God’s message and his authority. Upon 
engaging in the step, PEACE participants learn the simple process of acknowledging 
God’s presence and impact in and through them by daily prayer, confession, and 
repentance. It is crucial that one engage in prayerful confession and repentance on a daily 
basis to maintain personal holiness and remove any potential barriers that might inhibit 
drawing close to God. 
The third key item is how to handle conflict in the spiritual realm. This key item 
relies on Luke 10:17-20; Ephesians 6:10-18, and Philippians 4:6-7. The challenge is that 
God’s people on his mission will face conflict. PEACE participants learn that the goal 
must not be to learn how to avoid conflict but rather to learn how to handle it. The thrilling 
truth is that when people dedicate their lives to following Jesus, they will find the 




can be gained from the physical world. PEACE participants come to understand that when 
Jesus’ followers surrender themselves totally to him demons respond to their demands, 
because the Kingdom of God is near. Although Satan can cause them difficulty and 
problems, they will not fail because Satan already is defeated. This is important because 
Christ followers face spiritual warfare but can prepare themselves to handle conflict in the 
spiritual realm by exercising spiritual authority. PEACE participants learn the power 
found through self-control and remaining alert to discern the spiritual realities behind 
situations and circumstances. In order to be prepared, they must know who the enemy is 
and be ready to face any type of spiritual conflict by putting on their spiritual armor. 
 
PEACE Training: Session Five 
The fifth training session, entitled “It’s Not About Me,” is about the ultimate 
purpose of team members’ ministry effort. Drawing from lessons in Luke 10:21-24, 
PEACE participants focus on what it means to build up the local church. They learn to 
examine their personal motivations and to understand serving, encouraging, and 
equipping the most powerful organization in the world, which is the local church. In 
Session Five, the proper motivations for PEACE efforts are presented, and the spiritual 
discipline of obedience is engaged to help church members to learn to do everything that 
God commands them. 
The first key item is learning that arrogance and pride always divide. This key 
item relies on Luke 10:21-22, 2 Peter 3:9, and Matthew 18:3. Here team members are 




local church they are going to serve. Christianity does not mean knowing about Christ; it 
means knowing Christ, and to do that requires heavenly grace instead of earthly wisdom. 
Upon engaging in this step, PEACE participants learn that God made people to think and 
reason and seek and search in order to discover and build; but God expects people to 
walk humbly during their short stay on earth, knowing that he created them and holds 
their eternal destiny. This is important because Jesus is revealed to all of the people in the 
world, primarily through the local church, and it is important to point local people to the 
local expression of the Body of Christ in their area.  
The solution to the crisis within each local community is the local group of Christ 
followers that reside within that community. For this reason, team members go to connect 
with local Christ followers, whenever possible, in their destination area. PEACE team 
members come to see how God uses their group to equip and to empower local Christ 
followers to express the freedom, mercy, and love of Christ to their own community.  
The second key item is that PEACE participants learn is that God can move 
through them. This key item relies on Luke 10:23-24; Matthew 2:15, 17, 23; and 1 Peter 
10-13. Trainees come face to face with how the disciples were the first ones to whom 
Jesus revealed the climax of God’s plan of salvation for all people by way of his own life, 
death, and resurrection. Upon engaging in this step, PEACE participants learn that the 
disciples of Jesus had a great responsibility because they had received revelation no one 
before them ever had received. They faced a history-altering challenge and had to wrestle 
with how to handle that information and whether or not they would share it with others. 




hundredfold of spiritual fruit for God’s Kingdom. This is important because Jesus issued 
the challenge to his original disciples, and now every single one of his followers today 
carries that challenge into the future. In Session Five, PEACE participants come to 
comprehend that God has revealed his plan and purposes to all Christ followers and that 
they can reveal Jesus to a new people in their present time.  
 
Conclusion 
The strategic training process guides Christ followers into becoming able to place 
their hope in Jesus alone and to follow Christ’s way of the cross in self-denial. They learn 
that contemporary Bible believers are representatives of Christ to today’s world. The five 
training sessions lead Christ followers to actively enter into the struggle to obey the 
commandments of Jesus, to live in holistic self-surrender, and to despise their very own 
life in order to find the freedom to fully live for Christ.  
Warren is fond of saying that Christ gave up everything and said with arms 
stretched wide as he hung on the cross, “This is how much I love you.”9 PEACE 
participants’ response to the savior who gave all, even himself, is to offer themselves 
back to him with all of their heart. Chapter 6 presents how utilizing the content of this 
PEACE training process has engaged in a full implementation of passing on this good 
news within the context of Saddleback Church and beyond to other local church contexts. 
 
                                                 











IMPLEMENTATION OF PEACE DISCIPLESHIP PROCESS:  
FIELD-TESTED BY A GROUP OF PARTICIPANTS 
 
 
This chapter presents how the PEACE discipleship process is implemented, 
evaluated, and sustained as a model at Saddleback Church and at a select group of other 
local churches. The discipleship process involves training and preparation to help church 
members understand what it means to be a disciple of Jesus Christ and leverages a variety 
of different spiritual disciplines. The intended result is for missions outreach to become a 
lifestyle that PEACE participants can begin to live organically as they engage locally and 
travel to various nations around the world, only to continue in their own communities as 
they return home. This chapter describes the field-testing group of Saddleback members 
and other local churches, examines how they interacted with the PEACE discipleship 
process, and evaluates their feedback. The discussion concludes with key insights on 
church leadership and lessons learned during each stage of implementation of the PEACE 
Plan in Saddleback and other local church contexts.  
Implementation began occurring in 2005. The constant objective for PEACE 




that could yield the greatest productivity towards reaching their stated goals. The initial 
PEACE team sought to actively track the number of churches involved in the PEACE 
Plan training events and monitor their ministry effectiveness in order to evaluate the 
PEACE training methods and tools. 
The evaluation process was to be very straightforward as it related to the reaching 
of established annual goals. Aubrey Malphurs discusses the critical nature of establishing 
an effective evaluation process. He writes: “The purposes for ministry evaluation 
accomplish the following critical elements: ministry alignment, prioritizes ministry 
accomplishment, encourages ministry assessment, coaxes ministry affirmation, 
emboldens ministry correction, and elicits ministry improvement.”1 The PEACE team 
found it a very simple process to track the number of churches involved in the PEACE 
Plan and the volume of their PEACE Plan ministry activities. The team learned that it 
was difficult to evaluate the more critical issue, which was their ministry effectiveness. It 
also proved difficult to measure the actual impact on the various target audiences of the 
PEACE Plan. 
The PEACE team worked to establish feedback loops with the PEACE Plan pilot 
churches in order to evaluate the operating practices and also with small group leaders to 
evaluate the small group training effectiveness and the actual ministry impact. The team 
worked with web designers and database programmers to create a temporary online 
feedback mechanism in order to gather the necessary data from the participating 
churches. All of that feedback was examined in conjunction with similar feedback from 
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the growing number of small groups at Saddleback Church who were getting involved in 
the PEACE Plan at the various stages of implementation. The examination of that data 
identified the key lessons and uncovered critical factors that needed to be addressed in 
terms of modifications and additions to the various PEACE training process and systems. 
 
Implementation Plan to Launch PEACE: The Pilot Phase 
The implementation plan was a three-stage effort to involve a limited number of 
Saddleback members with their small groups and also a limited number of Purpose Driven 
churches to pilot the PEACE Plan in 2005. This group of other churches reflected a broad 
range of denominations, cultures, and contexts. It consisted of an initial stage involving 
thirty churches gathered in the first quarter of 2005. They received an in-depth briefing on 
the PEACE Plan and the training necessary to communicate the vision and to begin to 
launch the PEACE Plan through small groups in their church.  
The lessons from the efforts of this first group of churches were collected and 
taken into account before gathering together the second group of churches. The PEACE 
team then sought to expand and build from the initial pilot program. This led to involving 
150 churches in Stage One in 2005, up to 1,000 churches in Stage Two in 2006, and up to 
10,000 churches in Stage Three in 2007. 
 
Stage One: Implementation Objectives 
Stage One of the implementation plan mobilized 10 to 15 percent of Saddleback 
members and a limited number of other churches to pilot the strategic training process for 




congregations and reflected a variety of ministry contexts from urban, suburban, and rural 
areas of various regions in North America. All were already part of the Purpose Driven 
network. 
This first group began initially with thirty churches and about 10 percent to 15 
percent of the Saddleback congregation gathered in the first quarter of 2005. All thirty 
churches were in the Yes/Yes category, in that they had an established relationship of 
trust with Warren and had fully implemented the Purpose Driven elements within their 
various church contexts. There were fifteen churches from that original group who 
quickly moved into full engagement in their local areas in ten different states and one in 
Canada. Those churches engaged globally in a range of nations from Vietnam to Uganda, 
Rwanda, India, South America, and Eastern Europe. The Saddleback small groups who 
responded to Warren’s call for participation during a Sunday sermon series spanned the 
spectrum of readiness.2 Some were ready or close to ready (Yes/Yes and Yes/No), while 
others were designated as No/Yes and No/No. As a result, many of the small groups in 
this initial phase began to engage locally around Southern California and globally, with 
the majority focused on African nations. 
Many insights were gained from this initial effort to implement the PEACE Plan 
within and beyond Saddleback Church. The team learned not to over-promise or over-sell 
an as yet untested idea. The team also learned not to share about tools that were still in 
development and inaccessible to the audience, until they were fully developed and ready 
for release. What was learned from this first round of small groups and churches 
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powerfully impacted both the training process and the various tools that congregants need 
in order to successfully grasp the vision, communicate the vision, and mobilize their 
church members to engage in the PEACE Plan.  
A major lesson resulted in a move from complexity to simplicity in the training 
events and within all of the developed tools. The need extended even to simplify and 
standardize the language, terms, definitions, and descriptions that were employed to 
communicate the various aspects of the PEACE Plan. Also, there was a need to clarify 
the definition of success so that other congregations would understand what it meant to 
be a PEACE Plan church. The goal at this point was to establish a well-defined 
implementation process that could be utilized easily by other churches. 
The pilot group was expanded to a broader range of small groups within 
Saddleback Church and also to an additional 120 churches that were gathered in the third 
quarter of 2005 for an in-depth briefing on the vision and launch of the PEACE Plan. 
Training events were held on an as-needed basis for Saddleback small group leaders and 
larger gatherings of multiple small groups. Additionally, two training events were 
organized in order to achieve the target number of Stage One churches and to complete 
the training within the first quarter of 2006.  
Overall, the 120 churches spanned the spectrum of readiness. Given the PEACE 
team’s lack of familiarity with the intricacies of individual church cultures, the 
designations of Yes/Yes, Yes/No, No/Yes, and No/No were insufficient. As a result, 
assessing and tracking the progress of a church’s readiness took shape through 




four staff members who held responsibility for ongoing coaching and communication 
with approximately thirty churches. The churches were spread out across North America. 
They spanned the continental United States and as far north as the Alaskan territory. A 
few were in Canada, and there was even one in the Netherlands. Many of these churches 
had congregations experiencing a season of great receptivity to the PEACE Plan vision 
and to the equipping process. Others experienced intense resistance, which was quite the 
opposite, causing great harm to the credibility of their PEACE champion pastors. The 
rate of successful implementation of the PEACE Plan in this group of churches was 
approximately 50 percent. 
Again, the lessons from the efforts of this second group of churches were 
collected and taken into consideration by the PEACE team. One of the big lessons had to 
do with alignment within the Saddleback staff team in the effort to become the first 
PEACE-focused church. It became apparent that there was a need to finish bringing the 
entire Saddleback staff team and missions leaders into alignment with one another and all 
of the activities into alignment so that there were no “exception” projects working from a 
different value set underneath the PEACE Plan umbrella (as they only created confusion). 
Also learned was the need to create a PEACE pathway to help the people from 
Saddleback Church and other congregations to engage in the PEACE Plan by meeting 
them at their point of readiness for involvement and allowing them to take a series of 
baby steps. This resulted in PATHS, which was presented in Chapter 5 of this discussion. 
The outcome from this action was to create a series of steps and involvement activities to 




Stage One: Equipping Materials as a Key Factor 
The PEACE team started the equipping process by creating a group training 
model and materials simply because it was familiar to the team, as Saddleback Church 
has a long history of equipping leaders using a conference model. The long-term 
objective had been to develop and refine the equipping materials in the group training 
model and then make a shift from the Saddleback campus-based conference model, 
which utilizes the PEACE team staff members as facilitators and speakers, to a more viral 
equipping model that could be passed from pastor to pastor and church to church. 
A one-size-fits-all approach could not be used, so the need was for the PEACE 
leadership team to create a structure that allowed people to move from taking small faith 
steps to big faith steps. Also, it was critical to establish Saddleback as the first successful 
model of what a PEACE Plan church would look like. How to efficiently create a church-
to-church network of empowered and equipped leaders was necessary in order to achieve 
transferability for the PEACE Plan to other congregational contexts.3  
Using the initial team’s experience with the conference-based model, we created 
training sessions for church leaders to address the following areas under the PEACE Plan 
umbrella: explanation of PEACE Plan vision and values, foundation for effective 
missions, how to mobilize a church for missions, local missions principles and examples, 
global missions principles and examples, and how to utilize the PEACE online support 
system. The team finished the training process with an overview of how to manage 
change in the church where congregational leaders were walked through a generic 
                                                 




transition process. Since making changes in a church is very difficult, the PEACE 
leadership team spent a lot of time discussing the change process with leaders and 
providing training for a leader to manage the change process.  
To facilitate and guide the change process, the “Personal Action Planner” was 
given to participants.4 It is a booklet containing a series of questions that attendees 
answer at the end of each strategic training session to allow them the opportunity to 
assess themselves and identify their current situation and what they would like to change 
based upon their learning in each session.5 The attendees were able to utilize the Personal 
Action Planner to formulate the series of changes that they desired as they led their 
churches and progressed forward. 
The most critical factor for the success of Stage One efforts was discernment, the 
ability to identify church members and leaders willing to get involved in an untested and 
unproven concept. All members and leaders who participated in this pilot process assisted 
in the overall development of the methods and tools necessary for individuals and 
churches to engage in the PEACE Plan. The PEACE pilot program was expanded 
throughout 2006 to include up to 180 North American churches, all of which had some 
form of exposure to the vision and implementation steps to launch the PEACE Plan in 
their contexts. An online resource called “Survey Monkey”6 was incorporated for each of 
the churches involved in the PEACE pilot program as a feedback mechanism, in order to 
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capture necessary lessons before executing a more public launch of the PEACE Plan for a 
broader range of other churches. 
 
Stage Two: Implementation Objectives 
With the completion of Stage One, the pilot program was brought to a close. 
Although there was no sense that the training process had been completed nor that 
necessary tools had been developed, there was a sense that enough had been learned from 
the many Saddleback small groups and the other churches to shift gears to begin Stage 
Two of the implementation plan. In Stage Two the PEACE leadership team worked to 
transition out of the pilot program into full launch mode among Saddleback church 
membership, by attempting to mobilize 25 percent to 30 percent of Saddleback members 
and by expanding the overall number of churches engaging in the PEACE Plan. At this 
time, the original group of 150 churches ballooned to include one thousand congregations 
throughout North America.  
To accomplish the expansion within Saddleback membership, multiple local and 
global involvement opportunities were created, many of which allowed for the 
participation of hundreds of people simultaneously. To accomplish this expansion in 
terms of growing the number of churches, the PEACE leadership team hosted two 
different PEACE Plan training events on the Saddleback Church campus. The team also 
was able to utilize the existing Purpose Driven Church Conference to train a large group 
of church leaders with the PEACE Plan’s vision, methods, and tools. Additionally, they 




PEACE-focused churches. One was in Los Angeles, California, and the other took place 
in Atlanta, Georgia.  
The fall of 2007 was when all systems and tools were to be readied for full 
launch. Saddleback leadership planned to execute a public launch of the PEACE Plan and 
invited thousands of other churches to embrace the PEACE Plan vision to implement the 
PEACE Plan through the small groups in their congregations. Throughout each of these 
early stages, the PEACE online database and systems were largely untested and only 
accessible to a limited number of churches who were given permission.  
It was very challenging to make the move from Stage One to Stage Two, even 
though the PEACE team had made significant progress in terms of development of the 
necessary support system. The initial methods and the tools created for people and 
churches to do the PEACE Plan were overly complex and impaired successful 
engagement. One of the major challenges of transitioning into Stage Two was the lack of 
success stories of other churches who had become PEACE Plan models. The PEACE 
team had to go back to the initial group of thirty pilot churches and assist each one with a 
significant investment of coaching to become successful in becoming a PEACE Plan 
model church. 
 
Stage Two: Coaching as the Key Factor 
A key factor learned during Stage Two of the implementation process involved 
the creation of tools to facilitate one church leader to coach a small number of other 




team identified small groups who had stated commitments to engaging in the PEACE 
Plan but had not yet become activated. The PEACE team began to coach the leaders of 
those groups who had retained interest and excitement. The PEACE team also worked to 
reconnect with the initial thirty churches across North America and designated them as 
priority churches, because they were actively working to implement the PEACE Plan. 
Once the team had reestablished relationship with the thirty priority churches, PEACE 
leaders began to coach them to become successful at mobilizing their church members to 
do local and global PEACE activities. 
It was through the addition of the coaching process that the PEACE team saw a 
large number of Saddleback small groups become activated. There were twelve churches 
from the pilot group who quickly became successful in launching the PEACE Plan. 
Working with the twelve activated churches, the PEACE team organized five regional 
training events. These were hosted by pastors from the Purpose Driven network in 
specifically distinct regions: Atlanta, Georgia; Abingdon, Virginia; Rolling Hills, 
California; Granger, Indiana; Portland, Oregon; Vancouver, Canada; and the New York 
City area. The PEACE team decided that they only would execute a regional training 
event in a fully launched PEACE church with a leader who was willing to come 
alongside and coach a small group of other leaders in their region. The type of church 
leaders the team was looking to coach are best described by John Maxwell in his book, 
Developing the Leaders around You. He writes: “The ideal equipper is a person who can 




and then help him along the way at the beginning of his journey. The equipper is a model 
. . . a mentor . . . and an empowerer.”7 
As the team pursued the development of coaching relationships with Saddleback 
small group leaders and priority churches, they followed the guidelines of a five-step 
process outlined in Robert E. Logan and Gary B. Reinecke’s Coaching 101 Handbook. 
Logan and Reinecke set forth the five “R” steps as follows: relate by clearly establishing 
a coaching relationship and agenda, reflect with the person being coached in order to 
discover and explore key issues, refocus on the goals in order to determine priorities and 
action steps, resource the person being coached by providing support and encouragement, 
review progress made in order to evaluate, and then celebrate and revise plans to 
accomplish stated goals.8 The PEACE team had been coaching several church leaders 
through the transition process. In doing so, they found that the greatest level of difficulty 
for church leaders was in making a change from an existing model of local and/or global 
outreach to this new PEACE Plan model, which had a lot to do with the teaching 
methodology being implemented with early leaders in those churches. 
It became apparent that a critical factor for the success of Stage Two was the 
successful creation of an adult group learning experience. Consequently, in order to 
complete Stage Two, the PEACE team had to direct the majority of time and effort 
towards the creation of a training event that would both inspire and empower busy church 
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leaders. The PEACE leadership team began to study adult group learning models based 
on gathered feedback from all of the participants in the various training events and having 
tested many different teaching models in order to make progress in this critical area. 
After a long process of trial and error, the PEACE team successfully created an adult 
group-training model that would work well enough to begin to move forward and tackle 
the next stage of the expansion efforts. 
 
Stage Three: Implementation Objectives 
As 2006 drew to a close, the PEACE team was ramping up to achieve the 2007 
expansion goals in Stage Three of the launch plan by using a threefold expansion 
approach and by focusing on the creation and integration of a leadership multiplication 
strategy. Within Saddleback Church, the expectation that all small groups would 
participate in the PEACE Plan became standardized. Beyond Saddleback Church, the 
team first began to expose churches across North America to the PEACE Plan concept, 
strategy, and tools by making presentations at established church events and conferences. 
Second, the team began to identify existing regional church networks and test concepts 
aimed at launching the PEACE Plan through those existing church networks. This 
involved the Purpose Driven network and the Southern California Missions Leaders 
Network. Third, the team began to develop and test concepts aimed at launching the 
PEACE Plan through various church denominations.  
 As the initial push in Stage Three, the PEACE team intentionally began to utilize 




events to expose and educate churches across North America about the PEACE Plan. 
Multiple speakers were sent out from both the Saddleback PEACE team and other non-
Saddleback church leaders who were doing the PEACE Plan. This was to build 
awareness, interest, and excitement about the PEACE Plan. The team also started to 
coordinate with Warren’s speaking schedule; and wherever possible, PEACE leaders 
created regional training events to direct interested churches toward engaging in the 
PEACE Plan. The intention was for these types of efforts to encompass 15 percent of the 
PEACE team’s activity in 2007.  
 As the second push in Stage Three, the PEACE team focused on engaging with 
church networks. We worked to identify ten to twelve different churches who were 
leading existing church networks in their regions and mentored them toward successful 
implementation of the PEACE Plan. Together, we began to help them conduct regional 
PEACE training events to mobilize other churches in their respective networks. Our 
intended result was to see the PEACE Plan being passed from church to church using 
social networking. The intention was for these types of efforts to entail 75 percent of 
team activity for 2007.  
 Finally, the PEACE team began to work with church denominations. We 
responded to invitations from various church denominations to develop strategic 
denominational mobilization plans for all of their related churches in order to integrate 
them into the PEACE movement. In this way, the denominations began acting as door 
openers into their denominational networks of churches. Due to distinct ways of engaging 




that had been utilized to engage churches with an existing interest in the PEACE Plan. 
During Stage Three, the team intended these types of efforts to entail 10 percent of its 
activity for 2007. 
 This trifold approach during Stage Three enabled the PEACE team to exceed its 
goal of introducing the PEACE vision and training process with over ten thousand 
churches. In Stage One the initial exposure took the form of the PEACE team extending 
invitations to church leaders to pay their own expenses in order to travel from their 
locations to Saddleback Church to learn about PEACE in the pilot phase. By Stage Three 
exposure shifted significantly into a wide variety of conferences, network gatherings, and 
denominational events reaching out to extend invitations with travel expenses paid for 
PEACE staff and/or Saddleback leadership to fill keynote speaking roles. Word was 
spreading from the many PEACE advocates who were experiencing spiritual fruit in the 
lives of church members engaging in the PEACE plan. More than one thousand leaders 
attended many of those events from as many churches. Taking advantage of those 
invitations, the PEACE team leveraged the speaking invitations to include up to five 
different workshops during the conference event in order to more fully equip interested 
church leaders to launch PEACE in their contexts. Largely, this happened during 2007 
and 2008 due to peer-to-peer mentoring that began to occur during implementation. 
 
Stage Three: Peer-to-Peer Mentoring as the Key Factor 
Once the transition process had begun through the various channels of connection 




was based upon a staff member at Saddleback and into a peer-to-peer mentoring model. 
Peer-to-peer mentoring took the form of a PEACE-experienced pastor, lay church leader, 
or small group leader making an intentional commitment to provide regular guidance, 
counsel, and encouragement to a non-PEACE-experienced leader at the same level. For 
example, a PEACE-experienced pastor would mentor a pastor and a PEACE-experienced 
small group facilitator would mentor a fellow facilitator. The desire to connect leaders 
together with their peers to enable peer-to-peer mentoring was the only possible means to 
provide expansive coaching from existing PEACE-oriented leaders to future leaders 
throughout various networks.  
Peers were defined as individuals who share similar desires to do PEACE and 
who share similar challenges in trying to become effective at mobilizing their church 
members to engage in PEACE. In that certain individuals would be some distance ahead 
of their peers in various categories on the learning curve, the concept was that they would 
be able to exercise peer-to-peer mentoring of one another by sharing their knowledge and 
experience up to that point in time. This would facilitate an ongoing process of learning 
with and from peers and being challenged and inspired by the successes of peers in the 
pursuit of launching PEACE in their churches.  
The peer-to-peer model was beneficial in many ways. It helped to reduce direct 
reliance on the Saddleback PEACE team, as the vision expanded both across a broader 
range of small groups within Saddleback Church and across a broader range of other 
churches as well. The peer-to-peer model also enabled a broader based and more efficient 




leaders became empowered to walk with other small group leaders entering into the 
transition process. Those peer-to-peer mentor groups began to assist PEACE participants 
to become effective and also to maintain their passion as they struggled to lead their 
churches through the change process. 
 A critical factor for the success of each of these intended approaches in Stage 
Three was in PEACE team’s ability to create and implement a leadership multiplication 
strategy. With each category of leaders (events, networks, denominations) the team sought 
to utilize a four-step leadership development process. The first step was to identify leaders 
who had committed to the vision of the PEACE Plan and could influence other leaders. 
The second step was to train those influential leaders about the PEACE Plan to empower 
them to get personally involved with PEACE Plan activities. The third step was to provide 
peer-to-peer mentoring and coaching to each group of influential leaders to encourage 
them to continue to take steps towards fulfilling their vision. The fourth step was to build 
into those influential leaders the expectation that they would promote engagement in the 
PEACE Plan with those whom they influence socially, denominationally, and in other 
realms of Christian life. 
Malphurs’ Strategic Planning provided a good strategic planning process, which 
served as a critical tool for church leaders. Malphurs argues that strategic planning is a 
process of thinking and acting, not something one does at just one point in time and then 
abandons; rather, it is a constant in the life of the church and the ministry of leaders. One 
challenge for many leaders is a struggle with the fear of failure if a plan is either not 




to this issue: “We must not allow fear and personal feelings of intimidation to get in the 
way of honest, objective feedback.”9 Leaders must rise to the challenge to focus on the 
long term in their ministry planning process, in order to embrace the challenges of 
implementing the PEACE Plan. Additionally, leaders must become willing to push 
themselves into the world of effective evaluation, monitoring, and course correcting if 
they are to become successful in guiding their church through the missional change 
process of the PEACE Plan. 
 
Insights on Church Leadership and Launching PEACE in a Local Church 
The process to launch PEACE in a local church is very similar to the process of a 
church moving from a non-missions focus to a missional model. Many followers of 
Christ have received biblical and theological knowledge that largely has not been applied 
to the way they choose to engage in daily life. Many Christ followers in this manner are 
educated about biblical theology beyond their personal obedience and commitment to 
that biblical theology. Movement into the PEACE Plan for an individual, a small group, 
or a local church is a move to erase a false distinction between being on mission and 
doing missions as just one compartment in the vast ministry canopy of a local church. 
When Christ followers tend to view missions as just one optional choice among varied 
ministry opportunities related to their local church, they miss the message and intention 
to live a missional lifestyle. 
                                                 





In his book, Heroic Leadership, Chris Lowney shares insights into the Jesuit 
community as a group of Christ followers and how their missional lifestyle led them to 
have great impact for God’s Kingdom. Lowney states, “Founded in 1540 by ten men with 
no capital and no business plan, the Jesuits built, within little more than a generation, the 
world’s most influential company of its kind.”10 Lowney describes their lifestyle as 
follows: “The Jesuit team doesn’t tell us much we don’t already know about what leaders 
do. Nor do they teach us anything about what leaders achieve. But they have a lot to say 
about who leaders are, how leaders live, and how they become leaders in the first place. 
In so doing, the Jesuits offer a leadership model that flows against the tide of most 
contemporary leadership models.”11 It is this type of lifestyle that the PEACE strategy 
seeks to inspire in Christ followers, both personally and corporately. 
 The missional model of leadership is to learn how to “be” a follower of Jesus and 
then a leader, instead of how to “do” the tasks of leading. Much of what has become the 
model of leadership in the church is a poor imitation of outdated business practices which 
focus the concentration of decision-making and resources into the hands of the one 
person whose job it is in the church to listen to the voice of God’s Spirit on behalf of the 
church body. In almost direct opposition to that clergy-centered concept, the success in 
the Jesuit approach was centered in an effort to call each individual member to listen to 
the voice of God’s Spirit as each one led along the way. Lowney explains, “The job of 
Jesuit managers was not to persuade recruits what to do but to equip them with the skills 
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to discern on their own what needs to be done.”12 The goal of the Jesuit leaders was to 
equip others to connect deeply with God’s Spirit for leadership and direction rather than 
have one connect deeply on behalf of the masses. 
Moving forward into a new future, church leaders cannot simply dismiss their 
heritage nor ignore their current context. The challenge is to continue to live in the 
traditions and practices of their current culture while at the same time beginning to work 
to change that culture. Church leaders must realize that their entire future is at stake as 
they head into new spaces. In today’s era of rapid change, it is probable that many of the 
forms that are currently called “church” likely will not exist thirty years from now. 
Church leaders must become the change agents both within their own church 
structures and beyond the walls of their churches into their local communities. Roxburgh 
and Fred Romanuk speak to this issue by stating, “Missional leadership is about creating 
an environment within which the people of God in a particular location may thrive.”13 As 
church leaders move into the future, they will need to cast new vision for their 
congregants to connect more deeply with God and begin to develop a process of change 
to help them become equipped for that new vision. 
Missional leadership involves cultivating an environment for adaptive change. It 
must involve and be accomplished through the ordinary people who will be impacted by 
the ministry outcomes and not done through an authoritative or dominating structure. 
                                                 
12 Ibid., 716. 
 






Roxburgh and Romanuk say it involves the gaining of awareness, learning, and 
experimenting through reflecting and repeating the process:  
At its core, missional church is how we cultivate a congregational environment 
where God is the center of conversation and God shapes the focus and work of the 
people. We believe this is a shift in imagination for most congregations; it is a 
change in the culture of congregational life. Missional leadership is about shaping 
cultural imagination within a congregation wherein people discern what God 
might be about among them and in their community.14  
 




Implementing the PEACE Plan in the life of a small group or across the breadth 
of a local church is about life-changing and culture-changing activity. This is a massive 
challenge not to be accomplished outside full reliance on God’s power. This type of 
missional leadership through the PEACE discipleship process is what God wants to see 
happen, and church leaders are challenged to rise up and take on this challenge. Lesslie 
Newbigin analyzes the role of the church leader and comments: 
The task of ministry is to lead the congregation as a whole in a mission to the 
community as a whole, to claim its whole public life, as well as the personal lives 
of all its people, for God’s rule. It means equipping all the members of the 
congregation to understand and fulfill their several roles in this mission through 
their faithfulness in their daily work. It means training and equipping them to be 
active followers of Jesus in his assault on the principalities and powers, which he 
has disarmed on his cross. And it means sustaining them in bearing the cost of 
that warfare.15 
                                                 
14 Ibid., 26. 
 






During his ministry time, Jesus invested in just twelve people, and they changed 
the world to affect the course of human history. Likewise, the PEACE Plan encourages 
church leaders to ask God to do something like that again in the current generation, 
starting in their very own city as they begin to invite their church members to live on 
mission with God. Roxburgh says, “At every stage in the biblical narratives is hope for a 
future reality toward which the people are moving. Being missional means we join this 
heritage, entering a journey without any road maps to discover what God is up to in our 
neighborhoods and communities.”16 Saddleback Church members and local church 
leaders have a great opportunity before them to become missional in focus, to be 
equipped with the PEACE discipleship process, and to align themselves with God to 
impact their communities for the sake of God’s Kingdom. 
 
                                                 
16 Alan J. Roxburgh and Scott Boren, Introducing the Missional Church (Grand Rapids, MI: Baker 






The core commitment of Christ followers must be to engage in God’s 
compassionate global agenda, which is to make Jesus Christ known to the world and 
empower his Church. God has called his people to be involved in building something that 
will last forever. Christ followers are able to participate in building up the Church by 
empowering people to do the things that Jesus did during his earthly ministry.  
The need is so great and very urgent that it is imperative for Christ followers now 
to be as effective as they possibly can for the sake of the billions of people who have not 
yet had an opportunity to enter into God’s Kingdom by hearing and responding to the 
message of salvation through Jesus Christ. This is a big task, an eternal life-and-death 
struggle, and no person can do it on the power of his or her own humanity. God promises 
to give his power and his presence to his people as they embark on these efforts.  
Just before Jesus ascended into heaven, he gave to his disciples, and it applies to 
all of his followers today, what we refer to as the “great commission.” He said, “All 
authority in heaven and on earth has been given to me. Therefore go and make disciples 
of all nations, baptizing them in the name of the Father and of the Son and of the Holy 
Spirit, and teaching them to obey everything I have commanded you. And surely I am 
with you always, to the very end of the age” (Matthew 28:18-20). Responding to this 
challenge is the lifelong task of every Christ follower.  
Consequently, it is incumbent upon every church leader to issue this challenge in 




issued throughout the history of the Church, but it is a challenge that has not been 
responded to in the history of the Church in the way that is now being envisioned. The 
desire behind the vision is obedience to the commands of Jesus, while the intention is to 
create a simplified approach to discipleship that will remove obstacles of engagement. 
Saddleback leadership worked to bring the PEACE vision to life. It is a vision to 
mobilize 100 percent of Saddleback church members into effective missions activities—
essentially, equipping ordinary people to do the activities that Jesus did and to battle the 
global giants. This vision led to creating methods and tools that are being utilized by local 
churches all over the world, to mobilize and train their members to do effective missions 
activities. The PEACE vision is beginning to change the face of missions and of what it 
looks like to be a follower of Jesus Christ. It is simple and easily passed on, so as to 
enable anyone who is willing to engage in outreach efforts that care for the whole person.  
Amazing results in terms of individual spiritual growth and maturity have resulted 
from the pioneers who participated in the early phases of the new discipleship process 
birthed in conjunction with the PEACE Plan vision. Rich fruitfulness is evident in the 
local churches piloting the PEACE Plan. Many powerful ministry efforts have happened 
while seeing lives transformed among people in local churches and among the people to 
whom they are reaching out in other areas of the world. The PEACE strategy calls 
believers to live their Christian faith in radical ways by doing the activities that Jesus did 
locally and globally. Authentic communities of faithful Christ followers can begin to 
grow with small groups of believers doing life together, where changed lives actually 




I know this to be true based on what has happened since 2008. Although I am no 
longer the global PEACE minister at Saddleback Church nor affiliated with Purpose 
Driven Ministries, I am still 100 percent a PEACE pastor in my role at Friends Church, 
which happens to be a Quaker congregation. I am on the executive leadership team and 
have brought to Friends Church all of the lessons in discipleship and equipping tools 
from my previous experiences. I remain committed to the PEACE discipleship process 
and have taken steps to move Friends Church from a non-PEACE orientation of missions 
activity into the PEACE model. This has produced great fruitfulness in the life of Friends 
Church, as congregational involvement in local and global outreach activities has 
increased dramatically. In addition, a number of the participants in those PEACE ministry 
activities at Friends Church have experienced both a new sense of personal connection to 
Jesus and have moved from outreach as an annual event to outreach as lifestyle. 
In the world today there are approximately 4 billion people who do not know 
Jesus Christ as their Lord and Savior.1 Each year there are approximately 131.4 million 
people born,2 but an average of only 22.7 million new Christians each year.3 Christ 
followers and church leaders need to look again at the harvest field and reach out as far as 
they can to impact as many people as possible. Christ followers must move out as fast as 
necessary to reach the growing harvest. Jesus challenges his followers to care enough 
                                                 
1 IMB Connecting, “Global Research,” http://imb.org/globalresearch/ (accessed June 27, 2014); 
Joshua Project, “Global Statistics,” http://joshuaproject.net/global_statistics (accessed June 28, 2014). 
 
2 Ecology, “Birth and Death Rates,” http://www.ecology.com/birth-death-rates/ (accessed June 27, 
2014). 
 
3 Fastest Growing Religion, “Numbers,” http://fastestgrowingreligion.com/numbers.html 




about the people that he cares about—the poor, the brokenhearted, and the oppressed—to 
make sacrifices in order to take his message to the world (Isaiah 61:1). 
Resting on the knowledge that God is in control, Christ followers can remain 
confident that it is through their obedience that God will impact people around them in 
the present, just as it was the obedience of the great men and women of faith whom God 
used to impact others in the past. It will be the obedience of those whom Christ followers 
equip and empower that will lead his people into the future. It is now time for the people 
of God to embrace a new form of discipleship that allows for the balance of being more 
deeply connected with him, one another, and those who do not know him in order 










































Forest  78,853 34.02 2.85 71.10% 28.90% 42.20% 92.30% 70.30% 1.70% 13.10% 24.60% $94,632.00 $543,600.00 
 
 









Margarita  47,853 33.90 2.93 72.40% 27.60% 48.10% 95.80% 78.20% 1.90% 9.10% 18.60% $104,167.00 $571,500.00 
 
 




Sources: United States Census Bureau, “State & County Quickfacts: Coto de Caza CDP, California,” http://quickfacts.census.gov/qfd/states/06/0616580.html 
(accessed December 28, 2013); United States Census Bureau, “State & County Quickfacts: Ladera Ranch CDP, California,” http://quickfacts.census.gov/qfd/ 
states/06/0639114.html (accessed December 28, 2013); United States Census Bureau, “State & County Quickfacts: Lake Forest (city),California,” 
http://quickfacts.census.gov/qfd/states/06/0639496.html (accessed December 28, 2013); United States Census Bureau, “State & County Quickfacts: Las Flores 
CDP, California,” http://quickfacts.census.gov/qfd/states/06/0640526.html (accessed December 28, 2013); United States Census Bureau, “State & County 
Quickfacts: Mission Viejo (city),California,” http://quickfacts.census.gov/qfd/states/06/0648256.html (accessed December 28, 2013); United States Census 







GROUP DISCUSSION QUESTIONS Session 01 
 











2. Our effectiveness is measured not by our actions but by our interactions 





















GROUP DISCUSSION QUESTIONS Session 02 
 
















3. Which will be easiest for you on this trip: first impressions, gracious 







4. What are a few of the fears that you have right now regarding this trip? 













GROUP DISCUSSION QUESTIONS Session 03 
 

















3. How do you see the Global Freedom Trip core values guiding your team 


































3. How will our team respond when we encounter spiritual warfare on our 












GROUP DISCUSSION QUESTIONS Session 05 
 




1. Spend a few minutes talking with your team about the selfish motives that 
can sometimes creep in on a trip like this?  Do you desire to be honored and 






2. How should focusing on the local church change the way you think and plan 














4. Developing a community to carry their load is an investment of time, 
energy, and relationships. It isn’t a quick fix approach. It’s an approach to 
bring lasting change. How might this affect what you do on your trip?  Do 








PERSONAL ACTION PLANNER 
 




Which value(s) will need the greatest attention to develop a more effective missions effort at 




 Church Health    
 Holistic Ministry Approach 
 Church Balance (of 5 Principles) 
 Group Based Structure 
 Other 
 Fruitful Ministry Activities 
 Personal Outreach  
 Local Outreach 
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 What percentage of your church members and attenders are actively involved in local and 
















 What would happen to your missions team and support systems if every member of your 












Identify your existing awaken/awareness/activation/adoption activities. 
 
 









 Advancement __________________________________________________________ 
 
 




Mobilizing Your Church continued on next page 




Identify your existing crawl/walk/run events and activities. 
 
 
 Crawl ________________________________________________________________ 
 
 
 Walk _________________________________________________________________ 
 
 




Brainstorm with your team about new crawl/walk/run events and activities that 








































1. Assess your local community (Look for the “GIANTS”) 
 
 Who are the needy people “At Risk”? 
 
 Are there other cultures that are marginalized and in need? 
 







2. Establish a list of the communities that you want to focus on 
 
How does a church prioritize its local mission focus? 
 
 Mission comes out of a church’s calling and purpose in the local community God 
has placed them. 
 
“But you will receive power when the Holy Spirit comes on you; and you will be 
my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the 
earth.” Acts 1:8 (NIV) 
 
 As Christ was on mission here among the needy, his church also is to be 
intentional in their focus on the lost and sick. 
 
On hearing this, Jesus said to them, "It is not the healthy who need a doctor, but 
the sick. I have not come to call the righteous, but sinners.” Mark 2:17 (NIV) 
 
 The early church’s mission was sharing Christ’s love in word and deeds and daily 
many were coming to Christ. Mission is a natural part of a healthy and growing 
church. 
   
“All the believers were together and had everything in common. [45] Selling their 
possessions and goods, they gave to anyone as he had need. [46] Every day 
they continued to meet together in the temple courts. They broke bread in their 
homes and ate together with glad and sincere hearts, [47] praising God and 
enjoying the favor of all the people. And the Lord added to their number daily 















3. Identify existing strategic activities in your community?   
 
 Don’t Duplicate 
 
 






4. With a core group of local mission volunteers begin to cast a vision for 1-3 key 








5. Set up a “Better together” initial project in each area and begin to see the 









Transitioning to Effective Local Missions (dealing with the past and moving forward) 
 
1.  Establish a clear vision and ethos (Proverbs 29:18) 
 
2.  Establish a community baseline of the needs and involvement 
 
3.  Set up an exit plan for every outreach (non-Jerusalem) 
 
4.  Move to match volunteers with other resources 
 
5.  Find volunteer leaders 
 
















































 Which tools will you use to assess your local community and identify the people 




 PEACE in your Jerusalem steps 
 PEACE in your Judea steps 
 Population Segment Forms 
 Local Church Planting Forms 
 PEACE in your community steps 
 Local PEACE Training 
 Local Coordinator Description 
 Local PEACE Assessment Forms
Personal Action Planner 
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Starting Global Missions in your Church 
 
1. WHERE to go?   
 
How to choose Strategic Locations. 
 
Reflect… 
Where are your people going now?  
 

































  Some values to consider: 
 Peoples that are least-reached 
 Areas with high impact potential 
 Country and area models 









Starting Global Missions continued on next page 
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  Some criteria to consider: 
 Proximity 
 
 Theology (same or similar denomination) 
 
 Existing Relationship (i.e. missionaries sent from the church) 
 
 
Some Cautions:  
 Be aware of potential cross-purposes (one team can’t score in both goals, i.e. 
agency vs church) 
 
 Be aware of our dependency on English speakers (best English doesn’t mean 
best partner) 
 




Starting Global Missions continued on next page 
Personal Action Planner 
198 
 














 What is the lasting value of those activities (will the ministry continue to grow and be 






















 Some Cautions: 
 
 Be aware of developing dependent relationships (dependency is the 





 Focus on ministry effectiveness on the field (as opposed to what your 








Starting Global Missions continued on next page 
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4. Why send our people?  
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 Who are the best people from your church to assess your current global activity in 









 Which tools will you use to assess your future global activity? 
 
 Resource Philosophy Sheet 
 Team Leader Interview Form 
 Team Leader Job Description 
 Coaching Handbook 
 Coaching Ministry Description 
 Global PEACE Training 
 Global Definitions Form 





















Will you work to SLOW or will you work to STOP the spreading of the HIV virus in your 















Which activities are you willing to initiate in your church to address to care for those who 
are infected and affected by HIV? 
 
 
 Care and Support 
 
 Handle testing and counseling 
 
 Unleash a volunteer force of compassion  
 
 Remove the stigma 
 
 Champion healthy behavior 
 








What transitions do you want to make… 
 

































Tools List for Church Leaders 
 
PILOT PHASE – Phase One 
Step 1: Present the Vision to Church Leadership and potential pilot teams. 
   Tools for this phase: 
  “P.E.A.C.E. on a napkin” with script 
 P.E.A.C.E. Brochure 
 P.E.A.C.E. Vision & Strategy PowerPoint 
 Sermons to lay the foundation for implementing P.E.A.C.E.  
 Relief v/s Development information 
 Resource Philosophy 
 P.E.A.C.E. Distinctives Card 
 The P.E.A.C.E. Process Flow Chart 
 CLASS 401 (Personal P.E.A.C.E.) 
 Starting Your Coaching Ministry 
 Coaching Ministry Description 
 Coaching Information Meeting Outline 
 Coach Interview Form 
 Coaching training 402-404, 410 (online) 
 Coaching Handbook 
o SHAPE of a Coach 
o Coach Job Description 
o Coach Confidentiality form 
o First Small Group Meeting Outline 
 
Step 2: Activate Your Pilot Teams. 
Tools for this phase: 
 Pulpit 
o P.E.A.C.E. Vision and Strategy PowerPoint/sermon** 
o “P.E.A.C.E. on a Napkin” with script 
o Sermons to lay the foundation for implementing P.E.A.C.E.  
 Small Group P.E.A.C.E. Pathway 
 Team Leader Interview & Team Set-Up Process 
 Team Leader Interview form 
 Team Leader Job Description 
 Coaching Handbook 
 First Small Group Meeting Outline 
 Local P.E.A.C.E. Assessments 
 “P.E.A.C.E. in your community steps” 
 “P.E.A.C.E. in your Jerusalem” 
 “P.E.A.C.E. in your Judea” 
 Population Segment Form 
 Local Church Planting Form 
 “Local P.E.A.C.E. Ethos” 
 Local P.E.A.C.E. Coordinator Description 
 All Church Survey 
 
Step 3: Train Your Pilot Teams. 
Tools for this phase: 
 eLearning within the online P.E.A.C.E. system 
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 Local P.E.A.C.E. Training** 
 Coaching Handbook 
 P.E.A.C.E. Cycle  
 Global Definitions 
 “Researching for the trip” 
 
Step 4: Hit the Road. 
 
Tools for this phase: 
 Local P.E.A.C.E. online system 
 People Group tool within the online P.E.A.C.E. system 
 Reporting tool within the online P.E.A.C.E. system 
 Local P.E.A.C.E. Coordinator Description 
 Coaching Handbook 
 P.E.A.C.E. Cycle 
 Global Assessment Forms 
 
Step 5: Spread the Word to All Church Members. 
Tools for this phase: 
 P.E.A.C.E. Rep Description 
 Coaching Ministry Description 
 P.E.A.C.E. Promotion Videos                         End of Phase 1 – move on to Phase 2 
 
ALL CHURCH PHASE – Phase 2 
 
Step 6: Present the Vision to the Entire Church. 
   Tools for this phase: 
 Pulpit 
o P.E.A.C.E. Vision and Strategy PowerPoint/sermon** 
 P.E.A.C.E. Promo Videos 
 P.E.A.C.E. Rep Training 
 P.E.A.C.E. Champion Description 
 Coaching Ministry Description 
 Recruiting Volunteer P.E.A.C.E. Coaches 
 Coaching Information Meeting Outline 
 Coach Interview Form 
 Coaching training 402-404, 410 (online) 
 Coaches Handbook** 
o SHAPE of a Coach 
o Coach Job Description 
o Coach Confidentiality form 
o First Small Group Meeting Outline 
 CLASS 401  
 
Step 7: Activate All Church Members. 
Tools for this phase: 
 40 Days of P.E.A.C.E. Campaign 
 “Small Group P.E.A.C.E. Pathway” 
 P.E.A.C.E. Reps Description 
 P.E.A.C.E. Champion Description 
 Local P.E.A.C.E. Coordinator 
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 Team Leader Interview & Team Set-Up Process 
 Team Leader Interview Form 
 Team Leader Job Description 
 “The Qualified Yes” 
 Coaching Handbook** 
 First Small Group Meeting Outline 
 Local P.E.A.C.E. Assessments 
 “P.E.A.C.E. in your community steps” 
 “P.E.A.C.E. in your Jerusalem” 
 “P.E.A.C.E. in your Judea” 
 Population Segment Form 
 Local Church Planting Form 
 “Local P.E.A.C.E. Ethos” 
 Local P.E.A.C.E. Coordinator Description** 
 
Step 8: Train All Church Teams. 
Tools for this phase: 
 eLearning within the online P.E.A.C.E. system 
 Local P.E.A.C.E. Training** 
 Coaching Handbook** 
 P.E.A.C.E. Cycle  
 Global Definitions 
 “Researching for the trip” 
 
Step 9: Hit the Road. 
Tools for this phase: 
 Local P.E.A.C.E. online system 
 People Group tool within the online P.E.A.C.E. system 
 Reporting tool within the online P.E.A.C.E. system 
 Local P.E.A.C.E. Coordinator Description 
 Coaching Handbook** 
 P.E.A.C.E. Cycle 
 Global Assessment Forms located within the online P.E.A.C.E. System 
 
Step 10: Spread the Word to Other Churches. 
Tools for this phase: 
 SVCC promotion videos 
 P.E.A.C.E. Rep Description 
 P.E.A.C.E. Coach Description 
 P.E.A.C.E. Implications PowerPoint 
 “P.E.A.C.E. on a napkin” with script 
 P.E.A.C.E. Brochure 
 Relief v/s Development information 
 Resource Philosophy 
 P.E.A.C.E. Distinctives Card 
 The P.E.A.C.E. Process Flow Chart 
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